
Language and Literacy Coaching for Impact:
Bringing High-Quality Professional Learning to Life

Purpose: To outline the actions language and literacy coaches take to bring the characteristics of 
high‑quality professional learning to life.

Collaborative

Coaches foster shared ownership of teacher learning by:

•	 Working alongside school leaders and teachers to identify needs, goals, and next steps together

•	 Facilitating coaching cycles that move knowledge into practice through co‑planning, co‑teaching, 
modeling, observation, and feedback

•	 Creating and facilitating structured processes (e.g., grade‑level PLCs, learning walks, data discussions) 
where teachers learn with, and from, each other

Language and Literacy Coaching Example
A coach and a 1st‑grade teacher review phonics assessment data together. They collaborate to plan for an 
explicit phonics lesson, then the coach models how to deliver a “I do – We do – You do” blending routine 
during whole‑group instruction.

Customized

•	 Coaches ensure professional learning is tailored and responsive by:

• Designing learning experiences aligned to individual teacher goals, classroom needs, and student data

•	 Differentiating support (e.g., modeling, co‑planning, resource curation, bite‑sized learning), rather than 
delivering one‑size‑fits‑all sessions

Providing follow‑up support that helps teachers apply learning at their own pace and readiness level.

Language and Literacy Coaching Example
A 3rd‑grade teacher wants help with morphology instruction. The coach creates a customized mini‑learning 
series focused on prefixes and suffixes used in the school’s core program, models a morphology routine, and 
then co‑teaches a lesson using a word matrix.
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Contextualized

Coaches root learning in real classroom contexts by:

•	 Helping teachers apply evidence‑based literacy practices to their actual students, curriculum, and 
schedules

•	 Being deeply familiar with the school’s instructional materials, assessments, and routines before 
presenting them to others, so support is practical and usable

•	 Encouraging teachers to reflect on and refine their implementation based on what they observe with 
their own students

Language and Literacy Coaching Example
When planning for a read‑aloud, a coach helps a 2nd‑grade teacher embed questioning using a text from an 
upcoming literacy unit.

Connected

Coaches maintain coherence and continuity throughout the learning process by:

•	 Establishing clear goals and success criteria at the beginning of a coaching partnership or professional 
learning cycle

•	 Ensuring professional development aligns with school priorities, grade‑level expectations, and long‑
term instructional goals

•	 Continuously revisiting goals with teachers, monitoring progress, and celebrating growth along the way

Language and Literacy Coaching Example
At the start of a coaching cycle, the coach and teacher set a shared goal to improve students’ spelling of 
regular multisyllabic words. Each week, the coach connects observations, formative assessment results, and 
feedback to that goal to support the teacher in achieving it.




