Reflecting on Beliefs and Values

Guiding Questions for Coaches and Teachers

Our beliefs and values influence how we view our work, our students, and one another. Reflecting on them
can strengthen your self-awareness and deepen your understanding of the teachers you support.

These guiding questions are designed to spark meaningful reflection and coaching conversations that
promote growth and equity. As you engage with them, stay curious and open, and be willing to explore
perspectives outside your usual lens.

Questions to Ask Yourself (Coach):
Ask yourself these questions to better understand how your beliefs shape your interactions with teachers.

How do | respect and honor teachers’ cultural values and beliefs in my coaching?
How do my own beliefs influence the way | support teachers?

How can | create space for courageous conversations about beliefs and teaching?
How can | help teachers honor their students’ experiences and diverse backgrounds?
How can | ensure teachers feel treated with dignity and respect?

How do | help teachers connect their beliefs to instructional decisions?

Questions to Ask Teachers:

Ask these teachers these questions to help them understand how their beliefs and values impact their
classroom.

How do your personal values and beliefs shape your expectations and instructional decisions?
How might your beliefs influence your teaching practices?

How might your prior experiences show up when teaching?

How do your beliefs impact the way students experience learning in your classroom?

What is the current reality of your classroom culture? Does it reflect your values?

What steps can you take to create a more inclusive and supportive classroom culture?

Tips for Using These Questions Effectively:

Create a Safe Space: Begin by affirming that reflection is about growth, not judgment.

Start with Curiosity: Use open-ended questions and avoid leading language.

Listen Actively: Focus on understanding, not responding. Paraphrase to confirm what you hear.
Model Vulnerability: Share your own reflections when appropriate to normalize the process.
Connect to Impact: Help teachers link beliefs and values to instructional decisions and student
experiences.
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