
Pre-Decoding Assessment Bundle Overview

What Is the Pre-Decoding Assessment Bundle?
This bundle includes several diagnostics that asses skills that are foundational to decoding, 

the process of using sound-symbol knowledge to blend sounds to accurately read words.

What is the Purpose?
Use the assessments in this bundle to gauge students’ grasp of the alphabetic principle, the 

idea that written symbols or letters represent phonemes, and pinpoint specific areas of 

need.

Once areas of need have been identified, use the data to facilitate targeted instruction. 

For more detailed information about how to use diagnostic assessments to identify skill 

gaps watch: 

•	 Pre-school/Pre-K: Monitoring Children’s Progress in Language and Literacy in the Early 

Years Course

•	 Kindergarten and Up: Data-Driven Instruction Course

What is Assessed?

Assessments Skill
Phonemic Awareness Assessment •	 Phoneme Isolation

•	 Phoneme Blending
•	 Phoneme Segmentation

Alphabet Knowledge Assessment Alphabet 
Knowledge Matrices

•	 Uppercase Letter Naming
•	 Lowercase Letter Naming
•	 Sound-Symbol/Letter-Sound Correspondence

Other Notes:
Letter naming fluency predicts decoding ability in young children. Many universal screeners 

assess letter naming and letter sound fluency beginning in kindergarten for this reason. 

We know accuracy develops before fluency. If a child needs more support, the Alphabet 

Knowledge Assessment will inform your instruction by showing you which letters and 

sounds a child knows and which require further instruction.
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Phonemic Awareness Assessment Guidelines

Purpose
Phonemic awareness is a common undiagnosed factor in reading difficulties. Most children 

who struggle to read struggle with phonemic awareness. Automaticity with phonemic 

awareness skills promotes a strong foundation of word recognition ability. Use this test to 

assess phonemic awareness skills and inform instruction.

Materials Needed
•	 Guidelines

•	 Student Scoring Sheet

•	 Sound Box Mats for Phoneme Segmentation Activity

Scoring
Before assessing a skill, read the teacher script in the “Example” box. (The example is not 

scored.) Next, use the prompts to assess the child on the skill.

If the student gives a correct answer, circle it in the “Correct Response” column of the 

Student Scoring Sheet. If the student gives no response or answers incorrectly, record the 

response in the “Notes” column.

Add the number of correct responses and record the score in each skill’s “Score” column. To 

find the score for each section, add the numbers in the score columns and record the score 

in the “Section Score” boxes.

How to Interperet Skill Level Scores
Use the table below to get an idea of where the student is with the assessed skill.

Skill Levels
Emerging Approaching Proficient

0-3 4-5 6
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Pacing and Wait Time
Administer the assessment at a moderate pace to keep things moving. When scoring, indicate if a 

child is able to provide the correct response automatically. If a child responds correctly within 2-3 

seconds, mark “automatic.” If a child responds correctly but takes longer to respond, mark “correct.”

When to Stop Testing
This assessment is separated into two major sections: Basic and Complex Phonemic Awareness. 

Each section contains several skills, and each skill has several prompts. See the Phonemic 

Awareness Assessment Overview to view the specific skills.

If a student misses three items in a row within a skill, stop assessing that skill and move on to the 

next one. (Example: If a student gets 3 wrong answers in a row when assessing Phoneme Isolation – 

Final Phonemes, stop assessing this skill and move to Phoneme Isolation – Medial Phonemes)

Only administer Part 2 (Complex Phonemic Awareness) of the assessment if a student scores 25 

correct or above in Part 1 (Basic Phonemic Awareness).

Test Administration Tips
•	 When giving directions, use familiar scaffolds (i.e., tapping, Elkonin boxes, etc.) to assist 

students’ understanding of the task.

•	 Use the notes section to record relevant observations (i.e., pacing, distractibility, articulation, 

etc.).

•	 Give breaks as needed to sustain student attention.

What to do After Assessment
•	 Use this information to guide instruction (i.e., word choice for teaching, skills taught during 

small group, etc.)

•	 Start with Alphabet Knowledge Assessments to identify commonly missed letters and 

sounds for whole-group instruction. Use trends to form small groups with similar letter-

sound needs, then use Phonemic Awareness Assessments to embed phoneme isolation, 

blending, and/or segmenting practice within each group,

•	 Although we are assessing these skills without letters, it is best practice to connect letters to 

sounds during instruction.

