Debriefing Agenda

Prior to debriefing, review fidelity form, notes, video (if available) and any collected data. What are the
teacher’s strengths and areas for growth? Do you think the areas for growth are a knowledge (i.e. have
they had adequate training?), mindset (i.e. Is their will strong?) or skill gap (i.e. Can they effectively execute
the strategy in the classroom)? What support do you think the teachers will need? Keep these notes and
thoughts in mind during meeting.

Prior to your meeting, the teacher should reflect and review video as well so he/she can
come prepared to the meeting.

Welcome and Set purpose for meeting

e How are you?

¢ I'm excited to talk with you about my observation- Review what you were looking for (i.e. child
outcomes for that specific strategy, as well as the teacher PM tool you used).

e How did you feel about it?

Ask teacher what strengths did he/she notice? What was he/she pleased about?

e Acknowledge teacher’s answers
e Share with teacher any strengths you noticed that they did not identify along with concrete examples
(using indicators to relate examples)

Together, determine areas for growth?

¢ Did you reach your goal?

e Review student data if available (anecdotes, checklists, assessments, etc.)

e Review teacher progress monitoring indicators and point out the key areas for growth that you
identified

e Ask teacher where they would like to grow and acknowledge answers

e |If teacher does not identify key areas, remind them of the purpose behind why we use the strategy
or have them reflect on specific parts (use video if available) that they need to work on (i.e. “so we
know that one goal with intro to centers is to reinforce target tier 2 vocabulary from the story we
read, how do you think that went in your intro to centers?”)

Conversation around Joint Plan (see specific questions on joint action plan):

o Example: “So based on your reflection and what we have talked about today, what did we learn? Did
we reach our goal? What goals do you want to set around (the current strategy they are in). If needed,
give several options making sure they directly link to the indicators so it is clear what you are asking
but allow them to take ownership in what they want to focus on. Summarize what they are saying,
“So what | heard you say you want to work on...Is that right?”

e IMPORTANT: make sure you both are on the same page before moving to next step. This is a
JOINT action plan. We want complete buy in and commitment from the teacher.

e Together, talk through the questions and create the joint action plan using
the template. This should be created with the teacher, not prior to visit.
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Joint Action Plan

Questions to discuss:

¢ Did you reach your goal?

e What did we learn? If the goal was hit, do you want to identify another goal or keep
refining/practicing the new practice?

e If the goal was not hit, how can we refine it to make it more realistic? Should we choose a new
practice, or stick with practice as is?

e What are your next goals? What actions need to take place to reach those goals?

e What resources or PD might you need to help you reach your goals?

Follow Up Support/Next Steps and Resources

Teacher Follow Up Actions/ Coach/OSP Follow Up Rollins Facilitator Follow Up

Date Completed by Actions/ Date Completed by Actions/ Date Completed by
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