
Six Elements that Build Trust in Coaching
Building trust is essential for effective coaching. These six elements provide a foundation for strong 
relationships between coaches and teachers.

1. Collaborative – “Be a partner.”

	¾ Example: Instead of simply suggesting strategies, co-plan a writing lesson with the teacher. For 
instance, sit together to design a lesson on narrative leads, ensuring the teacher’s ideas shape 
the plan.

2. Communicative – “Be an open communicator.”

	¾ Example: Share feedback using clear, non-judgmental language. For example: “I noticed 
students were engaged during the group discussion. What strategies helped that happen?” 
Invite teachers to share what support they need most.

3. Competent – “Be knowledgeable and skillful.”

	¾ Example: Model effective literacy instruction using the same research-aligned practices you 
recommend. For instance, show how to explicitly teach phonics using the school’s adopted 
resources, so teachers see alignment.

4. Consistent – “Be organized.”

	¾ Example: Arrive prepared for every coaching session with notes from previous meetings. Keep 
a shared document to track goals and progress and follow up promptly after observations.

5. Reliable– “Be dependable.”

	¾ Example: If you commit to modeling a lesson on Friday, show up ready and on time. Follow 
through on all coaching commitments, such as scheduled debriefs and co-planning sessions. 
If conflicts outside of your control arise, communicate the change immediately and offer 
rescheduling or alternative sources of support.

6. Empathetic– “Be authentic.”

	¾ Example: Acknowledge challenges teachers face, such as managing large class sizes, and 
celebrate progress sincerely. For example: “I know trying new strategies can feel overwhelming, 
but your effort is making a difference, just look at how your students performed on their latest 
assessment.”




