
 

 

Cox Campus Guide: Talk with Me Baby 
 

NOTE: This tool was created to help guide you through the Talk With Me Baby course in a meaningful and intentional 

way.  The course has been broken down into smaller pieces with reflection and practice built into each. Below is a 

self-assessment you can use as you implement TMWB coaching in your classroom (this resource is also on Cox 

Campus: Building a TWMB Ecosystem). Use it to see the progress you’re making as you build a TWMB ecosystem for 

each of the children you teach. We also included the child outcomes for the course: TALK With Me so that as a teacher 

and coach you can help your families understand why we want them to become their child’s conversational partner.  

Users have found when they follow this guide; implementation of the strategies is more effective in the classroom. 

 

Building a TWMB Ecosystem Checklist: Imagine some visitors just walked into your classroom as part of a tour. How many 

of these signs of an established TWMB classroom environment would they see or hear? 
 

At Morning Arrivals 

Would they see and hear teachers…  

Get on the child’s level and greet the child first, then the parent? 

Tune in to the child and engage directly, using a conversation starter parent has provided? 

Prompt parent to remember to pass the Language Nutrition baton, asking a direct question? 

Make an effort to communicate with every family, always modeling appropriate LN practices? 

Share an educational message regarding the importance of talking with infants and toddlers? 

Be sensitive and adapt messages and approaches to individual families’ circumstances? 

Model what the practice looks like? 

Draw parent’s attention to how the baby responded? 

Encourage the family member to try, provide support, and celebrate accomplishments? 

 

Would they see and hear parents/family members…  

Provide the teacher with a conversation starter – make a comment about something he/she and the child were talking 

about or engaged in before coming in? 

Be responsive to children, using touch, gestures, child-directed speech, and a positive tone? 

Tune in to the baby’s communication attempts, recognizing and acknowledging them? 



 

 

Be a sportscaster - Narrate what they do or what the infant or toddler is doing? 

Ask questions and give a turn to their child in the conversation? 
 

 

Throughout the Day 

In their interactions with children, would they see and hear teachers…  

Be responsive with children, to build relationships and promote language (use positive facial expressions, touch, 

gestures, child-directed speech) and tuning in? 

Be responsive to children’s interests and needs (e.g., feeding, diapering and toileting, soothing, etc.)? 

Get down on the child’s level, observe what he/she is looking at or doing, and comment? 

Ask questions and give children a turn in the conversation? 

Honor dual language learners’ development and home language, using a few words when possible? 

Be a sportscaster - Narrate what he/she is doing or what the child is doing? 

Use interesting, age-appropriate words? 

 
During Departures at the End of the Day 

Would they see and hear teachers…  

Connect with all families briefly about something meaningful for the child that day? 

Give each parent a conversation starter, something for him/her to talk about with their child on the way home? 

Set the expectation for receiving the LN baton back from parent the next morning? 

Model Language Nutrition practices in front of families and encourage them to try? 

 

Would they see and hear parents/family members… 

Pick up the LN baton from teacher and go out the door talking with their child? 

Talk with their infants and toddlers using good language skills (see above) 

Share how they can always rely on you to provide a conversation starter to connect with their children at the end of 

the day? 
 

 

 

 



 

 

 

Expected End-of-Year Child Outcomes for TALK With Me (Infants/Toddlers): 

INFANTS 0-12 YOUNG TODDLERS 12-24 OLDER TODDLERS 24-36 

Engages in back and forth vocal play 

with adults 

 Imitates speech sounds (e.g., da-

da-da) 

 Babbles in response to teacher’s 

question 

GELDS: CLL1.0c, CLL4.0a 

Responds to social greetings  

 Waves bye-bye or hello 

 Says “Thank you” in response to being 

given something 

GELDS: CLL1.1c 

Participates in brief 

conversations and group 

discussions, talking about past 

and present experiences 

 “Daddy got me juice at the 

store.” 

 “It’s going to be my 

birthday.”  

GELDS: CLL1.2c 

Uses eye gazes, gestures, pointing, 

and vocalizations to communicate 

with others 

 Smiles when teacher begins to talk 

with her 

 squeals with delight when teacher 

engages in Peek-a-boo 

GELDS: CLL4.0b 

Uses single word or 2-word phrases to 

communicate with others. 

 Says "uh oh" when she drops spoon on the 

floor 

 Says, “More” to ask for more juice or food 

GELDS: CLL4.1b 

Combines 3-5 words in a 

sentence, in English or home 

language, to express wants 

and needs. 

 “More milk please” 

 “Please open this box”  

GELDS: CLL4.2b 

Not applicable   
 

Follows one-step direction when combined 

with gesture. 

