
Example Professional Learning Plan: Phonemic Awareness

Scenario: After conducting a learning audit, the school leadership team identifies an area of growth in 
phonemic awareness and creates a school-wide professional learning plan.

Type of Training Time Professional Learning Plan

Study Theory 20-30+ hours to
study the theory
behind the skill or
strategy

The coach maps out a learning plan for teachers to engage
with the Cox Campus Early Literacy Course. Based on the
school’s schedule, the coach chunks the course into
manageable learning modules with a clear timeline. Each
module includes specific expectations (e.g., completing
videos, readings, practice activities, and reflections).

Teachers actively engage with the content by viewing
materials, completing assignments, and coming prepared to
discuss key concepts, instructional implications, and
implementation considerations.

The coach meets with each grade-level team during weekly
structured check-ins to facilitate discussion of key takeaways,
answer questions, clarify misunderstandings, highlight
strategies, and support teachers in connecting the content to
classroom practice.

Observations of 
Demonstrations

15-20 observations
of demonstrations
of the skill or
strategy used with
diverse populations

After each learning module, the coach provides a range of
demonstration opportunities to help teachers see key
strategies in action and build a clear understanding of what
effective implementation looks like. For example, the coach
models strategies such as the Say It, Tap It, Map It, Graph It
routine to help students connect spoken sounds to letters in
print.

The coach offers a variety of modeling opportunities based on
teacher needs, including teacher-only sessions, video
demonstrations, and classroom-based modeling with students.

If teachers have already been using the routine successfully
and are willing to be observed, the coach uses their classroom
as a place for others to see the strategy in authentic practice.

Practice with
Feedback

10-15 
opportunities to
practice the skill or
strategy with peers
or small groups of
students

After observing several demonstrations, teachers practice the
strategy with the coach or with students.

The coach provides targeted support and actionable feedback
throughout practice by naming strengths, identifying areas for
growth, and offering specific suggestions to refine
implementation.

Adapted from Joyce & Showers (2002)


