The Implicit Bias Resource Super Pack

The Implicit Bias Resource Super Pack is a collection of the supplemental resources
developed for the Implicit Bias in Early Education course on Cox Campus.

Resource Pack Contents

1. The Implcit Bias Basics

2. Becoming Culturally Responsive
3. The IMPLICIT Guide

4. Shine a Light
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The Implicit Bias Basics

The Implicit Bias Basics is a companion piece to lesson 1 of the /mplicit Bias in Early Education course
on Cox Campus. This resource provides a detailed analysis of implicit bias, and it follows the structure of

lesson 1 from beginning to end.

Implicit Bias Defined

Implicit bias is an unrecognized and unconscious prejudice in favor of or against a person, thing, or group. It
is also an automatic thought process that can affect a person’s judgment, behavior, and decision-making.

Breaking Down the Term

Implicit - something that is suggested but not plainly expressed. In the context of bias, the term
“implicit” refers to specific thoughts and ideas that are unrecognized, unconscious, and sometimes
completely unknown.

Bias - a prejudice in favor of or against a person, thing, or group.

Implicit Bias - an unrecognized and unconscious prejudice in favor of or against a person, thing, or

group.

Implicit vs. Explicit

Not all bias is implicit. There are also biases that are explicit, meaning they are recognized and known
to us. Negative examples of explicit biases could include racism, sexism, and other hateful attitudes
which are quite different from implicit biases.

Explicit Biases - are known and accept beliefs. They exist within our consciousness, and they are
deliberately formed and maintained.

Implicit Biases - are on the unconscious level of our perceptions. They form involuntarily as a result
of our life experiences and the influences of our surroundings, and they often manifest as automatic,
gut reactions.

Thinking in Categories

Implicit bias is the result of the human brain operating categorically. As we go about our lives, our
senses take in the world around us and send those perceptions to the brain. The brain then filters this
information into collections, or categories, of things that have enough in common with one another
that they’re regarded as being similar.

Thinking categorically is how we operate as human beings. It is entirely automatic.

We also categorize people. In fact, when we meet a new person, we can categorize them within a
fraction of second. With one glance, we can identify approximations of their height, weight, gender,
race, and age. And depending on other factors such the clothes they’re wearing, we may be able to
identify more specific characteristics such as occupation, social class, ethnicity, or religion.

The human brain is so adept at categorizing and finding patterns we don’t even notice that it’s
happening.

Thinking in categories helps us to make sense of the world around us without having to stop and
ponder our perceptions. However, this automatic processing can sometimes promote inconsistencies
and errors in judgement.
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The Implicit Bias Basics

Stereotypes

Because categorical thinking is so fast and automatic, we don't really get a say in whether or not the
process is entirely fair or accurate. This becomes problematic when the process gets into more
specific categories, and we begin associating things, or people, with rigid ideas or characteristics.

e Stereotype - a common idea used to portray all members of a group as having the same attributes.

Stereotypes are typically based on race, ethnicity, gender, age, cultural background, abilities or
disabilities, language, and physical attributes - such as weight and height.

Common examples: Asian people are good at math, old people are bad drivers, overweight people
are lazy.

The best way to fight against stereotypes is to gain awareness of them and to understand how they
work. With awareness, you gain the power to question their authenticity and to resist their
influence.

Remember, everyone deserves to be treated with fairness and as an individual. Especially the children
we teach.

In-Group Bias

We also categorize ourselves, not just others. This is something we do as a social function in order to
know where we fit into society.

We're wired to make connections with other people we consider to be similar to ourselves. As we

do so, we form social groups, which are sets of people who share a common identity. However, this
can lead to the formation of implicit biases.

e In-group bias - an implicit preference for those who are similar to us.

The automatic mental associations we make about other people are often influenced by which
social groups they belong to. We tend to favor those in our own group and we feel less positive
about those who aren'’t.

When interacting with someone from a different social group, a person may exhibit awkward
behaviors, or tells, that signify the influence of a bias. A lack of eye contact, tense facial muscles,
increased blinking, an attempt to maintain a safe physical distance, speaking in an anxious
sounding voice, and an overall strained communication are all potential indicators of bias.

