
 

   
 

   
 

  
 

  
  

 
 

   
 

 
 

 
 

 
 

  
 

    
 

   
  
 

CPR 

Communication Partnership Reliability 

For a coaching relationship to be successful, there must be a mutual trust between the coach and the coachee. Trust does not exist at the 
outset of the relationship. It must be earned and worked toward through your behavior and coaching interactions. There are three key 

elements of building trust: communication, partnership, and reliability. Or, CPR. 

Communication Partnership Reliability 

• Be consistent and transparent in all of 
your interactions. 

• Strive for effective communication 
through the elements of LEAD: 
listening, empathy, authenticity, and 
dialogue. 

• Be an active listener. Never interrupt 
or allow yourself to be distracted. 

• Be mindful of non-verbal 
communication. 

• Encourage the coachee to have an 
equal share in the planning and 
decision making of the relationship. 

• Be conscious of the coachee’s 
professional experience, and give 
appropriate respect. 

• Make the coaching relationship a 
collaborative effort. 

• Always be consistent and dependable 
in your coaching. 

• Honor your commitments and deliver 
on your promises. 

• Mean what you say and say what you 
mean. Be transparent and honest at 
all times. 


