
TWMB Vision Statement
Example Included

Created through partnership between the Rollins Center for Language & 
Literacy at the Atlanta Speech School and the Division of Women & Infant 
Health Services at Grady Healthcare, Atlanta, Georgia.

For more information, visit www.cox campus.org or contact us at twmb@coxcampus.org

Engaging key stakeholders and implementation partners to create a TWMB Vision  
Statement helps service lines identify and define how they contribute to fulfilling  
the purpose and realizing the benefits of integrating TWMB practices and principles  
into their organization’s ecosystem. 

Consider these guiding questions and prompts when crafting a TWMB Vision statement for your Divisions/Departments:

Tips for crafting your vision statements:

•   Future oriented, 5-10 years

•   Likely to lead to a better future for the Division/
Department

•   Fits the organization’s history and culture

•   Reflects the organization’s values

•   Sets standards of excellence

•   Clarifies the Division’s/Department’s purpose and 
direction

•   Inspires enthusiasm and commitment

•   Reflects the uniqueness of the  
Division/Department

•   Ambitious (but not absurd)

Below is flagship hospital Grady’s Overall Vision Statement 
and the TWMB Vision Statement co-created by Grady’s 
Women and Infant Health Services. 

Grady Hospital’s Overall Vision Statement: Grady Health System will 
become the leading public academic healthcare system in the U.S.

Women & Infant Services Division Vision for TWMB:  
Grady sets the standard for hospital-based implementations of Talk With Me 
Baby. Coaching families to promote early brain and language development is 
integrated into our everyday nursing and clinical management practices and 
is part of every healthy perinatal and neonatal experience. As a result, the 
social-emotional development and educational achievements of Grady babies 
are enhanced, and the overall health of our communities is improved.

What’s the difference between Vision and Mission? 
A vision is aspirational, future-oriented. The mission is present-oriented.  
The mission is something to be accomplished now whereas the vision is  
something to be pursued and accomplished over time, through strategic and 
effective implementation of the mission (e.g., vision = the destination,  
mission = the journey).

What is your organization’s overall vision? 
The TWMB vision statement should align with the  
overall vision of your organization. 

Your organization’s overall Vision Statement:
Example: “Grady Health System will become the leading 
public academic healthcare system in the U.S.”

Why are vision statements  
important?   
Research shows that employees 
who find the vision meaningful 
are more engaged and more 
productive.

What’s a Vision Statement? 
A vision statement projects what we hope to be in the near 
future. It is an aspirational goal. Vision statements serve  
to inspire, motivate, and give direction to stakeholders,  
especially employees. It serves as a clear guide for choosing 
current and future choices of action.  


