
The IMPLICIT Guide

The IMPLICIT Guide is a detailed framework that covers the various strategies educators 
can use to recognize and challenge implicit bias on both the personal and institutional 

levels. Originally developed by the American Academy of Family Physicians, the strategies of 
IMPLICIT have been expanded upon and further developed by Cox Campus.
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Introspection

• An implicit bias is an unconscious, unrecognized force that influences our actions and behavior.
 Therefore, you must be willing to do some soul searching in order to bring these biases out in the
 open and to understand just what they are. After all, you won’t be able to work on the problem if   
 you don’t know what the problem is.

• Try asking yourself specific questions that relate to your attitude and behavior. Start by thinking
 about your role as an educator and then ponder these questions:

•	 Do I behave differently toward certain children?
• Do I have less positive feelings about certain children?
•	 Have I ever experienced unintentional, gut reactions to specific children and situations at

school?		
• If you answered yes to any of these questions, consider that an indicator of implicit bias. Stop and

 think about what it is about these children that makes you feel the way you do. Do they belong
 to different social groups than you? Or perhaps you’ve been thinking of them in terms of negative
 stereotypes.
		

Mindfullness

• Mindfulness means to be present and aware of yourself and your surroundings – to be free of
 distractions and able to recognize and accept your thoughts, emotions, and feelings.

• Mindfulness will enable you to recognize the broad context surrounding your actions rather than
 ignoring the circumstances and jumping to conclusions.

• Mindfulness also improves empathy, which can help you to view others as equals and to develop a
 better sense of who they are as individuals.

• Here are a few ways to start practicing mindfulness right away:
•	 Focus on your thoughts – think about the here and now. Don’t worry about the past or future,

just observe the present moment.		
•	 Pay attention to your surroundings – focus on what you see, hear, smell, and the textures of

what you can touch. Give your full attention to each one of your senses before moving on to the
next. Going on a walk or a hike are excellent opportunities to pay attention to your surroundings.

		
		

•	 Check in with your body – pay attention to how your body feels. Do you have any aches or
pains? Do you feel tired or sluggish? Moderate exercises such as jogging or yoga are perfect
opportunities to check in with your body. During exercise, consider how your muscles feel as you
move and exert yourself. Do you feel limber and loose, or perhaps stiff and sore?

		
		
		

•	 Eat mindfully – pay attention to what you’re doing as you eat. Are you taking large bites or small
bites? Are you chewing quickly or slowly? How does the food taste? Is it sour or sweet, hot or
cold? How about the texture?

		
		

• Always practice mindfulness without distraction. That means disconnecting from mobile devices,
 turning off the television, and providing yourself with a calm and peaceful environment, if only for a
 short while.

• As you become more adept at focusing on your thoughts and surroundings, you will become more
 capable of noticing your reactions to stressful events or the difficult situations that tend to trigger an
 implicit bias.
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Perspective-Taking

• As educators, we should always consider the perspectives of the children we teach, especially those
 more likely to be targeted by implicit biases. Doing so will allow us to better understand who these  
 children are, where they’re coming from, and the challenges they’re facing in school and at home.

• Perspective-taking can be done in a variety of ways, such as:
•	 Reading informative books or articles
•	 Watching educational videos
•	 Communicating directly with different groups of people with the purpose of better

understanding who they are.		
• Perspective-taking is also an exercise in building empathy. The more you learn about the different

 perspectives, cultures, and backgrounds of the children you teach, the more easily you will be able to
 empathize with them and know them as individuals rather than stereotypes.

Learn to Slow Down

• Always make time to relax and unwind from the stress of your daily life. Re-embrace hobbies, spend
 time with friends, and do something fun! Take care of you and enjoy your life.

• Make time for personal reflection and keep up with your introspection and mindfulness. Think of   
 this as checking-in on yourself, just to see how you’re doing.
• A great way to slow down and reflect is by keeping a journal. Use it to jot down notes about your

 day, challenges you’ve been facing, or moments when you recognized your implicit biases showing  
 up in your behavior.