Phonemic Awareness Assessment Guidelines
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Part 1: Basic Phonemic Awareness
I.	 Phoneme Isolation

a.	 Initial Phonemes

b.	 Final Phonemes

c.	 Medial Phonemes

II.	 Phoneme Blending

III.	 Phoneme Segmentation

Part 2: Complex Phonemic Awareness
I.	 Phoneme Isolation

a.	 External Initial Phonemes (Including Liquids and Nasals)

b.	 External Final Phonemes (Including Liquids and Nasals)

c.	 Internal Initial Phonemes (Including Liquids and Nasals)

d.	 Internal Final Phonemes (Including Liquids and Nasals)

e.	 Medial Phonemes

II.	 Phoneme Blending

a.	 Words with 4-5 Phonemes (Including Liquids and Nasals)

III.	 Phoneme Segmentation

a.	 Words with 4-5 Phonemes (Including Liquids and Nasals)

Phonemic Awareness Assessment Overview
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Phonemic Awareness Assessment: Student Scoring Sheet

Student Name:                                                   

Date:                          

Part 1: Basic Phonemic Awareness

I. Phoneme Isolation

Initial Phonemes
Introduce the Task: “I’m going to say a word and I want you to tell me the first sound you 
hear. Watch me first. The word is fit…/f/. The first sound in the word fit is /f/”. (Get ready 
to take notes.) “Now it’s your turn. The word is…”

Item Correct Response Skill Score (out of 6) Notes
vet
mop
lab
chip
shut
thick

/v/
/m/
/l/
/ch/
/sh/
/th/

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

Final Phonemes
Introduce the Task: “I’m going to say a word and I want you to tell me the last sound you 
hear. Watch me first. The word is bug.../g/. The last sound in the word bug is /g/”. (Get 
ready to take notes.) “Now it’s your turn. The word is…”

Item Correct Response Skill Score (out of 6) Notes
fog
kin
let
rich
mush
path

/g/
/n/
/t/
/ch/
/sh/
/th/

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

Phonemic Awareness Assessment
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Medial Phonemes
Introduce the Task: “I’m going to say a word and I want you to tell me the sound you hear 
in the middle. Watch me first. The word is hot…/o/”. The middle sound in the word hot is 
/o/. (Get ready to take notes.) “Now it’s your turn. The word is…”

Item Correct Response Skill Score (out of 6) Notes
set
fun
top
patch
shun
this

/e/
/u/
/o/
/a/
/u/
/i/

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

II. Phoneme Blending

Words with 3 Phonemes
Introduce the Task: “I’m going to say a word in parts. I want you to blend the parts 
together and tell me the whole word. Watch me first. /h/-/a/-/t/. Hat. The word is hat.” 
(Get ready to take notes.) “Now it’s your turn.”

Item Correct Response Skill Score (out of 6) Notes
/d/-/i/-/g/
/b/-/e/-/t/
/r/-/u/-/n/
/ch/-/a/-/t/
/sh/-/o/-/p/ 
/th/-/i/-/ck/

dig
bet
run
chat
shop
thick

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

Phonemic Awareness Assessment
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III. Phoneme Segmentation

Words with 3 Phonemes
Introduce the Task using the Sound Box Mat: “We’re going to play another game. Each 
box on this mat represents one sound. I’m going to say a word, then I’ll point to the mat 
and say every single sound in the word. Watch me. Sit. /s/ (point to the first box) /i/ 
(point to the second box) /t/ (point to the third box).” (Get ready to take notes.) “Now it’s 
your turn. First, repeat the word after me, then touch and say each sound you hear.”

Item Correct Response Skill Score (out of 6) Notes
tap (3 Sound Box)
jug (3 Sound Box)
bed (3 Sound Box)
chick (3 Sound Box)
posh (3 Sound Box)
with (3 Sound Box)

/t/-/a/-/p/
/j/-/u/-/g/
/b/-/e/-/d/
/ch/-/i/-/ck/
/p/-/o/-/sh/ 
/w/-/i/-/th/

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

Part 1 Score:            (Out of 30)

Note: If the total score on Part 1 (Basic Phonemic Awareness) is 25 or above, move on to 

Part 2 (Complex Phonemic Awareness).

