Impact Cycle in Action: Roles of the Coach & Teacher

The table below outlines the roles of the coach and teacher in each stage of the Impact Cycle. It also provides sample dialogue to support
focused, collaborative conversations that lead to continuous improvement.

Stage Coach Role Teacher Role Dialogue Examples
e Use data, not assumptions, to e Share evidence and data when Coach: “When we watched the video, what

understand the teacher’s current available (e.g., student work did you notice about your students’ word
reality samples, video clips) choice?”
Ask questions to guide the teacher Collaborate to define a clear goal

Identify to a specific, measurable, learner- rooted in student learning Teacher: “| noticed they rarely use academic
focused goal Select one evidence and/or vocabulary. I'd like them to use more
Share evidence and/or research- research-based practice to meet descriptive vocabulary.”
based strategies to meet the goal the goal
Introduce and explain the selected Learn how to implement the Coach: “Here’s an example of a vocabulary
strategy aligned with the teacher’s chosen strategy and incorporate it | word wall with illustrations. | can model how
goal into practice to introduce the words and prompt students
Provide modeling (from the coach, Collaborate with the coach to use them in discussions. How might this fit

Learn video, peer); co-teach, co-plan, or before, during, and after strategy | into your routine?”
share resources implementation for support and
Use a checklist for guidance and feedback Teacher: “I like the idea of introducing new
support Practice implementing the chosen | vocabulary with visuals. Could we also add a
strategy with and without students | quick ‘turn and talk’ afterward?”

Monitor implementation, supports Collect data and monitor student | Coach: “From our observation notes,
data collection progress students used the new words during partner
Analyze student progress with the Reflect with the coach and talks about 50% of the time. What do you
teacher, prompting reflection consider refinements with an open | think helped, and what could we adjust?”

Improve Partner with the teacher to adjust mind

the strategy, implementation
method, or measures based on
results

Refine strategy based on feedback
and reflection

Teacher: “They used the words more when
| reminded them before starting. Maybe |
should add a sentence starter on the board.”
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