Directions For How to Complete the ECM 2.0

Before beginning, intentionally plan to complete the Timeline for Completion Form
before observing.

Step 1: Observe and Gather Information

The coach and site director or other designated individual(s) complete the measure independently,
based on their knowledge of the site garnered through observation, informal and formal
conversations, or other documentation. For coaches and site directors, it is important to observe
all classrooms, take notes, and consider all you have observed and learned about the site as you
attempt to render the most accurate rating. You will not be rating individual classrooms as part of the
process.

Step 2: Reflect and Prioritize

The coach and site director or other designated individual(s) connect and collaborate to complete
a summary for each the ecosystem elements. This summary helps identify discrepancies between
the current and desired ecosystem construction status and set priority areas for the year.

Step 3: Take-Action

The coach and site director or other designated individual(s) jointly identify goals, and together
develop an action plan that will provide focus to their energy and actions. The Joint Action Plan
outlines specific steps to support goal attainment. It also serves to hold partners accountable for
what they have committed to do in support of each goal. The Joint Action Plan is reviewed monthly,
and goals may be updated at any time during the year, and additional action steps noted in the
document. From these high-level goals, coaches work with teachers to set individual goals that align
with the site-level goals.

ECM Reference pages:21-25
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Timeline for Completion Form and ECM Scores

Site: School Year:
Timeline for Completion
What? When? Who?
What activity will be accomplished? When will it be Who will be
completed? responsible?

] Observe in classrooms and independently complete
measure assigning ratings to all elements.

[] Reflect/discuss findings and prioritize areas of focus.

[ Identify objectives and develop action steps

(] Ecosystem Measure and Joint Action Plan completed

] Complete updates and revisions plan on a monthly on
a monthly basis.

] Observe in classrooms and complete Ecosystem
Measure and finalize end of year ratings.

ECM Scores

- Step 1: ECM Observation Form

After observations enter in each element score for the entire ecosystem in the following chart.

Ecosystem Elements

1- Safe and Responsive Climate

2- Culturally Responsive and Preserving Environment

3- Consistent Routines, Rituals, And Transitions

4- Children as Conversational Partners

5- Integrated Planning And Teaching Around An Anchor Book -

6- Focus On Emergent Literacy

7- Intentional Monitoring of Children's Progress

8- Intentional Supports for DLLs

9- Strong Partnerships with Families

Ratings

Ratings

Note 1: Score #1-7 and #9 for all locations

Note 2: If no DLLs are enrolled at this site, do not score #8, and write N/A for this element.
Highest RATING for the 9 elements is 27. Highest RATING for sites with no DLLs is 24.

- Step 2: Reflect- State of Affairs

ECM Reference Pages: 21-25
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