
Diagnostic Assessment Decision Trees Guide

Overview

These Assessment Decision Trees are flowcharts that outline reading skills in 
a logical testing progression to guide the diagnostic assessment process. For a 
comprehensive overview of how to use this resource, please review Lesson 2 in 
our Data-Driven Instruction course.

Purpose

These flowcharts help gather information about students’ knowledge and direct 
you to consecutive skill areas for testing. The goal is to pinpoint areas of reading 
skill breakdown in students who have not achieved a proficient score during the 
universal screening process.

Path Overview

After administering a universal screener, if students are not proficient, we must 
administer diagnostic assessments to pinpoint areas of reading skills breakdown. 
There are two paths outlined below that we can take based on the outcome.

• Path 1: Word Reading Skills Path
	à This path is taken when students lack the foundational skills required to  

read words.	

• Path 2: Language Skills Path
	à This path is taken when students struggle with measures of

comprehension.	

https://lms.coxcampus.org/ContentPage.aspx?PageID=dfb7938d-ea6e-f326-f39d-3b91c06cc330
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When assessing 1st - 5th

If a breakdown in reading skills has been identified on a universal screener,
administer both an oral reading fluency passage and comprehension measures.

Suppose the student does not receive a proficient score on an Oral Reading
Fluency passage (50 percentile or higher). In that case, they may have skill gaps in 
foundational word reading skills, and you should proceed along the Word
Reading Skills Path assessing phonics, including decoding and encoding.

If the student does not receive a proficient score on comprehension measures, 
proceed to the Language Skills Path. When students can read the words on a 
page accurately and at a proficient rate but need help understanding what was 
read, this may indicate their language skills are an area of need. We should follow 
up by evaluating their oral language skills with a survey. Once you have
administered an oral language survey, if a concern is identified, collaborate with a 
Speech-Language Pathologist to administer a language diagnostic assessment to 
understand further if the student has a language delay or disorder.

https://lms.coxcampus.org/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1
https://lms.coxcampus.org/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1
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When Assessing Kindergarten

If a breakdown in reading skills has been identified on a universal screener,
administer a phonics diagnostic and listening comprehension measures.

If the student does not receive a proficient score on a phonics diagnostic, they 
may not have a firm grasp of the alphabetic principle. You should proceed along 
the Word Reading Skills Path, assessing pre-decoding skills, including phonemic 
awareness, sound-symbol correspondence, and letter naming.

If the student does not receive a proficient score on Listening Comprehension 
Measures, proceed to the Language Skills Path. When students are unable to
answer questions or provide details about a text you read out loud, this may
indicate their language skills are an area of need. We should follow up by
evaluating their oral language skills with a survey. Once you have administered 
an oral language survey, if a concern is identified, collaborate with a
Speech-Language Pathologist to administer a language diagnostic assessment to
understand further if the student has a language delay or disorder.

NOTE: This version of the assessment decision tree is geared toward
kindergarten students who are unable to read long passages of text. It was
created to guide teachers after assessing students with a universal screener that 
includes decoding measures. However, if you would like to pinpoint students’ 
reading skills and abilities at the beginning of the year, “test up” by administering 
a pre-decoding diagnostic first. Then, add assessments as they become
developmentally appropriate with your grade-level scope and sequence. (i.e.,
administer a phonics diagnostic mid/end of the year).

https://lms.coxcampus.org/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1
https://lms.coxcampus.org/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1
https://lms.coxcampus.org/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1
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What about Reading Comprehension?

Reading Comprehension is the end goal of ALL reading instruction. Therefore, it 
relies upon all the other skills showcased in the Diagnostic Assessment Decisions 
Trees resource to be successful.

Given comprehension is such a dynamic process and relies on all other reading 
skills, multiple measures are required to gain a complete picture of a student’s 
ability. Depending on your district and school, these measures of comprehension 
will vary. Please refer to our Comprehension Measures Overview resource to 
learn more about measures of comprehension.

https://lms.coxcampus.org/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1


KDG Diagnostic Assessment Decision Tree

STOP

If Comprehension Measures
are below grade level ...