Triggers of Implicit Bias

We carry our implicit biases with us at all times, but we're not always acting on them. Instead, implicit
biases typically need some sort of activation signal, or a trigger, to bring them to the forefront of our
thoughts and behavior.

Common triggers of implicit bias include Fear, Ambiguity, Stress, and Time. Together, they make up
the acronym FAST. Which should be pretty easy to remember. Just think FAST!

Feeling pressured, rushed, or having your attention pulled in different directions can very quickly
result in a situation in which an implicit bias rears its head and takes control. Feeling uncertain about
situations and day-to-day challenges can have the same effect.

Being stressed, overworked, or exhausted can take a heavy toll on our emotional state, leaving us
drained and susceptible to the influence of an implicit bias.

Research has shown that fear is also a common trigger of implicit bias. For example, if a person with
an implicit racial bias has associated a specific race as being dangerous, they will probably respond to
those people in a cautious and uncertain manner.
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The Implicit Bias Basics

Where Do They Come From?

The answer is. . .everywhere. Biases are formed through life experiences - the things we do, the
interactions we have, even the movies and TV shows we watch. Virtually any experience we have,
positive or negative, has the potential to form a bias.

Microaggressions

e Microaggression - an action or comment that negatively targets marginalized individuals of a certain
race, gender, culture, or other identifying characteristic.
e Think of microaggressions as the language through which implicit biases are expressed.
e Even if someone claims to have a fair and equitable attitude, they may still perform these subtle
insults when interacting with a person whom they have an implicit bias against.
e Microaggressions can can come in different forms. They can be verbal, behavioral, or environmental.
e Verbal microaggressions are comments or questions spoken to an individual that are disrespectful,
disparaging, or hurtful.
e Behavioral microaggressions occur through a person’s actions orinactions.
o Actions:
» unfair punishments for certain children
» disrespectful gestures or facial expressions
» preferential treatment for in-group children
o Inactions:
» ignoring children of certain social groups or identities
» not providing the same level of attention or care for all children
» refusing to question or challenge the biased behaviors of others

e Environmental microaggressions occur when the environment itself is designed in a way that
subtlety favors or disfavors certain groups.

e Regardless of the offender’s intent, microaggressions hurt - and they can be traumatizing to the
person being targeted. For some children, these are a daily occurrence that serve to shape their
childhoods into stigmatized and excruciating experiences.

e Repeated exposure to microaggressions, no matter how subtle they are, can damage a child’s
emotional well-being, confuse their sense of identity, and limit their academic success.

e The traumatic nature of accumulated microaggressions can lead to depression, anxiety, anger
issues, lack of trust, and physical and emotional fatigue.
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Becoming Culturally Responsive

A companion piece to the Implicit Bias in Early Education Course

What is it?

Cultural responsiveness refers to specific teaching practices that are inclusive of all cultures
represnted by the children in a specific school or classroom.

Cultural responsiveness allows educators to relate to culturally diverse children in a respectul and
considerate way.

Why is it important?

In the United States, the overwhelming majority of teachers are white, and most public schools

are organized around white culture.

Culturally diverse children are often forced to assimilate into predominately white culture dominated
school systems. These children endure difficult and oftentimes unfair learning environments that are
not respectful of their individuality or learning needs.

In order to create equitable learning environments for all children, educators should always be
striving to get to know the children they teach and to learn about their cultural backgrounds.

With knowledge and awareness, educators can adjust their practices in order to be inclusive of
other cultures - so that no child feels like an outsider.

How does this relate to implicit bias?

Negative implicit biases related to cultural differences can create unfair learning environments for
certain children.

Implicit cultural biases often manifest as environmental microaggressions: when the environment
itself is designed in a way that subtlety favors or disfavors certain groups.

Anything from textbooks, test questions, activities, and even décor can be biased against children
coming from different cultures. Failing to recognize or address

These issues can cause the children to feel confused, uncertain, and alienated.

Why is it important?