 Returns cup to the table when teacher 

points to table and says, “Please put your 

cup on the table.” 

GELDS: CLL1.1b 

Follows two-step directions  

 Follows instructions to get 

blanket and lie down 

 Cleans up from centers and 

sits in space for story time  

GELDS: CLL1.2b 

Produces a few single Tier 1 words or 

word approximations in English or 

home language 

 Says words that have meaning to 

child (e.g., mamma, book, doggie)  

Uses two-word (Tier 1) sentences to 

communicate with others, in English or home 

language 

 “Car mine” 

 “Baby sleep” 

Uses tier 2 words, with 

prompting  

 Teacher asks an intentional 

question to pull out target 

tier 2 word, “How did you 



 

 

GELDS: CLL4.0b GELDS: CLL4.1b feel when your new shoes 

got wet? Were you happy or 

upset?”  child says, “I was 

upset!” 

GELDS: CLL4.2d 

Responds to simple words, phrases, 

questions, and names of familiar 

people with gestures and 

vocalizations  

 Kicks feet when hears “Time to 

eat.” 

 Bounces when teacher says a 

familiar nursery rhyme 

GELDS: CLL4.0b, CLL1.0c 

Responds to adult’s questions using a few 

words (simple answers) in English and/or 

home language  

 

 When asked, “Who is this?”, child 

responds, “baby cry” 

GELDS: CLL4.1b, CLL1.1c 

Responds to simple questions 

using a few words 

.  

 When asked, “What is this 

baby in the picture doing?”, 

child responds, “She is 

crying.”  

GELDS: CLL4.2b, CLL1.2c 

  



 

 

INFANTS 0-12 YOUNG TODDLERS 12-24 OLDER TODDLERS 24-36 

Shows curiosity/interest in his/her 

surroundings 

GELDS: APL2.0b 

Uses higher-pitched voice to say final 

babbling sound/word in string of babble 

sounds and/or words to ask questions 

 “ga- go-mi-da-ba?” 

 “More juice?” 

 

Asks yes/no questions  

GELDS: APL2.1b 

Asks simple questions, 

including what, where, why  

 

 “Who is that?” 

 “Where doggie go?” 

GELDS: APL2.2b 

 

Cox Guide: Talk With Me Baby, Infants/Toddlers 

Course/Lesson Guiding Questions  Action Steps  How will I know I’ve 

been successful with 

my action steps?  

Extra Support/ 

Resources 

available on 

Cox Campus 

TWMB Infant and 

Toddler (Lessons 1) 

Overview:  

This session gives an 

overview of why 

language nutrition is 

vital for our children 

and the role we can 

play as teachers in 

closing the circle 

between school and 

home, so that all 

children experience 

an unbroken stream 

of language. It’s about 

empowering you to 

- What does language 

nutrition mean? 

- How can you as a coach 

empower your families to 

become conversational 

partners? 

- Why is it important for 

families to become their 

kid’s conversational 

partner? 

- What are opportunities 

during your day when 

you can partner with your 

families and share with 

them the importance of 

talking with their infants 

Watch: Do you remember 

responsive interactions 

and the TALK strategy? If 

not, we encourage you to 

go back and watch the 

Power of Language Infants 

and Toddlers course and 

the TALK with Me Infants 

and Toddlers course. 

Having a strong 

understanding of these 

strategies are key so that 

you can coach your 

families on them. 
Reflect: Think about your 

relationships with your 

Expected Child 

Outcomes: See list on 

page 3 
Teacher Indicators: 

In interactions with 

children, are 

teachers… 

- Responsive with 

children, to build 

relationships and 

promote language 

(use positive facial 

expressions, touch, 

gestures, child-

directed speech) and 

tuning in? 

Read the 

following 

document in the 

Resource 

Library:   

 -TALK with Me 

poster 

- Guide to 

Responsive 

Interactions 

- Observation 

Guide and 

Safety Nets for 

Infants and 

Toddlers 



 

 

empower your 

families. 

and toddlers? families. Do you feel 

comfortable becoming a 

coach and supporting them 

to become conversational 

partners? If the answer is 

no, what would make you 

feel more comfortable? 

Remember you can always 

reach out for help in the 

Cox Campus community! 

 

- Responsive to 

children’s interests 

and needs (e.g., 

feeding, diapering 

and toileting, 

soothing, etc.)? 

Get down on the 

child’s level, observe 

what he/she is looking 

at or doing, and 

comment? 

Ask questions and 

give children a turn in 

the conversation? 

Honor dual language 

learners’ development 

and home language, 

using a few words 

when possible? 