Administer an Oral Language Survey

Skill(s) Assessed: Oral language

Collaborate with a Speech-Language
Pathologist to Administer a Language Diagnostic

Skill(s) Assessed: Passage Level Comprehension,
Sentence Level Comprehension, Vocabulary

Administer Phonics Diagnostic* +
Listening Comprehension Measures

Skills Assessed: Comprehension, Decoding

If Phonics Diagnostic* is on or above grade
level AND Listening Comprehension

Measures are on or above grade level...

If Phonics Diagnostic* is below grade level... Administer Pre-Decoding Diagnostics**
Skill(s) Assessed: Sound-Symbol

Correspondence, Phonemic Awareness
and Letter Naming

If there are concerns on the Oral Language Survey ...

Word Reading Skills Path

Language Skills Path

START  
HERE

Note: Please read the overview before using this flow chart.

*Administer assessments as they are developmentally appropriate with your grade-level scope and sequence. (i.e., administer a phonics
diagnostic mid/end of year.)

**If assessing at the beginning of the year, start with Pre-Decoding Diagnostics.



1st – 5th Diagnostic Assessment Decision Tree

STOP

If Comprehension Measures
are below grade level ...

Administer an Oral Language Survey

Skill(s) Assessed: Oral language

Collaborate with a Speech-Language
Pathologist to Administer a Language Diagnostic

Skill(s) Assessed: Passage Level Comprehension,
Sentence Level Comprehension, Vocabulary

Administer Oral Reading Fluency (ORF) +
Comprehension Measures (Listening/Reading)
Skill(s) Assessed: Fluency and Comprehension

If ORF is on or above grade level AND
Comprehension Measures are on or above

grade level...

If ORF is below grade level... Administer a Phonics Diagnostic

Skill(s) Assessed: Decoding and Encoding

If there are concerns on the Oral Language Survey ...

Word Reading Skills Path

Language Skills Path

START  
HERE

Note: Please read the overview before using this flow chart.

Administer Pre-Decoding Diagnostics

Skill(s) Assessed: Sound-Symbol 
Correspondence, Phonemic Awareness

and Letter Naming

If Phonics score is below grade level ...



KDG Diagnostic Assessment Decision Tree

Note: Please read the overview before using this flow chart.

STOP

Lorem ipsum

Collaborate with a Speech-
Language Pathologist to
Administer a Language

Diagnostic

Skill(s) Assessed:
Passage Level

Comprehension, Sentence
Level Comprehension,

Vocabulary

Administer Phonics
Diagnostic* +

Listening Comprehension
Measures

Skills Assessed:
Comprehension,

Decoding

Administer Pre-Decoding
Diagnostics**

Skill(s) Assessed: Sound-
Symbol Correspondence,
Phonemic Awareness and

Letter Naming

Administer an Oral
Language Survey

Skill(s) Assessed:
Oral language

Word Reading Skills Path

If Comprehension Measures
are below grade level ...

Language Skills Path

If Phonics Diagnostic*
is below grade level...

If there are concerns on the
Oral Language Survey...

If Phonics Diagnostic*
is on or above grade
level AND Listening

Comprehension
Measures are on or
above grade level...

START 
HERE

*Administer assessments as they are developmentally appropriate with your grade-level scope and sequence. 
(i.e., administer a phonics diagnostic mid/end of year.)

**If assessing at the beginning of the year, start with Pre-Decoding Diagnostics.



1st – 5th Diagnostic Assessment Decision Tree

Note: Please read the overview before using this flow chart.

STOP

Lorem ipsum

Collaborate with a
Speech-Language

Pathologist to Administer
a Language Diagnostic

Skill(s) Assessed:
Passage Level

Comprehension,
Sentence Level

Comprehension, and
Vocabulary

Administer Oral
Reading Fluency (ORF)

+ Comprehension
Measures (Listening/

Reading)

Skills Assessed:
Fluency and

Comprehension

Administer a
Phonics Diagnostic

Skill(s) Assessed:
Decoding and

Encoding

Administer an Oral
Language Survey

Skill(s) Assessed:
Oral language

Word Reading Skills Path

If Comprehension Measures
are below grade level ...

Language Skills Path

If ORF is below grade level ...

If there are concerns on the
Oral Language Survey...

If ORF is on or above
grade level AND
Comprehension

Measures are on or
above grade level ...

START 
HERE

Administer Pre-Decoding
Diagnostics

Skill(s) Assessed:
Sound-Symbol

Correspondence,
Phonemic Awareness

and Letter Naming

If Phonics score is
below grade level...




