Instructional Coaching Resource Pack

This resource pack is a collection of the Cox Campus Instructional Coaching documents
you will need to get started on your own coaching journey. These resources will be your
guide as you traverse the Rollins B-5 Impact Cycle.

Resource Pack Contents

1. Rollins B-5 Impact Cycle Outline

2. Initial Conversation Framework

3. Identify Framework

4. Explain Framework

5. Modeling, Guided Practice, &
Observe Framework

6. Pre-Meeting Checklist

7. Debriefing Agenda

8. Coaching Journey Scale

9. Links to Other Instructional
Coaching Resources

If you ever need guidance or assistance, please visit the Cox Campus for additional
resources and immediate coaching support. We're always here to help!
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Rollins B-5 Impact Cycle

. The Cox Campus instructional coaching process is carried out
Initial using a step-by-step framework known as the Impact Cycle.

Conversation . Originally devised by coaching expert Jim Knight, the impact
Identify

cycle was designed to support educators in discovering and
implementing new teaching practices for the purpose of
improving child outcomes.

Rollins Although Jim Knight'’s original Impact Cycle is a
B-5 powerful tool for instructional coaching, the Rollins Center has
made some modifications in order to maximize the
Impact Explain effectiveness of this process in the areas of early language and
Cycle literacy development. Rollins has also modified the cycle to

specifically target the coaching towards best

practices for Birth-to-5 children. The original three phases

have been expanded to six, and additional components, such

as the ecosystem approach and Cox Campus courses, have
Modeling & been included as integral parts of the Rollins approach to

Guided-Practice the coaching process. The resulting model is known as the

Rollins Birth to 5 Impact Cycle.
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Rollins B-5 Impact Cycle

Phase

Initial Conversation

Description

The initial conversation is the beginning of the
coaching process and the first phase of the impact
cycle. The coach and teacher will form connections
and establish the manner in which the coaching will
take place. During the initial conversation, a coach and
teacher will set expectations, establish the frequency
and structure of their meetings, and discuss the tools
and resources that will be used throughout the
coaching process.

Additional Details

The coach and teacher will begin building
connections and forming a relationship.

The coach and teacher will establish roles,
responsibilities, and expectations for how the
coaching process will unfold.

The coach will introduce the tools and
resources to be used throughout the coaching
process.

The primary function of the identify phase is to have a
goal setting conversation based on the current reality
of the teacher’s classroom and the previously
identified ecosystem priority areas. This conversation

The coach will share information gathered
through an informal classroom visit.

The teacher will share any child data that has
been collected.

Identify will ultimately shape the next phases of the impact AJC.)mt action plan will be used to set goals and
. action steps.
cycle, and the work you do as a coach will seek to . . . - .
. . . . The first action step listed in the joint action
achieve the goals you will be setting together with the .
plan will be for the teacher to take Cox
teacher. . . .
Campus courses that align with their goals.
The explain phase of the impact cycle is used for The explain conversation can be incorporated
clarifying and expanding upon the knowledge gained into the identify phase if the teacher has already
Explain from taking Cox Campus courses. The coach will taken the necessary Cox Campus courses.

determine how they can best assist the teacher in
learning and understanding new teaching practices
and strategies.

The coach will also use this phase to provide
opportunities for the teacher to practice what
they have learned.
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Rollins B-5 Impact Cycle

Modeling & Guided

Modeling and guided practice are exercises used

to provide practice opportunities for a teacher
learning to implement a new teaching
strategy/practice in their classroom. Modeling is done

This phase begins the “I Do, We Do, You Do”
section of the impact cycle.

Modeling is always done before guided practice.
During a modeling session, the teacher will
observe and follow along using a fidelity form.
Modeling can also be done with video.

