Need a Coaching Reset? A Four-Step Process

What Is a Coaching Reset?
Coaching may already be happening in your school, but the system around it might not be functioning as it
should. A reset can help restore clarity, purpose, and momentum.

When a Coaching Reset Might Be Needed

Here are just a few reasons for a reset:
e Role Confusion: Staff members are unclear about what the coach does or why coaching exists.
e New Leadership: A new principal or district leader brings different expectations.

e Erosion of Trust: Teachers may feel coaching has become evaluative, inconsistent, or disconnected
from their needs.

Use this four-step process to help guide your decision-making during a coaching reset.

Step & Title Purpose Coach Actions
Be certain a reset is needed Start by gathering data.
Step 1: What evidence suggests a reset is | Teacher surveys and interviews help you better
Reassess needed? understand how coaching is being received and

what might need to change.

Be clear by defining roles Ensure everyone understands their role in the
coaching process.
Step 2: Which expectations around
Redefine coaching are unclear or If there’s confusion, take time to clarify
misunderstood? expectations with both administrators and

teachers.

Be strategic in choosing priorities | Check whether your coaching work aligns with the
current school goals.

Step 3: How well is coaching currently
Realien supporting our instructional Realignment ensures coaching isn’t happening in a
g priorities? silo, but it's part of the bigger picture.

Be open-minded when it comes to | Come ready to listen.
new ideas
Step 4: The more you understand different perspectives,
Rethink Whose perspective have | not yet the better decisions you'll make moving forward.
considered?
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