
Effective data systems play a key role in monitoring student progress and tracking and evaluating 
student growth at an individual, classroom, and school-wide level so schools can provide targeted 
support for all students, ensuring all students achieve or exceed proficiency.

Indicators Yes/No Evidence
Universal Screening
There is a process in place to identify students 
who need extra support
Universal screeners are administered 3 times a 
year
There is a plan in place to notify parents of 
their child’s screening results (e.g., timeframe, 
how information will be communicated, child’s 
performance compared to grade expectations)
Universal screening process includes Oral 
Reading Fluency (ORF) assessment for all 
students beginning in the middle of first grade
Diagnostic Assessment
There is a process for administering diagnostics 
to determine areas of need
Diagnostics are in place to assess all areas of 
reading (e.g., oral language, phonics, pre-decoding 
etc.)
A plan is in place to determine who administers 
diagnostic assessments and when they are given
Multi-Prevention System
There is a school-wide plan to monitor student 
progress in all three tiers to ensure instruction is 
effective 
There is a school-wide process in place to 
Formatively  assess all students’ mastery of skills 
taught each week
Specific interventions and instructional programs 
have been chosen and vetted to ensure they are 
evidence based and effective

Coaching Tool: Data Systems Checklist
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District: School Name:
Teacher’s Name: Grade Level:

Date: Time of Day:
Observer/Role: Time Spent in the Classroom: 

https://lms.coxcampus.org//student/mediadetails.aspx?fileid=5316f078-9a97-44dc-aeb1-b67ff092e638&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org//student/mediadetails.aspx?fileid=5316f078-9a97-44dc-aeb1-b67ff092e638&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org//student/mediadetails.aspx?fileid=e8fbdb59-ed42-4ecb-b199-bd92691ee579&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org//student/mediadetails.aspx?fileid=368c8930-331f-48b7-b397-3d347a48e06e&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org//student/mediadetails.aspx?fileid=5efcdd8c-1a45-412a-8d13-bfb449dc1820&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org//student/mediadetails.aspx?fileid=b5a3d4cc-5ae2-473e-bb09-0b69b1ce0945&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
http://www.coxcampus.org


Indicators Yes/No Evidence
Multi-Prevention System
A plan exists for interventions to occur, including 
identified personnel and time during the 
instructional day that does not replace tier 1 
instruction
A process exists to identify students suspected of 
a learning disability and their referral for special 
education evaluation
Progress Monitoring (formal)
Tier 2: There is a process in place to formally 
progress monitor students receiving interventions 
at least every two weeks
Tier 3: There is a process in place to formally 
progress monitor students receiving interventions 
at least every five days
There is a plan in place to notify parents of their 
child’s progress monitoring (e.g., timeframe, 
how information will be communicated, 
child’s performance compared to grade-level 
expectations)
Data-Based Decision Making
There is a process in place for using data to solve 
different types of problems:
•	 School-wide 
•	 Classroom level
•	 Individual student
The “right” people are identified and participate in 
the relevant level of-data based decision making
The purpose of analyzing a data set is determined 
before making decisions
Explicit decision-making criteria or guidelines 
are used when making decisions (e.g., selecting 
research-based interventions, choosing a new 
curriculum, etc.)
Professional development is provided for new 
staff that need support with data analysis
Action plans are created as an outcome to data-
based decision making
Action plans are implemented and monitored
Action plan outcomes are collected and revisited 
to see if the decision worked or not

Coaching Tool: Data Systems Checklist
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https://lms.coxcampus.org//student/mediadetails.aspx?fileid=d5d3c7ec-0a1f-4afd-b2c8-906b76a6bfba&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org//student/mediadetails.aspx?fileid=ee323af1-00b5-4ab1-84b2-82cdf79f1b8e&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org//student/mediadetails.aspx?fileid=e442c927-cff7-47da-aaec-d7b4cd8d4a05&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
http://www.coxcampus.org


Indicators Yes/No Evidence
Infrastructure and Support Systems
Leaders communicate the importance of systems 
to all staff members
Leaders monitor the infrastructure and support 
systems (e.g., school-wide assessment plan, data 
team meetings, instructional schedules, etc.)
All staff members understand the systems that 
are in place for using data to make decisions (e.g., 
data collection, assessment, intervention, etc.)
Teams (e.g., grade-level teams, leadership team, 
assessment team, etc.) meet and collaborate on 
an ongoing basis to make relevant data-based 
decisions with the goal of improving language and 
literacy
A comprehensive professional learning plan is 
created with a focus on improving instruction in 
language and literacy
Differentiated professional development (e.g., 
coaching, conferences, PLCs, etc.) is provided for 
all staff members based on their needs
Families are clearly informed about how to 
support their children’s learning at home
If a family has a child who receives interventions, 
the process and data are shared with them in an 
easy-to-understand format
Community partnerships are present and assist 
with improving language and literacy (e.g., 
mentoring programs, PTA, etc.)
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