Practice by a cpach to dgm9n§tr§te exactly what the new Guided practice can be done using either
practice looks like in its implementation. A guided . i .
.. ; . . whisper coaching or coaching cards.
practice is the teacher’s opportunity to implement the . > . . .
. . Modeling and guided practice sessions begin
practice alongside the coach. . . . .
with a preliminary check-in meeting and
conclude with a debriefing conversation.
The teacher will implement a new teaching
During the observe phase, the teacher will implement strategy on their own.
new teaching practices in their classroom without The coach will not assist or guide in the
Observe assistance or guidance from the coach. The coach will teacher’s implementation in any way.
watch carefully and take note of the teacher’s The coach will follow along using a fidelity form.
accuracy in their implementation. A debriefing conversation will follow the
observation.
The improve phase consists of a debriefing
conversation that takes place after the coach has During the debriefing conversation, the coach
observed the teacher’s implementation of the new will discuss the teacher’s strengths as well as
teaching practices they have learned throughout the where there is still need for improvement.
coaching process. The purpose is to determine the The coach and teacher will determine how to
Improve teacher’s fidelity of what they have learned and how proceed after completing the impact cycle.

well they were able to put this knowledge into action
in their classroom.

The second half of the debriefing conversation
should be focused on whether or not the teacher’s
child-focused goal has been met.

If the teacher’s child-focused goal has been
met, set a new goal. If the goal has not been
met, refine the goal to make it more realistic,
or repeat previous phases of the impact cycle
until the goal has been achieved.
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The Initial Conversation Framework

What is it?

The initial conversation is the starting point for both you and your coachee to begin building your
relationship together. It's not only a chance to get to know each other, it’s also your first opportunity to set
expectations, establish the frequency and structure of your meetings, and introduce the tools and resources
you plan on incorporating into your instructional coaching. Coaching relationships should be thought of as a
partnership, and the initial conversation is where that partnership originates.

A Conversation in 4 Acts

Act

Actll

Act

Act IV

Introduction

Building Relationships

Setting the Tone

Closing

The starting point of the
initial conversation.

A simple statement of
your name and role as an
instructional coach.

Thank the coachee for
taking the time to meet
with you or
accommodating your
scheduling needs.

Getting to know the
coachee, and developing
a meaningful connection.

Professional
development questions
are a great way to
discover the coachee’s
goals and aspirations.
You can then use that
information to inform
your coaching.

Determining roles,
responsibilities, and
expectations for the
coaching relationship.

Introducing key
coaching elements and
the tools that will be
used throughout the
relationship.

Briefly summarize
everything that was
already discussed.

Share preferred method
of contact, and confirm
the next meeting time.

Thank the coachee once
again for their time.

for L
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ldentify Framework

Prior to this Identify Conversation, review and reflect on the following:

Initial Conversation Notes

Expected Child Outcomes

Informal Classroom Visit Guiding Questions Notes
Ecosystem Measure: Goals and Priorities

Based on your reflections, what do you think would be most beneficial support for the children and this
teacher within the current focus based on the teaching plan? Why? Keep these notes and thoughts in
mind during your meeting.

Step 1: Welcome and Set purpose for meeting

e Purpose: Set the tone for your conversation and provide clarity around the purpose

e How are you? Thank you for letting me spend time in your classroom getting to know you and your
children.

¢ I'm excited to meet with you again and together determine how we will begin our work.

e Based on our initial conversation, ecosystem priorities, my visit and your knowledge/data, today we
will identify goals that align with meeting the needs of your children.

Step 2: Summarize notes from Initial Conversation

e Purpose: In this part of your conversation, you will want to summarize key highlights from the initial
conversation, specifically focusing on the teacher’s hopes and goals for his/her children this year.

e For example, “In our first conversation, you mentioned kids using advanced vocabulary was really
important to you. You also mentioned that children learning their letters was very important as well.
Let’s keep your thoughts in mind as we further explore the expected child outcomes.”

Step 3: Introduce Child Outcomes

e Purpose: To identify the ultimate goals for children

e For example, “I spent a lot of time thinking about the goals you want for your children as well as
the GELDS that we have in place for your age group. We have a great resource that aligns a lot
of the GELDS standards (pulled from Communication, Language and Literacy; Social and Emotional
Development; and Approaches to Play and Learning) to the language and literacy outcomes we have
for each RRFTS practice. The great thing about this tool is that it shows you how our practices
directly impact the work you already doing around the GELDS.”

e Review child outcomes under the appropriate age group. Can also point out how the document is a
continuum and the teachers can look at the year before or after to helps meet the needs of where
their children are developmentally (remember, these are end of the year goals).
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ldentify Framework

Step 4: Overview of Practices

e Purpose: As you review each section of the Expected Child Outcomes, review the practice that
aligns, what it is and why it's important.

e For example, you might say “All of these outcomes under “I am your conversational partner” and “I|
am a language user”, have to deal with how the child speaks language. The RRFTS strategy that
aligns to the child outcomes is our TALK Strategy, which is...”