Be a sportscaster - 

Narrate what he/she is 

doing or what the 

child is doing? 

Use interesting, age-

appropriate words? 

TWMB Infant and 

Toddler (Lesson 2 

and 3) 

Overview: 

In these lessons you 

will take a trip inside 

- What types of 

experiences and 

interactions are 

important for building a 

child’s brain? 

- What opportunities do 

Plan: Looking at your daily 

schedule, plan out all of 

the opportunities you have 

during you day to engage 

in serve and return 

conversations with 

Expected Child 

Outcomes: See list on 

page 3 
Teacher Indicators: 

In interactions with 

children, are 

Read the 

following 

document in the 

Resource 

Library:    

-TALK with Me 



 

 

a baby’s brain and 

confirm why talking 

with infants and 

toddlers directly 

contributes to the 

brain’s construction 

and healthy 

development.  

you have during the day 

to shape a child’s brain 

architecture? 

- What does serve and 

return mean? Why is it so 

crucial for a child’s 

language and literacy 

development?  

- What does the TALK 

strategy stand for? 

 

children.  
Practice and reflect: Use 

responsive interactions 

(positive facial 

expressions, touch, 

gestures, child-directed 

speech) and the TALK 

strategy throughout your 

day to engage in 

meaningful conversations 

with children. Videotape 

yourself having a 

conversation with a child 

and then using the teacher 

indicators, watch and 

reflect. What did you do 

well? What can you 

improve? 
Collaborate: How can we 

share the important 

message of serve and 

return with our families? 

Meetings? Newsletters? 

Bulletin boards? Etc. 

teachers… 

- Responsive with 

children, to build 

relationships and 

promote language 

(use positive facial 

expressions, touch, 

gestures, child-

directed speech) and 

tuning in? 

- Responsive to 

children’s interests 

and needs (e.g., 

feeding, diapering 

and toileting, 

soothing, etc.)? 

Get down on the 

child’s level, observe 

what he/she is looking 

at or doing, and 

comment? 

Ask questions and 

give children a turn in 

the conversation? 

Honor dual language 

learners’ development 

and home language, 

using a few words 

when possible? 

Be a sportscaster - 

Narrate what he/she is 

poster 

- Guide to 

Responsive 

Interactions 

- Observation 

Guide and 

Safety Nets for 

Infants and 

Toddlers  

 



 

 

doing or what the 

child is doing? 

Use interesting, age-

appropriate words? 

TWMB Infant and 

Toddler (Lesson 4) 

Overview: In this 

lesson you will 

understand the 

importance of 

building trusting 

relationships with 

your families and the 

steps you can to take 

in order to do this.  
 

-What does TWMB 

coaching include? 

- What steps can we take 

to build trusting 

relationships with our 

families?  

Reflect: What do you 

believe about the families 

you work with? How do 

your beliefs impact your 

work with them? 
Plan and Take Action: 

Get to know your families 

just like you do your 

children. Use the 

resources listed below to 

help you build strong 

relationships with your 

families. Set up meetings 

with them to get to know 

everything you can about 

their world. (See 

resources: All About Me 

and My Family, Family 

Culture and Language 

Survey, Family Culture and 

Language Survey- Spanish, 

Building Partnerships with 

Families) 

- Remember not all 

families are the same – not 

everyone will be readily 

receptive to your coaching 

Expected Child 

Outcomes: See listed 

page 3 
Teacher Indicators: 

- Review resource: 

Building Partnerships 

with Families and ask 

yourself how are you 

engaging families as 

partners? What is 

working well? What 

else could you do? 

 

Read the 

following 

document in the 

Resource 

Library: 

- All About Me 

and My Family  

- Family Culture 

and Language 

Survey 

- Family Culture 

and Language 

Survey- Spanish 

- Building 

Partnerships 

with Families 

- Everyone on 

the Bandwagon 



 

 

and willing to try this new 

approach 

- Tune in to families so you 

can best deliver the 

message and transfer the 

skills  

- Find out from the families 

of the children you teach 

where they are – their 

feelings about how they 

are helping their children, 

etc.  

- What are their strengths, 

interests, concerns? – build 

on that!   

- You’re the coach – you 

know the families best – 

you decide with them 

where to go next  

- What about resistance? 

What do you do then? 
Connect: Connect with 

other teachers in the Cox 

Campus Community to 

share more ways to build 

strong and trusting 

relationships with families. 

TWMB Infant and 

Toddler  (Lesson 5 

and 6) 

Overview: In these 

- What are the 3 steps of a 

lightning coaching 

moment? 

