
Gradual Release of Responsibility

The Gradual Release of Responsibility method outlines how to transfer the responsibility of learning from
teacher knowledge to student understanding and application through four phases. Closely monitor student
progress to revisit components of the framework based on student needs.

Explain and Model
(I Do)

During the “I Do” phase, 
the teacher provides

direct instruction as they 
explain and model the 
focus skill for students.

Guided Practice
(We Do)

During the “We Do” 
phase, the teacher 

assists students as they 
apply the previously 

modeled skill through 
guided practice.

The teacher supports 
students by scaffolding 

instruction and providing 
feedback.

Collaborative Practice*
(You Do It Together)
During the “You Do It 

Together” phase,
students independently 
apply the skill through 
collaborative practice 

with peers.

The teacher monitors 
and provides scaffolded 
support only as needed.

Independent Practice
(You Do)

During the “You Do” 
phase, students

independently apply the 
skill.

The teacher monitors 
student performance 
and collects data to

inform future lessons.

*The Collaborative Practice phase will vary based on the lesson and needs of your students. This phase may 
not be developmentally appropriate for younger students.
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