Step 5: Review child data: TSG/WSO

e Purpose: Review child data that is relevant to the expected child outcomes and can help determine
an appropriate goal within the targeted RRFTS practices.

e For example, a teacher might have an anecdotal note of a child drawing a picture and when asked
about her picture, the child says, “Her is my friend.” The teacher might say, “I really want to help this
child use more words.” Facilitator would respond, “Let’s look at the child outcomes and see if we can
find one that would align to this goal.”

e Try to look at a variety of data which will help you possibly see trends and select appropriate goals.
Write down some of the goals you and the teacher discuss.

Note: If teacher does not have data, discuss the following questions:

What types of things have you seen your children do this year?
How do they converse with adults and their peers?

How would you describe your relationship with them so far?
How do they respond to stories?

Anything else you want to share?

Step 6: Share thoughts from your Informal Classroom Visit

e Purpose: Share learnings from your classroom visit. Present in an objective manner.
e For example, highlight things you noticed children were doing, saying and hearing.
e Explain what this makes you think (i.e. connect back to the child outcomes and teacher’s goals)

Step 7: Create Joint Action Plan

e Purpose: Together, determine a child-focused goal, then create aligned teacher action steps.

e For example, you might say, “You mentioned you want children to use more words which is part of
the preschool outcome indicator focused on “With prompting, uses longer (4-5 words) and multiple
sentences to communicate.” This is a great goal to have that we will continue to work towards all
year. So now let’s create some action steps for both of us in working on the TALK strategy to help us
reach our goal”

e Use Cox Guide for TALK and Joint Plan to write out action steps and due dates. (i.e. take the first
two lessons of TALK, respond in the community, set up a time to have the Explain Conversation, link
with other colleagues that are working on TALK, etc.)
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Explain Framework

Purpose of “Explain” Phase:

During the “Identify” phase, the teacher and coach set a goal that aligns with site priority areas along with specific
action steps for the teacher to take in order to build knowledge (Cox Campus). Once the teacher has completed
those action steps, they meet with the coach/facilitator for the “Explain” conversation. The purpose of this
conversation is to clarify, discuss, break down and practice what the teacher has learned about the practice so they
he/she walks away with a deeper understanding of the content. This can be done in PLC groups with other teachers
that are focused on the same practice.

Step 1: (For the Facilitator/Coach): Clarify: Read, Write, and Synthesize what you plan to tell teachers

Purpose: To have a deep understanding of the content and why it is important so that you can support the teacher
with implementation.

¢ Synthesize: Write one-to-two sentence statements that capture the essence of the practice that you are
sharing with teachers.
e Review Expected Child Outcomes aligned to this practice

For example: The START Strategy increases children’s language, vocabulary and comprehension skills. Through
repeated interactive read-alouds, children are exposed to complex story problems, character thoughts and feelings,
as well as higher level vocabulary. By rereading books, teachers are helping to “grow” children’s vocabulary as well
as increase their conceptual understanding and pre-reading skills. Each read has a difference purpose. The first
read focuses on events, the second read on emotions, and third read is asking questions in order to pull out the
information you pushed in during the first and second reads.

Step 2: Welcome and Set Purpose for Meeting

o Thank you for meeting with me again, | am so excited to move forward with the strategy that we chose the
last time.

e Based on our initial conversation, ecosystem measure, my classroom visit, your data and the child outcomes
we decided that we would focus on .

e On our action plan, we decided that you would view ____
Today, we will spend time understanding and practicing the

on Cox Campus.
practice.

