How to Create Transformative PD: PARTY!

PURPOSE

Determine and share purpose:
e build buy-in to purpose

AUDIENCE

Attend to learner needs:
e engage emotions and build psychological safety
e navigate power
e act on principles of adult learning

ROUTINES

Plan:
e design intentionally
e attend to details

TECHNIQUE

Execute the plan:
e facilitate adaptively

YOU

Know yourself:
e be clear on who you want to be
e bring your best self
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Adapted from Bright Morning at www.brightmorningteam.com.
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