Educate yourself on the cultures of the children you teach - remember the individuality of the
children you interact with. Avoid stereotypes or making broad associations about entire groups of
children.

Involve families and community members - seek differing perspectives in order to create fair and
inclusive learning environments that are respectful of other cultures.

Examine curricula and classroom activities for biases - be aware of the cultural differences of all
the children you teach and proactively check your curricula and activities for potential bias that
could confuse or alienate certain children.
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Becoming Culturally Responsive

A companion piece to the Implicit Bias in Early Education Course

Why is it important? (Continued)

Don’t forget classroom décor - environmental microaggressions can show up in classroom décor.
Check the messaging of everything you choose to decorate your classroom with, and make sure
there is nothing that could be culturally insensitive on display.

Include different cultures in your instruction - be inclusive of the unique cultures represented by
the children you teach. For example, if you have a student in your classroom who speaks a different
language, learn a few key words and phrases so you can communicate with them in the language
they are most comfortable with. You can also implement classroom activities that embrace different
cultures so that the other children become better acquainted with their culturally diverse classmates.
Provide different kinds of instruction for children with specific needs - some children may need
extra attention or specialized instruction in order to thrive. Get to know each child individually so
that you can understand their specific needs. Create opportunities and the proper learning
conditions for each child to achieve academic success.

Provide opportunities for children and their families to give feedback - be open to the thoughts
and ideas of culturally diverse children and their families. They can guide you in better understanding
who they are and how they learn best. They can also share any struggles or difficulties they may be
having.
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The IMPLICIT Guide

The IMPLICIT Guide is a detailed framework that covers the various strategies educators
can use to recognize and challenge implicit bias on both the personal and institutional
levels. Originally developed by the American Academy of Family Physicians, the strategies of
IMPLICIT have been expanded upon and further developed by Cox Campus.

Introspection
Mindfulness
Perspective-Taking
Learn to Slow Down
Individualization
Check Your Messaging
Institutionalize Fairness

Take Two
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The IMPLICIT Guide

|ntrospection

An implicit bias is an unconscious, unrecognized force that influences our actions and behavior.

Therefore, you must be willing to do some soul searching in order to bring these biases out in the

open and to understand just what they are. After all, you won'’t be able to work on the problem if

you don't know what the problem is.

Try asking yourself specific questions that relate to your attitude and behavior. Start by thinking

about your role as an educator and then ponder these questions:

e Do | behave differently toward certain children?

e Do | have less positive feelings about certain children?

e Have | ever experienced unintentional, gut reactions to specific children and situations at
school?

If you answered yes to any of these questions, consider that an indicator of implicit bias. Stop and

think about what it is about these children that makes you feel the way you do. Do they belong

to different social groups than you? Or perhaps you've been thinking of them in terms of negative

stereotypes.

Mindfullness

Mindfulness means to be present and aware of yourself and your surroundings - to be free of

distractions and able to recognize and accept your thoughts, emotions, and feelings.

Mindfulness will enable you to recognize the broad context surrounding your actions rather than

ignoring the circumstances and jumping to conclusions.

Mindfulness also improves empathy, which can help you to view others as equals and to develop a

better sense of who they are as individuals.

Here are a few ways to start practicing mindfulness right away:

e Focus on your thoughts - think about the here and now. Don’t worry about the past or future,
just observe the present moment.

e Pay attention to your surroundings - focus on what you see, hear, smell, and the textures of
what you can touch. Give your full attention to each one of your senses before moving on to the
next. Going on a walk or a hike are excellent opportunities to pay attention to your surroundings.

e Check in with your body - pay attention to how your body feels. Do you have any aches or
pains? Do you feel tired or sluggish? Moderate exercises such as jogging or yoga are perfect
opportunities to check in with your body. During exercise, consider how your muscles feel as you
move and exert yourself. Do you feel limber and loose, or perhaps stiff and sore?

e Eat mindfully - pay attention to what you’re doing as you eat. Are you taking large bites or small
bites? Are you chewing quickly or slowly? How does the food taste? Is it sour or sweet, hot or
cold? How about the texture?