Step 3: Dialogue
Purpose: To engage in a partnership conversation that dives deeper into what they have learned.
Examples for START:

e What are the benefits of using the START strategy?
Think of the books you read to your class on a regular basis. Which ones might be good selections for START
reads? Why?

e How do you think using the PAT strategy helps children to understand and use Tier 2 words?
Why is it important for the teacher to know the main idea of a book before implementing a START read?
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Explain Framework

Step 4: Break It Down Purpose:

Ensure that teachers know exactly what needs to be done next

See it through the teachers’ and children’s eyes (Expected Child Outcomes)
Think about what the practice looks like in the classroom

Think about practical concerns:

Examples:

e Teacher: My kids really aren’t interested in stories; | don't think they will ever be.
e Facilitator: Well, by stating the purpose connected to the problem you help to capture the children’s interest.

How:

Purpose: Explore a variety of methods that will allow the teacher to PRACTICE what they learned
Use the PM Tool to break down and review components of the Strategy

Review how strategy aligns to Expected Child Outcomes

Embed practice for what they learned (examples below)
Provide time for teachers to ask questions

Examples (can pull more ideas from Cox Guides):

e Teachers use tool to identify components of the strategy while watching the video (Cox Video, Video of
Facilitator, OSP, or another teacher).
If video isn't available facilitators or OSPs can model strategy or focused segments of the strategy.
Teachers can practice embedding strategy into lesson plans.

e Teachers can practice modeling the strategy for each other.

Step 5: Create Next Steps

Purpose: Provide clear expectations for next steps

Use the joint action plan to outline clear action steps.

For example: Schedule a time for your next visit to model the strategy in the classroom.
What Will You Need?

Expected Child Outcomes

Relevant fidelity form

Joint Action Plan
Cox Guides

Methods: 30 minutes

1. By Classroom
2. Professional Learning Communities
3. Planning Time

Rollins Center | COX Campus
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Modeling, Guided Practice, and Observation Framework

The Modeling, guided practice, and observation framework is broken down into the
following four steps.

e Pre-Meeting

e Modeling & Guided Practice
e Observation

e Next Steps

Use the Modeling, Guided Practice, and Observation Framework on the next page to guide
you in this phase.

Pre-Meeting

15 to 20 minutes | Modeling (1 Do)

& Guided

Practice (we po) | Observation

(You Do)

Next Steps
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Modeling, Guided Practice, and Observation Framework

Step 1: Pre-Meeting (15 to 20 Minutes)

Purpose: The purpose of the pre-meeting is to set clear expectations for the modeling session, confirm
date and time, and review relevant resources/tools.

O

O O o o o o O

Determine Date and Time

Pre-Meeting Checklist

Review Implementation Tool

Discuss Roles Expectations

Review Joint Action Plan

Summarize

We Do: Guide on the Side (Whisper Coaching)

We Do: Decide a coaching technique together, explain the coaching stance

Example:

“Hello! Remember from our last conversation, we learned more about the practice we chose to accomplish
our student-focused and instructional practice goals. Based on our action plan, we decided that our next
step is for a modeling session. | would like to see what time you would like for me to come model the
Decodable Protocol on Monday.

Ok, it sounds like 9:00a.m. will work. During that time, | will teach the lesson while you observe. While |
am modeling, it's important for you to take notes on this form (Teacher Tool). Remember we reviewed
these components (Teacher Tool) during our last conversation (EXPLAIN eonversation). Now, let’s decide
which book | should model. It looks like your group is working on eve skills. Let’s get a decodable book
that supports eve skills.”
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Modeling, Guided Practice, and Observation Framework

Step 2: Modeling (I Do) & Guided Practice (We Do)
Purpose: Modeling (I DO): To show the teacher what the instructional practice looks like in action. This
can be done in the classroom, using video of the facilitator, or through other teachers.
O Review Relevant Cox Course, Resources, Notes from Initial Conversation, and Informal Observation.
O Make sure to plan and practice exactly what will be modeled.

Purpose: Guided Practice (WE DO): To provide guided practice of an instructional strategy. This can
be done through Whisper Coaching or Co-teaching.

O Decide on a guided practice technique together.

Step 3: Observation (You Do)

Purpose: To provide the teacher with the opportunity to independently implement the practice. This can
be done in the classroom or on video.

Before:

O Review relevant Cox Campus Course and research, teacher resources, notes from Initial
Conversation and Informal Observation, seek permission to use video as a powerful coaching
technique.

