
What is READ+?

The R.E.A.D+ Lesson Framework is designed to help create and plan skills-based lessons. 
It incorporates research-based instructional practices to support instruction and learning 
reading skills.

Why Use READ+?

This framework incorporates key principles of the gradual release method and the 
structured language and literacy approach. These elements are embedded throughout 
the framework. Continue to read this guide to see specific alignments and helpful 
implementation suggestions.

When to Use READ+?

This lesson framework can be used when teaching whole group and small group lessons. 
Since this framework was designed for skills-based lessons, when planning it is most 
effective to use student data as the starting point for selecting the focus skill. Afterwards, 
the skills selected for the lesson plan should follow a logical, sequential progression so 
students move from accuracy to automaticity to fluency.

READ+ Skills-Based Lesson Framework Guide



READ+ and Gradual Release

The Gradual Release of Responsibility method outlines how to transfer the responsibility 
of learning from teacher knowledge to student understanding and application through four 
phases. Closely monitor student progress to revisit components of the framework based 
on student needs.

How is Gradual Release Embedded in READ+?
The comparison chart below shows the different components in the READ+ skills-based 

lesson framework that correspond to the gradual release model.

Gradual Release READ+ Component
Modeled Instruction: “I Do It” Explain and Model

Guided Instruction: “We Do It” Apply Learning

Collaborative: “You Do It Together” Apply Learning

Independent: “You Do It Alone” Do it Yourself
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READ+ Skill-Based Lesson

R
Review and Rehearse
During this part of the lesson, skills are practiced and reviewed for fluency and 
automaticity. This could be (1) a quick review of previously taught skills, or (2) a 
rehersal of skills that are prerequisites or support learning the focus skill.

E
Explain and Model
During this part of the lesson, the focus skill is introduced to students using clear and 
concise language. Next, the focus skill is modeled using methods like gestures, visual 
aides and think-alouds.

A
Apply Learning
During this part of the lesson, students practice applying the focus skill with support. 
To build accuracy, students apply the skill as a group with direct guidance from the 
teacher. To build automaticity and fluency, students practice the skill with partners 
with scaffolded teacher support as needed.

D
Do It Yourself
During this part of the lesson, students apply the focus skill independently. Teachers 
monitor student performance and use the data collected to inform future lessons.

+
Extra Practice (or Progress Monitoring)
During this part of the lesson, teachers provide additional differentiation based on 
the needs of the learners. This can include: (1) additional practice and support to 
build automaticity and fluency with a skill (2) enrichment opportunities that extend 
learning and promote transfer of focus skill or concept (3) progress monitoring 
assessments to inform instruction.

5 Principles of Structured Literacy

1.	 Explicit: clear and direct teaching of concepts (R, E, A, D, +)
2.	 Systematic: organization of learning material follows a logical order (R, E, +)
3.	 Cumulative: each step in a curriculum or scope and sequence is based on concepts that were previously 

learned (R, +)
4.	 Diagnostic: instruction that is individualized based on continuous assessments (R, E, A, D, +)
5.	 Responsive: instruction takes into consideration the needs of students (clear goals, frequent student 

responses and participation, constructive feedback, and continually monitor learning) (R, E, A, D, +)
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R Review and Rehearse

What happens during this component?
During this part of the lesson, skills are practiced and reviewed for fluency and 

automaticity. This could be (1) a quick review of previously taught skills, or (2) a rehearsal 

of skills that are prerequisites or support learning the focus skill.

The teacher’s role:
•	 Use data to select appropriate skills to review or rehearse

•	 Use clear and concise language 

•	 Observe students as they practice and rehearse 

•	 Provide feedback when needed 

The student’s role:
•	 Listen as the teacher explains 

•	 Practice previous skills

•	 Rehearse prerequisite skills

Examples:
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Review Previously Taught Skills Rehearse Prerequisite Skills
•	 Review phoneme-grapheme cards

•	 Review words taught in previous focus 

skill lesson

•	 Review previously taught prefixes and/

or suffixes

•	 Segment and blend phonemes using 

targeted phonics pattern that will be 

taught in the lesson

•	 Read words that will be in the 

decodable text



R Review and Rehearse

Tips for Teaching: Using Structured Language and Literacy Principles

Explicit

	� Use clear language to tell students what you are reviewing or rehearsing and why it is 

relevant. This helps children make a connection to what they are learning and why.

Cumulative

	� Choose prerequisite skills that need to become automatic. These skills should lay the 

foundation for the focus skill.

Diagnostic

	� Use data to select skills for review and rehearsal.

Responsive

As students are practicing previously taught skills:

	� Listen in closely to make sure they are becoming more fluent. If they are not accurate, 

this is not a skill to review for fluency.
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E Explain and Model

What happens during this component?
During this part of the lesson, the focus skill is introduced to students using clear and concise 

language. Next, the focus skill is modeled using methods like gestures, visual aides and think-

alouds.  

The teacher’s role:
•	 Use data to select a targeted focus skill

•	 Explicitly teach the focus skill

•	 Use clear and concise language 

•	 Describe actions being performed 

•	 Demonstrate the focus skill

•	 Ask questions when relevant

The student’s role:
•	 Listen as the teacher explains the focus skill

•	 Watch as the teacher models the focus skill

•	 Answer questions when relevant

Examples:
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Explicitly Explain the Focus Skill Explicitly Model the Focus Skill
•	 State the lesson goal

•	 Reinforce the phoneme-grapheme 

correspondence

•	 Explain the word part, position in a 

word and meaning

•	 Demonstrate phoneme skills using 

Elkonin boxes

•	 Provide examples and non-examples

•	 Model how to scoop under syllables 

when reading multisyllabic words



E Explain and Model

Tips for Teaching: Using Structured Language and Literacy Principles

Explicit

When using think-alouds to describe your actions:

	� Use wording that is precise to avoid confusion. Try not to be too wordy.