Always practice mindfulness without distraction. That means disconnecting from mobile devices,

turning off the television, and providing yourself with a calm and peaceful environment, if only for a

short while.

As you become more adept at focusing on your thoughts and surroundings, you will become more

capable of noticing your reactions to stressful events or the difficult situations that tend to trigger an

implicit bias.
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The IMPLICIT Guide

Perspective-Taking

As educators, we should always consider the perspectives of the children we teach, especially those

more likely to be targeted by implicit biases. Doing so will allow us to better understand who these

children are, where they're coming from, and the challenges they’re facing in school and at home.

Perspective-taking can be done in a variety of ways, such as:

e Reading informative books or articles

e Watching educational videos

e Communicating directly with different groups of people with the purpose of better
understanding who they are.

Perspective-taking is also an exercise in building empathy. The more you learn about the different

perspectives, cultures, and backgrounds of the children you teach, the more easily you will be able to

empathize with them and know them as individuals rather than stereotypes.

Learn to Slow Down

Always make time to relax and unwind from the stress of your daily life. Re-embrace hobbies, spend
time with friends, and do something fun! Take care of you and enjoy your life.

Make time for personal reflection and keep up with your introspection and mindfulness. Think of
this as checking-in on yourself, just to see how you're doing.

A great way to slow down and reflect is by keeping a journal. Use it to jot down notes about your
day, challenges you've been facing, or moments when you recognized your implicit biases showing
up in your behavior.

Look for trends in what triggers your biased responses. If you discover what triggers your implicit
biases, you may be able to avoid those triggers in the future. Or at the very least, reduce the
likelihood of them taking you by surprise.

Individualization

An implicit bias can limit a person’s ability to empathize with or recognize the individuality of the
people targeted by the bias, and that’s something we must recognize as educators if we're serious
about creating fair and nurturing learning environments.

Know that the children you teach and interact with are individuals with their own unique
personalities and characteristics. Get to know them personally and regard them as the individuals
they are - not the categories they fall into or the stereotypes they have been branded with.

Check Your Messaging

Think about your day-to-day activities and the interactions you have with children. What version of
your personality is typically running the show? Are you warm, and welcoming of all children? Are you
striving to be culturally responsive as an educator? How about families? Are you including them in
your efforts?
Knowing the strategies of IMPLICIT won't do much good if you're not actually putting them into
practice. Your actions should be deliberate in their efforts to create a safe and equitable learning
environment for all of the children you teach.
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The IMPLICIT Guide

Institutionalize Fairness

In order to promote equity for all children, we have to Think Big and widen the scope of our work.
Be an advocate for change at the institutional level and help your friends and colleagues understand
what implicit bias is and the impact it has on children.

Emphasize the importance of identifying and confronting bias with the goal of instilling a sense of

responsibility and accountability.

Encourage them to ask questions and to reach out for help if they need guidance or support.

Consider sharing your own story of self-discovery, or any struggles you may have faced when

confronting implicit bias. It may seem a little awkward, but your willingness to be open and honest

will help others to feel less apprehensive.

Seek allies in your efforts by involving families, community stakeholders, and key decision-makers

at your school. The more voices that are heard, the better. And as you continue to spread the good

word of fairness and equity, encourage your colleagues to do the same.

Be on the Look Out for these roadblocks to institutionalizing fairness:

e Resistance - some people may misunderstand what an implicit bias is and they may interpret
your actions as a threat or think that they are being accused of something.

e Avoidance - some people may ignore the subject of implicit bias altogether because they find it
to be an uncomfortable or shameful experience.

e Normalization - focusing too closely on how “normal” implicit bias is can lead some people to the
conclusion that “this is just the way things are,” and no matter what we do “things will never be
different.”

e Moral Credentialing - people can sometimes enable their own biases by making excuses for
themselves or relying upon previous experiences as justification for their biased behavior.
Statements such as, “I'm not biased! I've worked my entire life for justice and equity,” often
precede a biased act or are used to justify biased acts.

|))

Take Two

Look back on your work, the progress you've made, the challenges you’ve overcome, and be proud
of yourself. The work you've done to raise your awareness of implicit bias is bound to make a real
difference, not only in your own life, but in the lives of all the children you teach and interact with.
By learning the strategies of our IMPLICIT acronym, you have taken steps to ensure that your school
and classroom will become a more safe, equitable, and nurturing learning environment.

