Communication Through LEAD

Effective communication is one of the key elements of building trust. It is achieve by having direct, fully committed conversations that are
free of judgement and distractions. Effective communication is characterized by four distinct elements: listening, empathy, authenticity,
and dialogue. Or LEAD for short.

L istening

E mpathy

A uthenticity

D ialogue

Be fully committed to the
conversation.

No distractions. Turn off
your cellphone.

Choose a conversation
setting that is private and
comfortable. The coachee
should feel safe to share
their thoughts and ideas

without fear of judgement.

Be aware of your non-
verbal communication:
gestures, posture, facial
expressions.

Listen without judgement.
Assume good intent at all
times. Even if you disagree
with what the coachee is
saying.

Never interrupt.

Be patient as a
conversation partner.
Allow the coachee to
finish speaking before
offering any feedback.

Be open and transparent
about who you are and
how you operate as a
coach.

Be forthcoming about how
the coaching relationship
will unfold.

Share information about
yourself. Make an effort to
make real connections
with the coachee.
Maintain honesty at all
times.

e Find the balance between

speaker and listener. Play
both roles equally.

Ask effective questions

to learn more about the
coachee. Use their
responses to inform your
coaching.

Offer feedback as
suggestions for discussion
rather than definitive
solutions. This will allow
the coachee to collaborate
with you on how best to
proceed.
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