- What are some 

Take Action: Give 

coaching a try! 
 1. Review the resource: 

Getting Started With TWMB 

Expected Child 

Outcomes: See list on 

page 3 
Teacher Indicators: 

Read the 

following 

documents in 

the Resource 



 

 

two lessons you will 

see how you use the 

skills you already 

have to coach your 

families on becoming 

conversational 

partners. You will 

learning how to 

engage in lightning 

coaching moments, 

introduce coaching, 

use coaching 

opportunities families 

present, and extend 

your coaching in 

other ways.  

 

educational messages 

you can share with your 

families? 

- How will you introduce 

your families to the 

importance of talking 

with their children? 

- Beyond arrival and drop 

off times, what other 

ways or times can you 

share Talk With Me Baby 

coaching with your 

families? 

 

and TWMB Coaching at a 

Glance. 
2. Review the resource: 

Introduction to TWMB 

Coaching and Promise 
Statement and plan how 

you will introduce the idea 

of coaching to your 

families.  
3. Plan times when you will 

coach and share the 

importance of language 

nutrition. Take advantage 

of every opportunity that 

comes your way: 

- Lightning coaching 

moments- daily 

- Daily Notes 

- Bulletin Boards 

- Family Literacy Nights 

- Open house 

- Family engagement 

meetings 

 
4. Review the resources: 

Lightning Coaching 

Moment, Language 

Nutrition Made Easy, 

Messages All Around, and 

Successfully Passing The 

Language Baton so that you 

- see resource: 

Building a TWMB 

Ecosystem 

Library: 

- Lightning 

Coaching 

Moment 

- TWMB 

Coaching Model 

at a Glance 

- Messages All 

Around 

- Introduction to 

TWMB Coaching 

and Promise 

Statement 

- Everyone on 

the Bandwagon 

- Building the 

TWMB 

Ecosystem 

- Language 

Nutrition Made 

Easy 

- Successfully 

Passing The 

Language 

Nutrition Baton 

- Getting Started 

with TWMB 

 



 

 

know what you will do 

during your Lightning 

Coaching Moments: 

A. What language skill will 

you model? 

B. What educational 

message will you share? 

C. How you will you pass 

the language baton and 

encourage practice? 

(Note: Your coaching 

content and the skills you 

model will vary as you 

determine where families 

are in their understanding 

and practice of language 

nutrition. You can highlight 

to families specific aspects 

of Language nutrition in 

your educational 

messages.) 
4. Reflect: How did your 

first coaching moment go? 

What worked well? What 

didn’t? What will you do 

differently next time? 

Were you able to pass the 

language nutrition baton 

between you and the 

parent? Use the following 

resources to help you 



 

 

reflect: Building the TWMB 

Ecosystem, Everyone on the 

Bandwagon and 

Successfully Passing the 

Language Baton. 

TWMB Infant and 

Toddler (Lessons 7 

and 8) 

Overview:  In these 

lessons you will see 

how you are ready to 

share the power of 

language with 

families. You will also 

see a great example 

of how one center is 

working tirelessly to 

create a TWMB 

ecosystem for their 

infants and toddlers.   
 

- What can you do to kick 

off TWMB coaching in 

your school? 

- What benefits do you 

think could come from 

implementing TWMB at 

your center with your 

families? 

- What potential 

challenges do you think 

you might face when 

implementing TWMB? 

How could you overcome 

those challenges? 

 

Reflect: Have you had a 

chance to start TWMB 

coaching at your center? 

How is it going? What is 

working well? What are 

some challenges? Use the 

resource: Building a TWMB 

Ecosystem to help you 

conduct a little self-

assessment of you 

classroom environment 

when it comes to Language 

Nutrition. Collaborate with 

teachers in your school or 

join our discussion in the 

Cox Campus Community 

to share your ideas, 

thoughts, and questions! 
Take Action: Make your 

center/home a TWMB 

center – Share the 

importance of language 

nutrition and make it a part 

of your center’s culture 

where everyone’s on 

board – from front desk, to 

Expected Child 

Outcomes: See list on 

page 3 
Teacher/Family 

Indicators: 

- see resource: 

Building a TWMB 

Ecosystem 

 

Read the 

following 

documents in 

the Resource 

Library: 

 - Introduction to 

TWMB Coaching 

and Promise 

Statement 

- Everyone on 

the Bandwagon 

- Building the 

TWMB 

Ecosystem 

- Language 

Nutrition Made 

Easy 

- Successfully 

Passing The 

Language 

Nutrition Baton 

- Let’s Talk 

About 

- TWMB 

Coaching 

Planning Form 



 

 

director, to teachers, to 

cook, one message, for all!  

- Getting Started 

with TWMB 

 


