
 

 

 

Leadership Support Resource Pack 
 
 

This resource pack is a collection of the Cox Campus resources you will need to get 
started supporting instructional coaching at your site.  

 

Resource Pack Contents 

1. A Language-Centered Ecosystem  

2. Ecosystem Elements on Cox Campus 

3. Leadership Support Basics 

4. Additional Resources 

 
 

If you ever need guidance or assistance, please visit Cox Campus for additional resources 
and immediate support. We’re always here to help! 
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The N
ine Essential Ecosystem

 Elem
ents and Cox Cam

pus B-5 Course Content 
 H

ow
 do the essential ecosystem

 elem
ents align w

ith B-5 courses on C
ox C

am
pus? A

s a C
ox C

am
pus instructional coach, you support a site to 

achieve developm
ent in all eight ecosystem

 elem
ents, and C

ox C
am

pus offers a variety of courses to support you along the w
ay. The table below

 
show

s how
 the courses in our Infant/Toddler and Preschool Pre-K

 tracks w
ill help strengthen your know

ledge across these essential elem
ents.  
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Leadership Support Basics 
How to Support Instructional Coaching at Your Site 

 
 

 
 

Support the Coach 
 

o Take an active role right from the 
start. Your participation will make a 
difference, and that difference will 
result in improved language and 
literacy outcomes. 

o Leverage the influence you have as 
a leader and promote an 
excitement for instructional 
coaching at your site. If you are 
enthusiastic about coaching, the 
teachers and staff probably will be 
too. 

 
 

 
 

Walk the Talk 
 

o To “walk the talk” means that you 
are doing everything you would 
expect your teachers and staff to 
be doing in order to improve 
language and literacy outcomes.  

o Taking Cox Campus courses, 
attending professional 
development sessions, and 
collaborating with instructional 
coaches are all great ways for you 
to lead the way forward and “walk 
the talk” at your site.  

 
 

Let the Coach. . .Coach 
 

o Avoid assigning additional roles 
and responsibilities to instructional 
coaches so that they will be able to 
focus their full attention on 
coaching.  

 
 

Meetings 
 

o Check-in meetings with the coach 
to discuss the progress of the 
ecosystem should occur on a 
weekly basis.  

o Use this time to talk about any 
challenges the coach is facing, to 
offer support, and to celebrate the 

INSTRUCTIONAL COACHING AND THE ROLE OF LEADERS 



 

 

o Protect time for coaches and 
teachers to meet up and 
collaborate. 

 
 

accomplishments that have been 
made so far. 

 
 

Clarify Roles 
 

o Speak with the teachers and staff 
at your site and make sure they 
understand exactly why the 
instructional coach is there and 
how they will be going about their 
work. 

o Emphasize that the coach’s role is 
to provide learning support and to 
facilitate the implementation of 
new teaching practices. They are 
not there to be evaluative or 
critical in any way. 

 
 

 
 

Clarify Confidentiality & Accountability 
 

o Instructional coaching is 
considered confidential, and 
teachers will always be more 
forthcoming if they know their 
thoughts and concerns will not be 
shared with anyone other than the 
coach. 

o Keep your discussions with the 
coach centered on what you are 
accountable for as a leader, such as 
the status of the ecosystem and 
progress toward child outcomes. 

 
Make it a Priority 

 
o Do your best to facilitate the collaboration between teachers and coaches, and 

ensure they have everything they will need to be successful throughout the 
coaching process.  

o Think of this as a combination of all the other leadership support basics. By 
bringing them all together, you will be making instructional coaching a priority 
at your site. 

 
 
 

 



 

 

Additional Resources 
 
 

Resource Links 

Rollins B-5 Impact Cycle Outline 

RRFTS Expected Child Outcomes 

Ecosystem Construction Measure 

Developing Goals, Objectives, & Action Steps 

 
 
 