O Because the mere notion of observing can be intimidating, stress the informality of the
observation by emphasizing the idea of: You watch me, We Implement Together, and | watch You.
This idea is another attempt to eliminate any negative energy related to evaluation.

0 Remove any personal judgments or assumptions.

During:
O Be attentive and committed to observing and recording celebrations and opportunities for growth.

O Watch for critical teaching behaviors that are reflective of the practice.

O Take notes that are specific and reflective of what was observed. Also, take notes that represent the
progress of children.
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Modeling, Guided Practice, and Observation Framework

Step 4: Next Steps

Purpose: Provide clear expectations of next steps using the joint action plan.

O Set up a time for the debriefing conversation to discuss the modeling, guided practice, and
observation sessions

Example:

“I will come back this afternoon to debrief and discuss our notes from the modeling session. Please bring
your notes and teacher tool to our meeting.”

Rollins Center | COX Campus
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Pre-Meeting Checklist

O Set and confirm a time to:

O model and O debrief within the same day
(ex. Model during centers and debrief during rest time)

O To provide clear expectation of teachers’ roles during model
e to observe
e take notes which will lead to further conversation during debriefing

[0 Review Materials being used:

O Fidelity Forms Go over component of the strategy, give examples, provide clarify and answer any
guestions.

O coaching cards: Explain how they can use cards while observing, Review the
coaching cards/symbols and clarify what they mean and give examples when needed

O other:

O Review Joint Action Plan:

O Discuss student goals & how the strategy will increase those goals.
O Discuss Teacher Next Steps: (depends on teacher)
» Review Cox Campus Courses
» Review sections of Cox Campus Guides
» Example: Teacher Next Steps: Pick 2 tier two words to push in into your classroom throughout
the day for the TALK Strategy.

[0 Review RRFTS Expected Child Outcomes
(reference front of Cox Campus Guide or Expected Child Outcomes).

Notes:
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Debriefing Agenda

Prior to debriefing, review fidelity form, notes, video (if available) and any collected data. What are the
teacher’s strengths and areas for growth? Do you think the areas for growth are a knowledge (i.e. have
they had adequate training?), mindset (i.e. Is their will strong?) or skill gap (i.e. Can they effectively execute
the strategy in the classroom)? What support do you think the teachers will need? Keep these notes and
thoughts in mind during meeting.

Prior to your meeting, the teacher should reflect and review video as well so he/she can
come prepared to the meeting.

Welcome and Set purpose for meeting

e How are you?

e I'm excited to talk with you about my observation- Review what you were looking for (i.e. child
outcomes for that specific strategy, as well as the teacher PM tool you used).

e How did you feel about it?

Ask teacher what strengths did he/she notice? What was he/she pleased about?

e Acknowledge teacher’s answers
e Share with teacher any strengths you noticed that they did not identify along with concrete examples
(using indicators to relate examples)

Together, determine areas for growth?

¢ Did you reach your goal?

e Review student data if available (anecdotes, checklists, assessments, etc.)

e Review teacher progress monitoring indicators and point out the key areas for growth that you
identified

e Ask teacher where they would like to grow and acknowledge answers

e |If teacher does not identify key areas, remind them of the purpose behind why we use the strategy
or have them reflect on specific parts (use video if available) that they need to work on (i.e. “so we
know that one goal with intro to centers is to reinforce target tier 2 vocabulary from the story we
read, how do you think that went in your intro to centers?”)

Conversation around Joint Plan (see specific questions on joint action plan):

e Example: “So based on your reflection and what we have talked about today, what did we learn? Did
we reach our goal? What goals do you want to set around (the current strategy they are in). If needed,
give several options making sure they directly link to the indicators so it is clear what you are asking
but allow them to take ownership in what they want to focus on. Summarize what they are saying,
“So what | heard you say you want to work on...Is that right?”

o IMPORTANT: make sure you both are on the same page before moving to next step. This is a
JOINT action plan. We want complete buy in and commitment from the teacher.

e Together, talk through the questions and create the joint action plan using
the template. This should be created with the teacher, not prior to visit.
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Debriefing Agenda

Joint Action Plan

Questions to discuss:

¢ Did you reach your goal?

e What did we learn? If the goal was hit, do you want to identify another goal or keep
refining/practicing the new practice?

e If the goal was not hit, how can we refine it to make it more realistic? Should we choose a new
practice, or stick with practice as is?

e What are your next goals? What actions need to take place to reach those goals?

e What resources or PD might you need to help you reach your goals?

