B COX Campus
Cox Campus Guide:

Instructional Coaching and the Role of Leaders

Course Description

This course is intended for leaders of early childhood education sites. It presents an overview of
Cox Campus instructional coaching and the important role leaders play in its implementation. The
learner will understand instructional coaching and what is needed to support coaching efforts
effectively at their site.

Lesson 1 — The Problem and Solution

Lesson Overview

This lesson is a call to action for site leaders, administrators, directors and others in leadership
positions to adopt instructional coaching to empower teachers with best practices for improving
child outcomes in language and literacy.

Guiding Questions

e Why are the early years so critical in laying the foundation for language and literacy?

e What is instructional coaching? And how does it differ from mentoring and technical
assistance?

e How does the Rollins B-5 facilitate the learning and implementation of new practices that
support a language centered ecosystem?

e What are the characteristics of an effective coach?

e How can | foster and support instructional coaching at the site?

Action Steps:

Reflect:

e As aleader, what benefits do you see in implementing the Birth to 5 Impact cycle at your
site? What are your expectations?

e How can you create an environment at your site that fosters instructional coaching to create
lasting changes in teachers' behaviors in their instructional practices and children's language
and literacy outcomes?
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Plan:

Part 1- Download and review the Birth to Five Impact Cycle in the resource library in Cox
Campus. Think about your site and reflect on the answers below:

Part 2- The characteristics of an effective coach are vital to the success of a coaching
relationship and the coaching process itself. Review each of the characteristics of an
instructional coach and create a list of ways that you can support your coach to be successful in
their role. For example, how can | create protected time for the coach to gain greater knowledge
in best practices on coaching and language and literacy on Cox Campus?

Reflect:
e What can | do to support the successful implementation of the Birth to 5 Impact Cycle?

e How can | model a partnership relationship with the coaches at the site, by collaborating and
honoring their voice?

o After reflecting on ways that you can support your coach, plan and discuss with your coach
Thinking about the 5 characteristics of an effective instructional coach, how can Cox Campus
leverage your coach’s expertise and knowledge on coaching and the best practices in
language and literacy?

How will | know that I've been successful with my action steps?

e The climate at the site supports the role of the instructional coach.

e Understands that the Rollins B-5 Impact Cycle facilitates the learning and implementation of
new teaching practices.

e Instructional coaching is a priority at your site and differs from mentoring and technical
assistance.

e Having a partnership approach with the coach to achieve positive language and literacy child
outcomes.

e Your leadership is supportive of the effectiveness of an instructional coach.
Extra Support/Resources Available on Cox Campus

The Rollins B-5 Impact Cycle



https://www.coxcampus.org/app/resourcelibrary/detail/6123db52e467a100271f1a64
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Lesson 2 — The Way Forward: A Language-Centered Ecosystem

Lesson Overview

This lesson reviews how the Ecosystem Approach works and how it shapes the efforts of Cox
Campus instructional coaches. We'll also learn how you, the leader, can play an active role in
supporting these efforts and help to construct the optimal learning environment for the children at
your site to thrive.

Guiding Questions

e What is the Ecosystem Approach? And how does it support a child’s oral language
development?

e What role do you play as a leader in creating a healthy and nurturing environment that
supports learning within your site's ecosystem?

e How will you utilize the Ecosystem Construction Measure in collaboration with your coach
and/or teachers to ensure your site is centered around children’s language and literacy
development?

Action Steps

Reflect:

How will you ensure the Nine Essential Ecosystem Elements are optimal for learning and brain
development for your site? And how will you collaborate with your instructional coach to ensure all
efforts?

Plan:

Take time to review the Ecosystem Construction Measure and begin reflecting on each element
and its rating. Write down any questions that you may have and reflect on ways in which you can
support each element as a leader to be prepared to discuss this with your coach.

Reflect:

Based on your identified site priority goals from the Ecosystem Construction Measure reflect upon
the following questions below:

e How will you utilize this document throughout the school year to ensure positive child
outcomes for language and literacy within each element of the Ecosystem Construction
Measure?
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e How will you collaborate with your coach during regular check-ins to ensure improvement &
consistency in meeting priority goals?

How will | know that I've been successful with my action steps?

e Having regular check-ins with your instructional coach to ensure progress of
implementation across the site.

e There will be consistency of the implementation of language and literacy practices
throughout the site.

e As aleader, you will be knowledgeable and supportive of all the Ecosystem essential key

elements.
Extra Support/Resources Available on Cox Campus

A Language-Centered Ecosystem for Children
The Essential Ecosystem Elements on Cox Campus
RRFTS Expected Child Outcomes in Language and Literacy

COXCampus.org


https://www.coxcampus.org/app/resourcelibrary/detail/605b9fbb6a70bd0028f86f1c/
https://www.coxcampus.org/app/resourcelibrary/detail/605ba982ad6ba200272ba898/
https://www.coxcampus.org/app/resourcelibrary/detail/5c631b3933cafb00288399fe/
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Lesson 3 -Setting the Stage

Lesson Overview

This lesson describes the conditions necessary for instructional coaching to be effective and the 8
ways leaders can support coaches at their sites.

Guiding Questions

e What does it mean to be a leader?

e What determines the success and effectiveness of a coach at your site? And how can you
prioritize coaching at your site?

e ltis important to ensure the readiness for coaching at your site. What are the key
elements essential for instructional coaching to begin?

e Having regular check-ins with your coach is crucial to discuss challenges and /or celebrate
accomplishments at your site. How can you be intentional about making time to meet with
your coach to ensure growth and progress at your site?

Action Steps
Reflect

e To ensure that you “Walk the Talk” as a leader have you taken all the required courses for
leaders as outlined in the Cox Campus pacing guide? If so, how will you collaborate with
your coach to ensure teachers are taking their required coursework and actively
participating in Professional development?

e As a leader, participation makes a difference in improving language and literacy outcomes
for children at your site. How are you currently supporting the facilitation and collaboration
between teachers and your coach?

¢ How can you support the coach from a leadership standpoint if the coach identifies
challenges during your check-in?

e How can you ensure protected time for coaching at your site?

¢ How will you utilize the Leadership Support Basics resource
https://learn.coxcampus.org/resource/leadership-support-basics/ to support instructional
coaching at your site?

coxcampus.org
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Plan

Before meeting with your coach for your regular check-in, think about any challenges or
successes of the work around language and literacy child outcomes, and your site's Ecosystem
Construction Measure priority goals that you would like to share with your coach. Think about
action steps that you can take that are centered around your leadership to help support
improvement in any area.

If any challenges are identified, what can you do in collaboration with your coach to improve these
areas? (Ex. Challenge- Many teachers still have required courses on Cox Campus to complete.
Leadership solution-You carve out protected time during the next staff development for teachers to
watch courses and you even participate in this effort to show your support for coaching).

Reflect

After meeting with your coach reflect on next steps discussed from your check-in and prepare to
plan around your support of challenges at your site along with your instructional coach. Consider
ways in which you will follow-up to ensure goals are being met at your site.

How will | know that I’ve been successful with my action steps?

e Supporting your coach

o Walk the Talk-setting an example for your teachers and taking required Cox Campus
courses

e Ensuring protected time for your instructional coach to coach without additional

responsibilities

Having regular check-in meetings with your instructional coach

Clarifying roles of your instructional coach with the staff

Maintain confidentiality and center accountability around your leadership

Make instructional coaching a priority at your site

Extra Support/Resources Available on Cox Campus

Leadership Support Basics https://learn.coxcampus.org/resource/leadership-support-basics/



https://learn.coxcampus.org/resource/leadership-support-basics/