	� Use consistent language for clarity.

Systematic

After students review or rehearse prerequisite skills:​

	� Make a connection between the prerequisite skill and the focus skill when you 

introduce the focus skill.

Diagnostic

	� This part of the lesson is focused on a skill students need based on their data.

Responsive

During the first modeling of the skill:

	� Have students actively listen.

During additional modeling of the skill:

	� Have students follow along by asking simple questions. This keeps them engaged 

and primes them for the next part of the lesson where they begin to apply what they 

learned.
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A Apply Learning 
What happens during this component?
During this part of the lesson, students practice applying the focus skill with support. To build 

accuracy, students apply the skill as a group with direct guidance from the teacher. To build 

automaticity and fluency, students practice the skill with partners with scaffolded teacher support 

as needed.

The teacher’s role:
•	 Establish clear routines for partner work

•	 Provide explicit instructions

•	 Scaffold student application of skills

•	 Provide feedback

•	 Monitor progress

The student’s role:
•	 Listen to teacher instructions

•	 Ask questions as needed

•	 Work collaboratively with partners, following established routines

Examples:
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Application Activities
•	 Segment words into individual phonemes using Elkonin boxes 

•	 Complete a word chaining activity

•	 Sort picture cards under graphemes

•	 Read a word list that includes the focus skill

•	 Read relevant decodable texts

•	 Identify function words in sentences

•	 Unscramble morphemes



A Apply Learning 

Tips for Teaching: Using Structured Language and Literacy Principles

Explicit

	� Ensure partner routines have been explicitly taught and rehearsed.

	� Provide clear instructions and model the activity prior to student application.

Diagnostic

	� Monitor student performance continually, applying the skill throughout the activity.

	� Ensure students have demonstrated the skill as a group with teacher guidance prior to 

engaging in a collaborative activity.

Responsive

	� Provide continual feedback throughout the activity. 

	� Prepare examples of feedback ahead of time.

	� Scaffold student application (e.g., questions, prompts, etc.) and re-teach skills 

as necessary.
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D Do It Yourself

What happens during this component?
During this part of the lesson, students apply the focus skill independently. Teachers 

monitor performance and use data collected to inform future lessons. 

The teacher’s role:
•	 Use clear and concise language to explain and model expectations

•	 Clarify any student questions 

•	 Monitor student progress 

•	 Collect data to evaluate mastery of the focus skill through informal formative 

assessments such as quick-checks and exit tickets 

The student’s role:
•	 Listen and watch as the teacher explains and models the task

•	 Ask any questions regarding the task or focus skill

•	 Complete activity independently

Examples:

Independent Practice (You Do)

•	 Students practice encoding words independently

•	 Students write dictated sentences using the focus phonics skill

•	 Students write about what they read using a word from a focused morphology skill
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D Do It Yourself

Tips for Teaching: Using Structured Language and Literacy Principles

Explicit

	� Provide clear instructions and expectations for students prior to engaging in the 

independent task. 

Diagnostic

	� Ensure students have performed the focus skill at a high rate of accuracy prior to 

independent practice.

	� Monitor student performance and collect data to inform assessment and future 

instruction.

Responsive
	� Provide scaffolds (e.g., visual aids, etc.) for the task as necessary based on individual 

student needs.

	� Provide affirmative and corrective feedback as students apply the focus skill 

independently.
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+ Extra Practice (or Progress Monitoring)

What happens during this component?
Teachers plan activities throughout the day to provide additional differentiation based on 

the needs of the learners. This can include: 

1.	 Additional practice and support activities to build automaticity and fluency of a skill

2.	 Enrichment opportunities that extend learning and reinforce the focus skill 

3.	 Progress monitoring to inform future instruction

The teacher’s role:
•	 Analyze diagnostic data to evaluate student mastery of skills

•	 Determine activities that reinforce or extend focus skill

•	 Monitor student performance continually to inform future instructional focus

•	 Administer progress monitoring assessments

The student’s role:
•	 Engage and participate in activities as instructed by the teacher

•	 Demonstrate learning through progress monitoring assessments

Examples:
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Additional Practice Enrinchment
•	 Engage in additional activities (e.g., 

Elkonin boxes, magnetic boards, 
dictation, word reading, etc.) to support 
practice of the focus skill

•	 Read previously read decodable texts
•	 Decode words with targeted phonics 

skill during transitions or morning 
meeting

•	 Engage in writing activities that extend 

application of the focus phonics skill

•	 Read additional texts that extend the 

application of focus skill
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+ Extra Practice (or Progress Monitoring)
Tips for Teaching: Using Structured Language and Literacy Principles

Explicit

	� Reinforce the learning objectives as students engage in additional practice/extension 

activities.

	�  Provide clear instructions with modeling and consistent language used throughout the 

lesson.

Systematic and Cumulative

	� If students have not demonstrated mastery in the focus skill, repeat the focus skill in 

future lessons.

	� If students demonstrate mastery, ensure the following lesson follows a consistent and 

systematic progression of skills.

Diagnostic

	� Use data from the lesson to inform any additional activities that occur.

	� Monitor student performance applying the focus skill.

	� Based on the data, determine if the following lesson will focus on remediation of the 

current focus skill or systematic progression to a new focus skill.

Responsive

	� Modify the extra activities based on student needs demonstrated throughout the lesson.

	� Provide feedback, scaffolding, and re-teach concepts as necessary to ensure learning goals 

are met.

	� Ensure any enrichment activities reinforce learning objectives.