Reevaluate where you are with your implicit biases, and make sure you haven't allowed your
actions, attitudes, and behaviors to stray from the path of equity. Backsliding into old habits or losing
focus on implicit bias is easy to do if you are not vigilant.

Be humble, always ready to learn, self-reflective, and remember the strategies we've learned in
this lesson.

Keep up with your introspection and mindfulness, and always allow yourself opportunities to slow
down and catch your breath.

Don’t forget to check in with your colleagues - we all need a helping hand from time to time,
especially when confronting implicit bias on the institutional level. It's difficult to go it alone, so seek
allies and work together. And last but not least, don’t be afraid to ask for help and feedback when
you need it.
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Shine a Light

Tips for institutionalizing fairness and helping others to understand and confront implicit
bias on personal and institutional levels.

Training and Professional Development

¥ Teachers benefit most from increased training and professional development opportunities that
guide their understanding of implicit bias.

¥ Anti-bias training is widely available, both online and in-person. The Cox Campus Implicit Bias in
Early Education course is an excellent example of free online training that is available to anyone.

¥ Training should be encouraged but not forced. External pressure, whether that be on the individual or
institutional level, can result in feelings of resentment.

£ When external pressure comes in the form of mandatory training and anti-discrimination practices,
teachers and educators can often feel controlled, incompetent, untrusted, unappreciated, and
alienated.

Give Direct Feedback

£ When helping others to understand implicit bias, do so in a supportive manner, and avoid using
language that could be interpreted as judgmental, aggressive, or as an attack on their character.

¥ Studies have shown that positive feedback from peers that is genuine, not forced, and effort-based is
the most effective way to encourage others to challenge biases and to reduce stereotyping.

¥ Positive feedback should be delivered in a purposeful way with the intention of reinforcing expected
values of fairness and non-discriminatory behavior. Negative feedback on the other hand, can
backfire and actually cause people to double down on their biases rather than working to confront
them.

Make Connections and Establish Relationships

¥ Forming positive relationships with your colleagues can help disrupt their biased thinking. The more
friendly you are with someone, the more likely they will be to take your feedback to heart and listen
earnestly to what you have to say. It’s difficult to ignore someone you genuinely care about.

¥ Establishing positive relationships also makes it easier for people to ask for support or guidance.

¥ Encourage friends and colleagues to ask questions and to reach out for help if they need it.

¥ Consider sharing your own story of self-discovery, or any struggles you may have faced when
confronting implicit bias on your own. It may seem a little awkward, but your willingness to be open
and honest will help others to feel less apprehensive.
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Shine a Light

Make Connections and Establish Relationships

¥ The task of institutionalizing fairness is fraught with difficulties, especially when you begin helping
others to understand and address implicit bias. Here are some of the more common roadblocks you
may encounter in your efforts:

e Resistance - some people may misunderstand what an implicit bias is and could interpret your
actions as a threat - or they may think they are being accused of something. This can result in
feelings of resentment, which could actually deepen their biases and perpetuate the negative
impact they’re having on children.

e Avoidance - some people may ignore the subject of implicit bias altogether because they find it
to be an uncomfortable or shameful experience. Avoidance also occurs when someone doesn’t
have the knowledge or awareness necessary to understand the severity of the problem.

e Normalization - focusing too closely on how “normal” implicit bias is can lead some people to the
conclusion that “this is just the way things are,” and no matter what we do “things will never be
different.”

e Moral Credentialing - people can sometimes enable their own biases by making excuses for
themselves or relying upon previous experiences as justification for their biased behavior. A
statement such as, “I'm not biased! I've worked my entire life for justice and equity,” often precede
a biased act or is used to justify biased behavior.
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