Coach-Principal Partnership Agreement

Purpose: A coach-principal partnership agreement serves as a roadmap for collaboration, ensuring
coaching efforts are purposeful, coordinated, and grounded in trust.

Directions: Go through each section of this agreement together, answering the questions in each section
to establish a shared understanding. Then create a written agreement outlining your shared commitment to
supporting teacher growth and student learning.

Revisit this shared agreement whenever conditions that shape coaching change, such as:

At the beginning of a new school year, to realign goals, roles, and expectations

When school or district priorities shift (e.g., new initiatives, curriculum adoption)

If either role changes (i.e., new principal, new coach, adjusted responsibilities)

When challenges arise, such as a misalighnment between coaching and evaluation

Mid-year check-ins to reflect on what is working and what may need adjustment

After a major data review suggests a need to refine the coaching focus to better support teacher

practice or student learning

Topic Collaborative Considerations

(e.g., curriculum,
district initiatives,
etc.)

Roles Coaching roles and responsibilities include:
,
Resp‘;JESIbllltlfs, The principal will demonstrate active engagement to support the coach by:
and Suppor
Greatest needs in the building (e.g., grade levels, subjects, practices):
Supporting All What types of support are mandatory for all teachers? (e.g., school-wide
Teach training sessions)
eachers What types of support can teachers enroll in? (e.g., coaching cycles,
professional development, book studies)
Resources

What resources do we already have?
What resources do we need to be successful?
What resources do we need for implementation to be successful?

Expected Outcomes

What is our primary instructional priority this year? How will coaching
align with this goal?

What should we deprioritize to stay focused on the primary instructional
priority?

What realistic progress can we expect towards our priority goal in the
next year? In the next two years?

What reasonable number of teachers should the coach work with to
accomplish these goals?

Timelines

When will the coach meet with teachers and staff members? (How
often? How long? On which topics?)
Is this enough time to reach the expected outcome?
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Topic Collaborative Considerations

e How often will we (coach/principal) meet to discuss progress?
e When will these meetings occur?

Communication e Who is responsible for school-wide professional learning
communications?
Processes e What is the process for teachers to enroll in a coaching partnership?
e How will coaching support be logged?
Progress and e How will data be monitored and shared with leadership?
Celebration e How will progress be celebrated?

e What types of information will be shared with the principal? (e.g.,
attendance at mandatory professional learning opportunities, overall
trends)

e What types of information break coach/teacher confidentiality, and
will not be shared with the principal? (e.g., personal teacher reflections,
practice-based struggles)

e How will the coach respond and communicate boundaries if the principal
requests information that falls outside the partnership agreement?

(e.g., if a teacher makes a mistake while trying a new approach and the
principal requests details on the lesson for evaluation notes)

Confidentiality

By signing below, we affirm our understanding of and commitment to the principles, expectations, and
boundaries outlined in this agreement. We agree to revisit this document as needed to ensure alignment
with school goals, roles, and responsibilities.

Coach: Date:

Principal: Date:
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