
 

 
This material is copyright protected by the Rollins Center for Language & Literacy at the Atlanta Speech School. Please reproduce for 
use with teachers, leaders, and parents. For more information, contact the Rollins Center at Rollinsinfo@AtlantaSpeechSchool.org. 

Talk with Me Baby: The Coaching Model at a glance  

One Purpose Empower teachers to empower families to develop the skills and adopt the practice of  talking with their 
infants and toddlers 

Beliefs that  guide 
our coaching 

We believe families:  
 Are equal partners 

 Have hopes, wishes, and dreams for their children  

 Have skills and strengths to build on  
 Have their own beliefs, attitudes, and experiences 

 Are all different  
Essential coaching 
actions  

Be a good language model – walk the talk! 
 Action: Demonstrate skill to families by modeling language nutrition and describing what you do 

Explain the importance of language nutrition  
 Action: Share educational messages  

Encourage and support practice   
 Action: Be a supportive coach – invite and encourage families to try  

Individualize your coaching and messaging  
 Action: Know your families, tailor your coaching to them, build on their strengths 

Confirm that families have acquired the skills  
 Action: Look for demonstrations of skills in practice   

Support families to embed strategies into their daily routines 
 Action: Give families ideas and resources to incorporate talking as they go about their day 

Core elements to 
coach   

What does it look like?   
 Tune in –make a connection – follow the child’s lead  

 Respond to the child’s every attempt to communicate  

 Use child-directed speech, touch, gestures, facial expressions, and a loving tone of voice  
 Take turns – “serve and return” and back and forth of communication 

 Ask questions – pause –allow child to answer and/or answer yourself  
 Be a sportscaster – narrate your actions and the baby’s actions and emotions 

 Use rich vocabulary and interesting words  
 Talk in the home language or in the language you feel most comfortable speaking 

Educational 
messages to share  

Messages on:  
 Impact of talking on the child’s brain and learning  
 Infants as your conversational partners and capable communicators 

 Families can talk with their babies all day long – when they sing, read a book, tell a story.  

 Bilingualism has many benefits – talk with your baby in your home language  
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Key opportunities 
to coach:  the 
LIGHTNING 
COACHING 
MOMENT  

AM Lightning Coaching Moment – A great way to start the day!  
 Greet the baby first 
 Model language skill  

 Share educational message 
 Encourage and support family to practice 

PM Lightning Coaching Moment –Give them something to talk about!  
 Tune in to the encounter – comment on what the baby and the parent do as they get together 
 Assist parents to reflect on outcomes – provide feedback 

 Pass the language nutrition baton: comment on one thing the child did today and suggest this as a conversation starter for 
parent/child to talk about on the way home, e.g., “Ask Annie about what she saw today on the nature walk” …  

 Encourage and motivate families to practice  

Additional 
opportunities to 
coach:  
Seize the day!  
 

Continuum of opportunities  
 Always be a good language model  

 Build in strengths 

 Invite families to come to the classroom 
 Include Language Nutrition demonstrations in Family Literacy Events, Open House, special events 

 Send daily communications home 
 Always plan some intentional touch points for coaching and messaging around language nutrition  

 Make your center/family childcare home a TWMB ecosystem  

Signs of coaching 
success 

 Families demonstrate skills in their interactions with children  
 Families share with you stories about their conversations with children  
 Families pass the Language Nutrition baton back  to you,  e.g., “Tell Ms. Linda about the book you read last night”… 

Additional 
resources for  
teachers and 
families    

Resources  
 Serve and Return: The Secret to Strong Brain Architecture (for families) 
 All About Me and My Family (for teachers) 
 Family Culture and Language Survey (for teachers, in English and Spanish) 
 Building Partnerships with Families (for teachers) 
 Language Nutrition Made Easy (for teachers)  
 In a Lightning Coaching Moment (for teachers) 
 Messages All Around! (for teachers) 
 Everyone on the Bandwagon? (for teachers)  
 Let’s Talk About … (for families) 
 Meaningful Conversations with Infants and Toddlers (for families)  

 
Life Scene Videos  

 Splish splash, it’s time for a bath! (bath time) 

 Dinner is served (meal time)  
 Let’s Call it a Day! (diaper changing and getting ready for bed) 

 Let’s read a book together! (playing and reading a story)  

 Time to do laundry!  (doing a chore)  
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