Follow Up Support/Next Steps and Resources

Teacher Follow Up Actions/ Coach/OSP Follow Up Rollins Facilitator Follow Up

Date Completed by Actions/ Date Completed by Actions/ Date Completed by
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iteracy e

for Language & L



The Coaching Journey Scale

This tool will help support you in growing your coaching skills. The tool describes the most critical
elements, of coaching, that should be mastered, before pursuing others. There are four categories and
each category has indicators. The indicators give a brief description of the aligned category.

Step 1 - Read/Review

Read and review the tool. If you have questions about any of the indicators or categories, seek support
through Cox Campus.

Step 2 - Reflect
After becoming acquainted with the categories and indicators, reflect on your coaching experiences and
interactions. You can also use any data, like video, to guide your reflections. While reflecting, think about

the following guiding questions:

e What are my coaching strengths?
e What areas would | like to continue to grow?

Step 3 - Self-Assess

Complete the coaching journey scale by rating each indicator as emerging, developing or established. You
will notice mid-points between each rating. Use the mid-points to reflect your progress. For example,
select a mid-point rating if you are in the middle of emerging or developing.

Step 4 - Goal Setting

Set coaching goals for yourself using the areas that you have indicating as emerging or developing. An
example of a coaching might be, “I will enhance my coaching conversations by using at least (2) listening
and questioning techniques in all coaching conversations, by May 22, 2022.

Step 5 - Support

Seek support and celebrate your accomplishments by sharing your goals on Cox Campus
and with others at your site.
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The Coaching Journey Scale

Site: Date: Facilitator:

Based on your most recent observations, interactions, and coaching experiences, complete each area,
marking the column - EMERGING, DEVELOPING, or ESTABLISHED
- to best describe the current status in each indicator.

Emergin The coach demonstrates awareness of coaching practices, talks about them,
ging and has begun to use them, but is inconsistent in use and effectiveness.
Developing The c-oach consisten’FIy uses coaching practices and approaches, leading to
meeting some coaching goals.
. The coach uses practices systematically, consistently resulting in meeting most
Established - —— v v ' SRR 5

Status

Indicator

SuiSisw3
Suidojanaq
pPaysliqels3

Knowledge Base:

Has understanding of Jim Knight’s impact coaching
cycle - identify, learn and improve - and is able to implement
relationship based principles when analyzing and engaging in

Coach understands and
applies a set of core
coaching knowledge

@)
@)
@)
@)
@)

components. coaching.

Joint Action Plan:

Coach is continuously Uses the joint action plan as a guide for coaching;

guided by the joint action

plan, makes adjustments, Uses data (observations or other means) to inform all O O O O O
and monitors progress coaching decisions.

along the way.

Coaching Conversations:
Coach demonstrates a wide
range of listening and
guestioning skills.

Includes effective communication as equal partners in
coaching conversations;

When having coaching conversations, e.g., debriefing, the O 0000
coach ensures the conversation aligns with goals and both
teacher and coach learn from each other as they move toward
meeting the goals.

Coach is able to effectively
move conversations toward
meeting the goals.

Engages in the Rollins B-5 Impact Cycle and focuses on the
Coaching Cycle: learn phases, to explain, model, and observe a practice, e.g., a

Coach uses coaching TIPS read. O O O O O

cycle that supports goals.

Guides teachers to develop reflective practices throughout
the cycle.
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Instructional Coaching Resource Pack

Additional Resources

Resource Links

RRFTS Expected Child Outcomes

Coaching Agreement

A Language-Centered Ecosystem for Children

Ecosystem Construction Measure

Joint Action Plan

Ecosystem Elements on the Cox Campus

Progress Monitoring Tools on the Cox Campus

Developing Goals, Objectives, & Action Steps
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