• Look for trends in what triggers your biased responses. If you discover what triggers your implicit
 biases, you may be able to avoid those triggers in the future. Or at the very least, reduce the
 likelihood of them taking you by surprise.

Individualization

• An implicit bias can limit a person’s ability to empathize with or recognize the individuality of the
 people targeted by the bias, and that’s something we must recognize as educators if we’re serious
 about creating fair and nurturing learning environments.

• Know that the children you teach and interact with are individuals with their own unique
 personalities and characteristics. Get to know them personally and regard them as the individuals
 they are – not the categories they fall into or the stereotypes they have been branded with.

Check Your Messaging

• Think about your day-to-day activities and the interactions you have with children. What version of
 your personality is typically running the show? Are you warm, and welcoming of all children? Are you
 striving to be culturally responsive as an educator? How about families? Are you including them in
 your efforts?

• Knowing the strategies of IMPLICIT won’t do much good if you’re not actually putting them into
 practice. Your actions should be deliberate in their efforts to create a safe and equitable learning
 environment for all of the children you teach.
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Institutionalize Fairness

• In order to promote equity for all children, we have to Think Big and widen the scope of our work.
• Be an advocate for change at the institutional level and help your friends and colleagues understand

 what implicit bias is and the impact it has on children.
• Emphasize the importance of identifying and confronting bias with the goal of instilling a sense of

 responsibility and accountability.
• Encourage them to ask questions and to reach out for help if they need guidance or support.
• Consider sharing your own story of self-discovery, or any struggles you may have faced when

 confronting implicit bias. It may seem a little awkward, but your willingness to be open and honest
 will help others to feel less apprehensive.

• Seek allies in your efforts by involving families, community stakeholders, and key decision-makers
 at your school. The more voices that are heard, the better. And as you continue to spread the good
 word of fairness and equity, encourage your colleagues to do the same.

• Be on the Look Out for these roadblocks to institutionalizing fairness:
•	 Resistance – some people may misunderstand what an implicit bias is and they may interpret

your actions as a threat or think that they are being accused of something.		
•	 Avoidance – some people may ignore the subject of implicit bias altogether because they find it

to be an uncomfortable or shameful experience.		
• Normalization – focusing too closely on how “normal” implicit bias is can lead some people to the

conclusion that “this is just the way things are,” and no matter what we do “things will never be
different.”

		
		

•	 Moral Credentialing – people can sometimes enable their own biases by making excuses for
themselves or relying upon previous experiences as justification for their biased behavior.
Statements such as, “I’m not biased! I’ve worked my entire life for justice and equity,” often
precede a biased act or are used to justify biased acts.

		
		
		

Take Two

• Look back on your work, the progress you’ve made, the challenges you’ve overcome, and be proud
 of yourself. The work you’ve done to raise your awareness of implicit bias is bound to make a real
 difference, not only in your own life, but in the lives of all the children you teach and interact with.

• By learning the strategies of our IMPLICIT acronym, you have taken steps to ensure that your school
 and classroom will become a more safe, equitable, and nurturing learning environment.

• Reevaluate where you are with your implicit biases, and make sure you haven’t allowed your
 actions, attitudes, and behaviors to stray from the path of equity. Backsliding into old habits or losing
 focus on implicit bias is easy to do if you are not vigilant.

• Be humble, always ready to learn, self-reflective, and remember the strategies we’ve learned in   
 this lesson.
• Keep up with your introspection and mindfulness, and always allow yourself opportunities to slow

 down and catch your breath.
• Don’t forget to check in with your colleagues – we all need a helping hand from time to time,

 especially when confronting implicit bias on the institutional level. It’s difficult to go it alone, so seek
 allies and work together. And last but not least, don’t be afraid to ask for help and feedback when
 you need it.