Phonemic Awareness Assessment
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Part 2: Complex Phonemic Awareness

I. Phoneme Isolation

External Initial Phonemes
Introduce the Task: “I’m going to say a word and I want you to tell me the sound you hear 
at the beginning. Watch me first. The word is blast. The beginning sound in the word last 
is /b/”. (Get ready to take notes.) “Now it’s your turn. What is the beginning sound in the 
word…”

Item Correct Response Skill Score (out of 6) Notes
scat
shrimp
twist

Liquids and Nasals:
print
trunk
clump

/s/
/sh/
/t/

/p/
/t/
/c/

      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

External Final Phonemes
Introduce the Task: “Now let’s identify ending sounds. I’ll use the word blast again. The 
ending sound in blast is /t/”. (Get ready to take notes.) “Now it’s your turn. What is the 
ending sound in the word…”

Item Correct Response Skill Score (out of 6) Notes
gasp
frisk
swept   

Liquids and Nasals:
print
trunk
clump

/p/
/k/
/t/

/t/
/k/
/p/

      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

Phonemic Awareness Assessment
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Internal Initial Phonemes
Introduce the Task: “Now you are going to identify the second sound you hear in a word. 
Watch me first as I use the word blast again. /b/-/l/-/a/-/s/-/t/. The second sound in the 
word blast is /l/”. (Get ready to take notes.) “Now it’s your turn. What is the second sound 
in the word…”

Item Correct Response Skill Score (out of 6) Notes
scat
stop
twist

Liquids and Nasals:
glint
clamp
drink

/c/
/t/
/w/

/l/
/l/
/r/

      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

Internal Final Phonemes
Introduce the Task: “Now let’s identify the next to last sound in the word blast. The next 
to last sound in blast is /s/.” (Get ready to take notes.) “Now it’s your turn. What is the 
next to last sound in the word…”

Item Correct Response Skill Score (out of 6) Notes
shift
gasp
swept 

Liquids and Nasals:
glint
clamp
drink

/f/
/s/
/p/

/n/
/m/
/n/

      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

Phonemic Awareness Assessment
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Medial Phonemes
Introduce the Task: “Now, I’m going to say a word and I want you to tell me the sound 
you hear in the middle. Watch me first. The word is spots…/s/ /p/ /o/ /t/ /s/. The middle 
sound in the word spots is /o/”. (Get ready to take notes.) “Now it’s your turn. The word 
is…”

Item Correct Response Skill Score (out of 6) Notes
twist
stomp
trust
stand
brink 
clamp

/i/
/o/
/u/
/a/
/i/
/a/

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic (TOTAL)          

II. Phoneme Blending

Words with 4-5 Phonemes
Introduce the Task: “I’m going to say a word in parts. I want you to blend the parts together 
and tell me the whole word. Watch me first. /b/-/r/-/u/-/sh/. Brush. The word is brush.” (Get 
ready to take notes.) “Now it’s your turn.”

Item Correct Response Skill Score (out of 10) Notes
/t/-/w/-/i/-/g/
/g/-/i/-/f/-/t/
/s/-/t/-/a/-/sh/
/s/-/w/-/i/-/f/-/t/
/s/-/p/-/o/-/t/-/s/

Liquids and Nasals:
/f/-/r/-/e/-/t/
/c/-/a/-/m/-/p/
/ch/-/o/-/m/-/p/
/s/-/t/-/a/-/m/-/p/
/f/-/l/-/u/-/n/-/k/

twig
gift
stash
swift
spots

fret
camp
chomp
stamp  
flunk

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

Phoneme Blending:       correct       automatic (TOTAL)          /10

Phoneme Blending (Liquids and Nasals):       correct       automatic (TOTAL)          /5
 

Phonemic Awareness Assessment
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III. Phoneme Segmentation

Words with 4-5 Phonemes
Introduce the Task using the Sound Box Mat: “Let’s use the sound boxes to break apart 
words with more than three sounds. Watch me first”. (Use the 4 Sound Box) “Flash. /f/ 
(point to the first box) /l/ (point to the second box) /a/ (point to the third box) /sh/ (point to 
the fourth box).” (Get ready to take notes.) “Now it’s your turn. First, repeat the word after 
me, then touch and say each sound you hear.”

