
Lightning Coaching Moments
 
Your day is filled with opportunities to share the practices and principles of  
Talk With Me Baby with families. Lightning coaching moments are an easy way  
to coach families during your routine care.
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Model a Language Skill:
Demonstrate how you do it 

•	 Talk with babies directly in front of their families, demonstrating the 
actions you want them to take.

•	 Be responsive: tune in, use child-directed speech, gestures, touch, and 
facial expressions.

•	 Take turns, ask questions, use lots of language, narrate your actions and 
the child’s actions.

Share an Educational Message:
Explain how to talk with babies and why it matters

•	 Reinforce key messages to help families understand the importance of 
talking with their baby.

•	 Mention how talking impacts brain development.

•	 Describe and explain how you talk with babies.

•	 Praise parents you see talking with their babies and call out the specific 
skill they are using. 

Encourage Practice:
Use a strength-based approach

•	 Encourage parents and families to practice the skill with you.

•	 Point out their baby’s response and how they’re trying to communicate.

•	 Give lots of supportive feedback. Highlight the great things you see 
them doing and offer support. 
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Created through partnership between the Rollins Center for Language & 
Literacy at the Atlanta Speech School and the Division of Women & Infant 
Health Services at Grady Healthcare, Atlanta, Georgia.

For more information, visit www.cox campus.org or contact us at twmb@coxcampus.org


