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Leadership Knowledge and Priorities
District and school leaders must solidify their understanding of best literacy practices aligned with the

Science of Reading to prioritize and create enabling contexts for teachers.
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Educator Professional Learning

Teachers and literacy leaders access and engage 
with high-quality, rigorous professional learning 

and best practices aligned with structured literacy 
(e.g., Cox Campus courseware).

High-Quality Coaching

Districts and schools leverage existing capacity 
(instructional coaches, reading specialists, etc.) to 

implement coaching best practices that build
educator knowledge and expertise.

Culturally Responsive Pedagogy
Districts and schools must honor and approach all 

children from a strengths-based perspective, which 
includes culturally responsive pedagogical
practices and immersing all children in the

curriculum in which they can see themselves.

High-Quality Instructional Materials
A science-backed, core reading program (Tier 1) must 
be in place and implemented with integrity, including

supplemental materials. Resources should include
instruction of phonemic awareness, phonics,

vocabulary, comprehension, fluency, morphology, and 
syntax.

Data & Assessment

Implementing effective and efficient district–
and/or school–wide — assessment systems that 

yield valid and reliable data for all students is
central to achievement.

MTSS & Intervention
Districts and schools must have infrastructure

to implement tiered instruction as a preventative
framework for reading failure and as a

mechanism to provide appropriate interventions 
and referrals, as needed.