Item Correct Response Skill Score (out of 10) Notes
stub 
fast 
swish 
twist 
swept 

Liquids and Nasals:
milk 
broth 
shrimp 
drink 
trend  

/s/-/t/-/u/-/b/
/f/-/a/-/s/-/t/
/s/-/w/-/i/-/sh/
/t/-/w/-/i/-/s/-/t/
/s/-/w/-/e/-/p/-/t/

/m/-/i/-/l/-/k/
/b/-/r/-/o/-/th/
/sh/-/r/-/i/-/m/-/p/
/d/-/r/-/ i/-/n/-/k/
/t/-/r/-/ e/-/n/-/d/

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic
      correct       automatic

Phoneme Segmentation:       correct       automatic (TOTAL)          /10

Phoneme Segmentation (Liquids and Nasals):       correct       automatic (TOTAL)          /5
 

Part 2 Score:            (Out of 50)
TOTAL (Part 1 and 2) Score:            (Out of 80)

Phonemic Awareness Assessment
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Student Sound Box Mat

3 Phonemes

4 Phonemes

5 Phonemes
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Alphabet Knowledge Assessment

Purpose
Alphabet knowledge is foundational in literacy development because alphabet letters 

represent the sounds of our language. And sound-symbol/ letter-sound relationships are 

key for reading and writing. This assessment tests children’s ability to name letters and 

sounds because that is the goal of alphabet knowledge instruction. 

Instructions for assessing receptive knowledge of letters and sounds are also included 

because some children may not be able to express their knowledge using words.  

Use the knowledge gained from this assessment to inform instruction. 

Materials Needed
•	 Upper and Lowercase Letter Charts (below)

Adaptations
•	 Use a sheet of paper to only show one row at a time 

•	 For very young children (preschool) teachers may choose to assess receptive letter 

knowledge (being able to point to a letter when it’s named) first because it develops 

before expressive (being able to name a letter when pointed to). 
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Alphabet Knowledge Assessment

Instructions for Administration: Letter Naming

Use the appropriate chart (upper or lowercase letters) for what will be assessed. 

Teacher: 

“Let’s look at the upper-case letters of the alphabet. Start at the top of the page. Point to each 

letter and tell me its name. If you come to a letter you don’t know, you can skip it.” 

If the child is unable to identify multiple consecutive letters in the first two rows, uncover 

chart and ask child:

“Do you see any letters you know? Point to them and tell me their name.”

If the child cannot name any letters, assess their receptive knowledge and note separately 

which letters they can point to. Follow the same protocol as above.

“Can you find the letter,            ?” (Name letters in random order.)

Instructions for Administration: Letter Sounds

Teacher: 

“Let’s look at the letters of the alphabet. Start at the top of the page. Point to each letter and tell 

me its sound. If you come to a letter you don’t know, you can skip it.” 

If the child is unable to identify letter sounds for multiple consecutive letters in the first two 

rows, uncover chart and ask child:

“Do you know any of these letter sounds? Point to them and tell me the sound.”

If the child cannot tell any letter sounds, assess their receptive knowledge and note 

separately which letters they can point to.  

“Which letter spells             ?” (Name letters in random order.)
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Alphabet Knowledge Assessment

Uppercase Letters

T A M X O
V Z L R C
F K I B H
U G D N P
E S J Q W
Y
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Alphabet Knowledge Assessment

Lowercase Letters

t a m x o
v z l r c
f k i b h
u g d n p
e s j q w
y
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Alphabet Knowledge Matrices: ABC Order

Uppercase Letters
Student Name A B C D E F G H I J K L M N O P Q R S T U V W X Y Z

Ex: Jane Doe X X X X X

Use these matrices to take notes during small group if you are following the Alphabet Knowledge Instructional Routine: ABC 
Order. Place a check in each box to indicate mastery.
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Lowercase Letters
Student Name a b c d e f g h i j k l m n o p q r s t u v w x y z

Ex: Jane Doe X X X X X

Use these matrices to take notes during small group if you are following the Alphabet Knowledge Instructional Routine: ABC 
Order. Place a check in each box to indicate mastery.

Alphabet Knowledge Matrices: ABC Order
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Use these matrices to take notes during small group if you are following the Alphabet Knowledge Instructional Routine: ABC 
Order. Place a check in each box to indicate mastery.

Letter Sounds
Student Name A B C D E F G H I J K L M N O P Q R S T U V W X Y Z

Ex: Jane Doe X X X X X

Alphabet Knowledge Matrices: ABC Order
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