
This tool is designed to be used as part of the Rollins Impact Cycle. Teachers use it to observe coaches 
during the modeling and guided practice phase, and coaches use it to observe teachers during the 
observe phase. Teachers can also use this tool to reflect on their own practice using video. 

District: School Name:
Teacher’s Name: Grade Level:
Date: Time of Day:
Observer/Role: Time Spent in the Classroom: 

Indicator Evidence
Equity of Voice
Classroom environment prioritizes oral language  

•	 There is a balance of teacher talk and student talk 
•	 Every child’s voice is honored 
•	 Children have multiple opportunities throughout the 

day to hear and use spoken language, in English or in 
their first language or dialect

•	 Link first language to English
Systematic and Explicit Instruction
Teacher provides clear learning objectives (state the goal, 
be clear, discuss the why)
Teacher uses the gradual release method 

•	 I Do
•	 We Do
•	 You Do it Together
•	 You Do it Independently

The majority of the lesson is spent applying the focus skill 
through encoding and decoding with ample practice
Instruction follows a scope and sequence (high utility 
letters are taught first so that students can begin blending 
as early as possible)
Teacher provides scaffolding as needed (e.g., questioning, 
prompting, visual aids, peer collaboration, gestures, think 
alouds, etc.)
Teacher provides effective feedback:

•	 Affirmative
•	 Corrective (timely, clear, and supportive)

Instruction begins with simple syllables and moves to 
complex for isolation, blending, and segmenting (CVC -> 
CCVC -> CCVCC)  

•	 When choosing words, teacher considers phoneme/
grapheme placement (Cvc-> cvC-> cVc->  Ccvcc->  
ccvcC->  cCvcc-> ccvCc)
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Indicator Evidence
Alphabet Instruction
Alphabet knowledge is taught systematically

•	 Follows a logical sequence (recognition -> naming -> 
discrimination)  

•	 Letters and sounds are taught together  
•	 Multiple letters are introduced each week  
•	 High contrast letters are taught together  

Letter formation is explicitly taught (imitation -> copying 
-> independent writing)   
Phonics Instructional Components  

Instructional components may vary depending on students’ needs. Instructional emphasis will first be 
on establishing accuracy and then on building automaticity with foundational skills. 
Warm Up:   
Recites previous sound-spellings using key cards or 
grapheme cards  
Phonemic Awareness:  

•	 Facilitates relevant phonemic awareness activities 
that follow a logical sequence (isolation-> blending-> 
segmenting)  

•	 Teacher models phoneme articulation (manner, 
voicing and placement) of sounds 

•	 Teacher uses visual aids (i.e. mirrors, sound wall) to 
model accurate articulation 

•	 Teacher articulates phonemes precicely (without the 
schwa at the end)  

Introduce the New Pattern: 
•	 (Key Card) Introduce the new sound-spelling using a 

key card, focusing on articulatory features  
•	 (Pictures and Objects) Show pictures and/or objects 

with the new sound spelling  
•	 (Kinesthetic Writing) Model and practice writing the 

new sound-spelling in the air or on a surface 
•	 (Optional) Ask students to share words with the new 

sound-spelling  
•	 (Optional) Sort pictures of objects with the new 

sound-spelling and a previous sound-spelling  
•	 (Advanced) Phonics instruction includes various word 

attack strategies to decode multi-syllabic words in 
context 

•	 (Advanced) Teacher explicitly teaches sound-spelling 
correspondences, awareness of syllable types, and 
strategies to flex vowel sounds
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Indicator Evidence
Phonics Instructional Components  

Instructional components may vary depending on students’ needs. Instructional emphasis will first be 
on establishing accuracy and then on building automaticity with foundational skills.
Blend Words and Phrases with New/Previous Patterns: 

•	 Model and practice decoding real words using sound-
spelling cards or tiles  

•	 Practice reading phrases/sentences that include 
words with the new sound-spelling 

Review Previous Patterns for Spelling: 
•	 Practice identifying sound-spellings after a sound is 

made  
•	 Use data to select skills that need extra review 

Spell and Chain Words: 
•	 Model and practice encoding with a combination of 

familiar and unfamiliar words with letter tiles, sound 
boxes, phoneme-grapheme mapping, etc.  

•	 Chain words by switching out the sound-spellings in a 
word to make a new word 

Teach High-Frequency Words: 
•	 Review 3-5 previously taught high-frequency words  
•	 Discuss the parts of the new word that can be 

sounded out and the parts that are irregular  
•	 Create a key card for the word and include a key 

sentence 
Dictate Words and Phrases with New/Previous Patterns: 

•	 Have student write the new and previous sound-
spellings you dictate  

•	 Have students write words and phrases/sentences 
that contain the new and previous patterns 

Read Connected Text: 
•	 Have students highlight and read targeted skill words 

prior to reading a decodable text 
•	 Have ALL students whisper read as the teacher tunes 

in for accuracy and support 
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Indicator Evidence
Morphology (Word Meaning) Instruction
Teacher follows an explicit morpheme instructional 
routine (Teaching Morphology Resource) 

•	 Teacher pronounces morpheme, students repeat 
•	 Teacher spells the morpheme, students write 
•	 Teacher discusses location of morpheme in word 
•	 Together, read and break down target words, 

underline morphemes
Teacher connects morphology instruction to syntax when 
appropriate 
Instruction includes application activities (e.g., read 
connected text, solve or write riddles, scrambled 
morphemes, etc.)  
Evidence of Planning 
Teacher uses assessment of foundational phonics skills to 
drive instruction (e.g., pre-decoding assessment, phonics 
assessment)  
Teacher uses data to plan for phonics instruction during 
whole group and small group based on needs of the 
students
Teacher considers linguistic differences (language and 
dialect) when planning words and activities to do with 
students  
Evidence of planning for multiple opportunities to read 
decodable text to build accuracy- automaticity- fluency 
Teachers plans to discuss word meaning including visuals, 
pictures, gestures and props when possible  
Teacher draws on linguistic strengths and skills children 
bring to the classroom, promotes metalinguistic awareness 
and compares the way we speak to the way text is written  
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