
This tool is designed to be used as part of the Rollins Impact Cycle. Teachers use it to observe coaches 
during the modeling and guided practice phase, and coaches use it to observe teachers during the 
observe phase. Teachers can also use this tool to reflect on their own practice using video.  

District: School Name:
Teacher’s Name: Grade Level:
Date: Time of Day:
Observer/Role: Time Spent in the Classroom: 

Indicator Evidence
Equity of Voice
Classroom environment prioritizes oral language  

•	 There is a balance of teacher talk and student talk 
•	 Every child’s voice is honored 
•	 Children have multiple opportunities throughout the 

day to hear and use spoken language, in English or in 
their first language or dialect

•	 Link first language to English
Systematic and Explicit Instruction
Teacher provides clear learning objectives (state the goal, 
be clear, discuss the why)

Teacher uses the gradual release method 
•	 I Do
•	 We Do
•	 You Do it Together
•	 You Do it Independently

Teacher provides scaffolding as needed (e.g., questioning, 
prompting, visual aids, peer collaboration, gestures, think 
alouds, etc.)

Teacher provides effective feedback:
•	 Affirmative
•	 Corrective (timely, clear, and supportive)

Comprehension instruction follows a clear framework: 
•	 Includes key elements of language comprehension 

(syntax, vocabulary, verbal reasoning, etc.) 
•	 Includes key elements of reading comprehension (text 

structures, metacognitive strategies, etc.)
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Indicator Evidence
Instructional Components

Instructional components will vary based on the knowledge-building purpose, text used for 
instruction, and students’ needs. Reference the Comprehension Lesson Framework as needed when 
planning lessons and coaching the areas below.
A clear knowledge-building purpose is established at the 
beginning of the lesson
Background Knowledge: 
Lessons intentionally activate and build knowledge for 
students

•	 Students’ currencies of knowledge are valued and 
incorporated into lessons and discussions

•	 Opportunities are provided to make connections 
between a new word or concept and other known 
words or concepts

•	 For multilingual learners, opportunities are identified 
for building background knowledge in a student’s 
first language and/or by using visuals and clarification 
whenever possible

Focus Vocabulary Words: 
Focus words are intentionally selected for explicit 
instruction

•	 Words are Tier 2 or Tier 3 words.  
•	 Words are taught using a vocabulary routine
•	 Students are given multiple exposures to words

Point-of-Contact Vocabulary instruction:  
Uses the PAT strategy to teach pre-selected words as they 
appear in text (Points to illustrations, Acts out words, Tells 
child-friendly definition for target vocabulary as needed)  
Syntax/Sentence Level Comprehension 

•	 Teachers incorporate key strategies to promote 
sentence-level comprehension such as: 

	◦ Language scaffolds 
	◦ Function words 
	◦ Sentence Cohesion or linking ideas across 

sentences 
•	 Instruction explicitly highlights differences between 

conversational language and academic vocabulary 
using mentor sentences

•	 For speakers of English language variations, 
a strengths-based approach is used through 
instructional strategies (e.g., contrastive analysis)
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Indicator Evidence
Instructional Components

Instructional components will vary based on the knowledge-building purpose, text used for 
instruction, and students’ needs. Reference the Comprehension Lesson Framework as needed when 
planning lessons and coaching the areas below.
Verbal Reasoning  

•	 Teachers explicitly address abstract and figurative 
language in the text 

•	 Inferencing is explicitly taught and modeled during 
instruction

	◦ Students are encouraged to apply their 
own background knowledge as they make 
inferences

Text Structure   
•	 Types of genres and their key features are explicitly 

taught and used to support comprehension
•	 Text structures and their key features (signal words, 

etc.) are explicitly taught and addressed in lessons
Metacognitive Strategies 

•	 Metacognitive strategies are explicitly taught through 
the gradual release model

•	 Metacognitive strategy instruction is contextualized 
within the larger knowledge-building purpose

•	 Teachers intentionally scaffold students’ application 
of strategies through questions and discussion

Evidence of Planning 
Teacher plans to explicitly address various levels of 
language processing at the word, sentence, and passage 
level
Teachers plan open-ended question(s) related to the 
purpose of the read and that require critical thinking. 
Students are encouraged to support their reasoning with 
evidence from the text
Students’ currencies of knowledge are valued and 
incorporated into lessons and discussions
Explicit instruction to promote syntax and sentence-level 
comprehension is evidenced throughout lessons
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Indicator Evidence
Evidence of Planning 
Essential practices for building a content-rich literacy 
curriculum are embedded throughout lessons

•	 Plan units around content concepts 
•	 Use text sets to build knowledge 
•	 Hands-on activities paired with reading, writing, and 

discussions 
•	 Teach vocabulary around content concepts 

Graphic organizers are strategically used to scaffold 
student understanding of texts
Students are exposed to rich vocabulary and complex 
syntax both orally and written

•	 Teacher considers linguistic differences (language 
and dialect) when planning words and activities to do 
with students 

•	 Teachers plans to discuss word meaning including 
visuals, pictures, gestures and props when possible 

Plans to monitor children’s developmental progress 
using anecdotes, checklists, assessments, etc. And plans 
intentionally based on this information; over time sees 
growth in children’s development 
Reading Materials
Read-alouds are used as the primary method for building 
language comprehension in the early grades
Texts selected for reading comprehension instruction are 
texts that students can read with a high level of accuracy
Texts selected for instruction are:    

•	 Diverse 
•	 Complex 
•	 Varied in genre and text structure 
•	 Above grade-level for exposure to rich vocabulary 

and background knowledge (when building language 
comprehension)

Text sets are created to build essential background 
knowledge and further a knowledge-building goal
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