The Initial Conversation

What is it?

The initial conversation is the starting point for both you and your coachee to begin building your
relationship together. It’s not only a chance to get to know each other, but it’s also your first opportunity
to set expectations, establish the frequency and structure of your meetings, and introduce the tools and
resources you plan on incorporating into your instructional coaching. Coaching relationships should be
thought of as a partnership, and the initial conversation is where that partnership originates.

A Conversation in 4 Acts

Introduction

Building Relationships

Setting the Tone

Closing

The starting point of the
initial conversation

A simple statement of
your name and role as an
instructional coach

Thank the coachee for
taking the time to meet
with you or
accommodating your
scheduling needs.

Getting to know the
coachee, and developing
a meaningful connection

Professional
development questions
are a great way to
discover the coachee’s
goals and aspirations.
You can then use that
information to inform
your coaching.

Determining roles,
responsibilities, and
expectations for the
coaching relationship

Introducing key
coaching elements and
the tools that will be
used throughout the
relationship

See checklist on the next
page.

Briefly summarize
everything that was
already discussed.

Share preferred method
of contact, and confirm
the next meeting time.

Thank the coachee once
again for their time.
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Setting the Tone Checklist:

Coaching Agreement

The coaching agreement is a document for organizing the roles, responsibilities, and
expectations for a coaching relationship. Both the coach and the coachee should review the
coaching agreement together during the initial conversation.

Cox Campus Resources

The Cox Campus is the primary education resource for both the coach and the coachee.

RRFTS Expect Child Outcomes

The RRFTS Expected Child Outcomes document will help teachers monitor the progress and
developmental expectations for their children.

Video Coaching

Introduce the coachee to video as a way of seeing a clearer of picture of exactly how they
are teaching and communicating in their classrooms.

Setting a Time

Set a time for your next meeting. This would be a good opportunity to visit the coachee in
their class and meet their children.

Ecosystem Approach

The Ecosystem Approach is the fundamental approach to coaching for the purpose of
supporting children in the development of language and literacy.
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