
Explain Framework 

Purpose of “Explain” Phase: 

During the “Identify” phase, the teacher and coach set a goal that aligns with site priority areas along with specific 
action steps for the teacher to take in order to build knowledge (Cox Campus). Once the teacher has completed 
those action steps, they meet with the coach/facilitator for the “Explain” conversation. The purpose of this 
conversation is to clarify, discuss, break down and practice what the teacher has learned about the practice so they  
he/she walks away  with a deeper understanding of the content. This can be done in PLC groups with other teachers 
that are focused on the same practice. 

Step 1: (For the Facilitator/Coach): Clarify: Read, Write, and Synthesize what you plan to tell teachers 

Purpose:  To have a deep understanding of the content and why it is important so that you can support the teacher  
with implementation. 

•  Synthesize: Write one-to-two sentence statements that capture the essence of the practice that you are   
 sharing with teachers. 
•  Review Expected Child Outcomes aligned to this practice 

For example: The START Strategy increases children’s language, vocabulary and comprehension skills. Through 
repeated interactive read-alouds, children are exposed to complex story problems, character thoughts and feelings, 
as well as higher level vocabulary. By rereading books, teachers are helping to “grow” children’s vocabulary as well 
as increase their conceptual understanding and pre-reading skills. Each read has a difference purpose. The first 
read focuses on events, the second read on emotions, and third read is asking questions in order to pull out the 
information you pushed in during the first and second reads. 

Step 2: Welcome and Set Purpose for Meeting 

•  Thank you for meeting with me again, I am so excited to move forward with the strategy that we chose the  
 last time. 
•  Based on our initial conversation, ecosystem measure, my classroom visit, your data and the child outcomes  
 we decided that we would focus on________________. 
•  On our action plan, we decided that you would view __________ on Cox Campus. 
•  Today, we will spend time understanding and practicing the ___________ practice. 

Step 3: Dialogue 

Purpose:  To engage in a partnership conversation that dives deeper into what they have learned. 

Examples for START: 

•  What are the benefits of using the START strategy? 
•  Think of the books you read to your class on a regular basis. Which ones might be good selections for START   
 reads? Why? 
•  How do you think using the PAT strategy helps children to understand and use Tier 2 words? 
•  Why is it important for the teacher to know the main idea of a book before implementing a START read? 



Explain Framework 

Step 4: Break It Down Purpose: 

•  Ensure that teachers know exactly  what needs to be done next 
•  See it through the teachers’ and children’s eyes (Expected Child Outcomes) 
•  Think about what the practice looks like in the classroom 
•  Think about practical concerns: 

Examples: 

•  Teacher: My kids really aren’t interested in stories; I don’t think they  will ever be. 
•  Facilitator: Well, by stating the purpose connected to the problem you help to capture the children’s interest. 

How: 

Purpose: Explore a variety of methods that will allow the teacher to PRACTICE what they learned 

•  Use the PM Tool to break down and review components of the Strategy 
•  Review how strategy aligns to Expected Child Outcomes 
•  Embed practice for  what they learned (examples below) 
•  Provide time for teachers to ask questions 

Examples (can pull more ideas from Cox Guides): 

•  Teachers use tool to identify components of the strategy  while watching the video (Cox Video, Video of    
 Facilitator, OSP, or another teacher). 
•  If  video isn’t available facilitators or OSPs can model strategy or focused segments of the strategy. 
•  Teachers can practice embedding strategy into lesson plans. 
•  Teachers can practice modeling the strategy for each other. 

Step 5: Create Next Steps 

Purpose: Provide clear expectations for next steps 

Use the joint action plan to outline clear action steps. 

For example: Schedule a time for  your next visit to model the strategy in the classroom. 

What Will You Need? 

•  Expected Child Outcomes 
•  Relevant fidelity form 
•  Joint Action Plan 
•  Cox Guides 

Methods: 30 minutes 

1.  By Classroom 
2.  Professional Learning Communities 
3.  Planning Time 




