
Restate, Reframe, Review 

Strategies for Navigating Challenging Coaching Conversations 

Challenging coaching conversations occur when the dialogue becomes uncomfortable for either party. 

Use these three strategies (Restate, Reframe, Review) to maintain trust, clarify understanding, and refocus 
on student learning. Each strategy includes prompts and sentence frames to guide your response. 

Strategy Action Prompts and Sentence Frames 

Restate 

Repeat and restate what 
the teacher said to confirm 
understanding before responding. 

Tip: Use a calm tone and check 
for accuracy. 

• “So, I’m hearing you say that ____. Did I 
capture that correctly?” 

• “Let me repeat that back to be sure I 
understand. What I heard is ___.” 

• “It sounds like your main concern is ___. Did I 
get that right?” 

• “Let me pause and restate what you just 
shared: ___. Is that what you meant?” 

Reframe 

Offer a new interpretation to 
help the teacher see the situation 
differently. 

Tip: Anchor the reframe in 
student learning or shared goals. 

• “Another way to look at this might be ___.” 
• “What if we viewed this through the lens of 

student learning? For example, ___.” 
• “I’m wondering how the situation might look 

if we consider ___ instead.” 
• “It could also mean that ___ rather than ___.” 
• “If we shift the focus from ____ and instead 

use the data, another possible interpretation 
is ___.” 

Review 

Connect the conversation back to 
the teacher’s stated beliefs and 
goals. 

Tip: Use their own words to 
maintain alignment and trust. 

• “Earlier you shared that you value ___. 
How does that connect with your current 
perspective?” 

• “One of your goals is ___. How does that align 
with how we’re talking about this right now?” 

• “You’ve emphasized that student growth is 
important to you. How does that belief fit 
with your concerns about ___?” 

• “Let’s revisit your belief statement. How might 
that guide our next steps?” 




