
Language & Literacy Coaching Agreement 
The table below outlines the shared commitments in the coaching partnership between coach and coachee 
as they work together to improve practice and student outcomes. 

Trust & Partnership - Trust is the foundation of a coaching partnership. 
Coach’s Responsibilities 

• Maintain your confidentiality 
• Facilitate honest, respectful coaching 

conversations that promote shared understanding 
and trust 

• Watch, listen, and learn from you about your 
educational values and beliefs 

• Engage as equal partners by being responsive, 
approachable, and trustworthy 

• 
Coachee’s Responsibilities 

Honor confidentiality and professional norms 
• Engage honestly and respectfully in coaching 

conversations 
• Share beliefs, values, and perspectives about 

teaching and learning 
• Engage as equal partners by being responsive, 

approachable, and trustworthy 

Presence & Learning in Practice - Learning happens both within and outside the classroom. 
Coach’s Responsibilities 

• Offer professional learning that is tailored to 
goals, classroom context, and students’ needs. 

• Observe with an open mind before offering 
feedback, focusing on student learning behavior. 

• Bring expertise in evidence‑based language and 
literacy practices and apply that expertise in a 
supportive, non‑evaluative way 

• 
Coachee’s Responsibilities 

Actively engage in professional learning by asking 
questions and reflecting on my practice. 

• Be open to reflecting on feedback with a focus on 
student learning. 

• Be open to learning and implementing 
evidence‑based language and literacy practices 
that support student growth. 

Strengths-Based Growth - We build on what’s working. 
Coach’s Responsibilities 

• Focus on your strengths, emerging skills, and 
individual professional goals 

• Understand your unique learning style, so that I 
can adapt my coaching to your needs 

• 
Coachee’s Responsibilities 

Identify strengths and areas of emerging practice 
• Reflect on feedback with a growth mindset 
• Try new strategies aligned to personal learning 

goals 
Goals, Tools & Follow-Through - We set realistic goals and act on them. 

Coach’s Responsibilities 

• Collaborate with you using student data and 
observations to ensure that your goals align with 
desired student language and literacy outcomes. 

• Support follow‑through by revisiting agreed‑upon 
action steps and guiding reflection on progress 
toward goals. 

• 
Coachee’s Responsibilities 

Co‑create and prioritize professional goals by 
bringing insights about my students and sharing 
data that strengthen my language and literacy 
instruction. 

• Follow through on agreed‑upon action steps and 
reflect on progress to inform next steps. 

Learner-centered Impact - Students stay at the center of our work. 
Coach’s Responsibilities 

• Guide collaborative analysis of student data and 
work samples to support instructional decision‑
making 

• Provide guidance and evidence‑based 
instructional support that ensures all learners 
have access to high‑quality language and literacy 
instruction 

• 
Coachee’s Responsibilities 

Bring relevant student data and work samples to 
coaching conversations and use this evidence to 
reflect and determine next steps 

• Commit to instructional practices that support all 
learners 




