Coaching Roles: Examples & Non-examples

Coaching Role

Investigator

In this role, a coach explores
patterns, experiments with
strategies, and uses data to
identify areas for growth and
guide next steps.

Example

Analyzing data, asking questions,
visiting the classroom, and
considering other factors before
deciding on next steps to improve
outcomes.

Non-example

Assuming students are not
progressing because the teacher
is not using a suggested strategy.

Teacher/Learner

In this role, a coach supports
professional growth by both
facilitating learning experiences
and engaging in ongoing learning
alongside teachers and through
independent study.

Attending a webinar to deepen
understanding of a new coaching
practice.

Facilitating ongoing professional
learning on phonics instruction.

Facilitating a one-and-done
training session that does not
connect to student learning.

Thought-Partner

In this role, a coach collaborates
with teachers to explore
challenges by asking thoughtful
guestions, brainstorming ideas,
and listening deeply.

Actively listening during

a coaching conversation,

sharing when appropriate, and
collaborating with the teacher to
find solutions.

Talking over the teacher and
providing quick-fix solutions
during a coaching conversation.

Guide

In this role, a coach works side-
by-side with teachers to plan,
teach, and reflect to achieve a
goal.

Co-planning, co-teaching, or
modeling a strategy before the
teacher does it independently.

Telling a teacher what to do and
returning later to evaluate.

Encourager

In this role, a coach provides
emotional support and motivation
by celebrating progress,
connecting teacher impact to
student outcomes, and sustaining
focus on long term goals.

Using data to link the
implementation of a new strategy
to improved student outcomes.

Regularly celebrating small wins
to maintain motivation.

Using pessimistic language about
other teachers, the school, or
students during a debrief.
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