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Purpose & Approach Staff Preparation & Instruction

This computer-based annual skills assessment created and used
by Grady Hospital's Women and Infant Health Services. It was
designed to emphasize the importance of integrating TWMB
practices and principles into the routine care nurses provide
mothers and babies and evaluate their skills in doing so.

Here are the steps to get the most out of this experience:
1. Review the Preparation Document. Be sure to review the
slide AND talking points. Time: 8 minutes
2. Review the test questions. Time: 2 minutes
3. Log into the course in NetLearning from your “To Do” list.
The course consists of a video scenario followed by the

Assessment Preparation test questions.

A video that did not include TWMB was selected from a set of 4. Review the video - we encourage you to review the test
open-source nursing simulation scenarios available on YouTube questions provided to you as you view the video scenario.
from Montgomery College Department of Nursing. Find the Time: 5 minutes

original video here. A Preparation Document was provided to 5. Answer the questions in NetLearning and submit. You'll
staff as a refresher on the foundational knowledge and key see right away if you passed or not and what the correct
skills to be assessed. answers are to the questions). Time: 5 minutes

Validation Questions

1. What opportunities for using TWMB coaching skills were missed as the nurses entered the patient room?
a. Model good hygiene by washing hands
b. Greet and make introductions to the parents
c. Call patient by first name
d. Include baby in conversation v/

EXPLANATION: Nurse 1 (the departing nurse) could have greeted baby and introduced the arriving nurse (Nurse 2) to both parents
and baby. By including baby in the conversation, the nurses model good language nutrition and reinforce the importance of talking
with baby at every opportunity.

2. How could Nurse 1 have provided TWMB coaching to the family before starting the bedside report?
a. Encourage the family to listen, but refrain from interrupting
b. Encourage mom to do some kangaroo care/breast feed while she gives report
c. Engage baby in conversation and encourage parents to continue soothing baby while giving report v/
d. Use | Do, We Do, You Do to change baby’s diaper before giving report

EXPLANATION: Nurse 1 could have acknowledged that the family was soothing baby and encourage them to use words while they
do. She could say something like, “You can keep soothing baby while | give Ms. Caroline a quick report. Using those loving words
won'’t bother us at all, so feel free to talk with baby while you calm him.” Acknowledge what the family is doing well and build upon it.

3. TWMB-related details should be shared during bedside report, including what has been documented in Epic.
a. Truev
b. False

EXPLANATION: Providing TWMB-related details during shift report supports the transition of the coaching relationship to new
clinical team, helps to ensure families receive the full scope of messaging and coaching during their time in the hospital and tracks
growth in family’s skills.
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4. How could Nurse 1 have handed off TWMB coaching to Nurse 2 before she left the room?
a. Tell baby she was leaving, and that Nurse 2 would take good care of him and his mom
b. Respond to baby when it cries out as she’s saying goodbye and encourage parents to keep talking with him
c. Mention something that they had talked about or worked on so that Nurse 2 could continue the conversation
d. Any of the above v

EXPLANATION: Talking directly to baby models desired behavior for families. Including baby in the conversation by responding to
his signals reinforces that he is communicating with them even if he’s not using words. Mentioning something from a previous
conversation Nurse 1 had with baby and family, like “Be sure to tell Caroline how much you like your moms’ voices as they change
your diaper”, will help Nurse 2 continue the conversation.

5. What quick coaching techniques could Nurse 2 have used to model good language nutrition and include TWMB messaging in the
conversation prior to the physical nursing assessment?
a. Use TWMB Flip Chart to explain of how serve-and-return conversations help baby’s brain and language develop
b. Compliment mom on choosing to breastfeed; mention that breast milk and talking with baby helps his brain develop v’
c.  Hand baby off to patient’s wife and encourage her to keep baby quiet during the assessment
d. Explain how talking with baby now leads to 4th grade reading proficiency, high school graduation and long-term health

EXPLANATION: New parents often need assurance that they are making good choices and doing well. They also often need guid-
ance on other good choices they can make. Complimenting parents on their good choice (breastfeeding) and pairing it with a desired
behavior (talking with baby) will increase the likelihood of them adopting the new behavior. Showing parents how to talk with their
baby and prompting them to do it helps them understand how to have conversations with their baby.

6. How could Nurse 2 have modeled language nutrition or provided TWMB coaching during the physical assessment?
a. Hand the patient’s wife TWMB materials to read
b. Ask the patient’s wife to keep baby quiet so she can complete the exam
c. Talk with the baby and the patient’s wife while lowering the bed to tell them what will be happening next v/
d. Refuse to start exam and until the patient’s wife is talking with the baby

EXPLANATION: Nurse 2 did a good job telling the patient what to expect. By including the rest of the family in the conversation and
directing some of the conversation to baby, Nurse 2 will model good language skills and have a shared experience to draw upon when
she later coaches the family on narrating actions as a great way to start a conversation with baby.

7. Documenting TWMB coaching skills in EPIC is important and required. Select the TRUE statement from the list.
a. TWMB documentation is located in the patient education section of the medical record
TWMB documentation is located in the flowsheets sections of the medical record v/
“Baby received language nutrition” should only be checked when mom is observed talking to her baby
TWMB documentation is not required for the NICU and Newborn Nursery because mom/family is not present.
Narrative comments should never be added to document the parents responses
It is only necessary to document for TWMB once per day and only in the mother’s chart
The specific things the nurse coached the parents on can only be entered in a narrative note
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EXPLANATION: Inpatient TWMB documentation is located in the flowsheets section of the medical record and is presented as a
series of cascading checklists to make documentation quick and accurate. Check off “Baby received language nutrition” when you
engage baby in conversation while providing care. NICU and Nursery nurses can document provision of language nutrition by
checking “baby received language nutrition” and note the nurse provided it in the chart note. Narrative comments are encouraged.

8. Asyou think about your personal experiences with families and caregivers, what steps can you take
immediately to ensure that you are providing them with the very best opportunity for language nutrition?
NOTE: A MINIMUM OF 20 WORDS IS REQUIRED TO PASS THIS QUESTION.

9. What are the areas where you have the biggest opportunities for growth as a TWMB parent coach? How would you like the TWMB
team help you? NOTE: A MINIMUM OF 20 WORDS IS REQUIRED TO PASS THIS QUESTION.



