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What percentage of students are making progress in Tier I instruction? _______% 

If less than 80%, we must investigate our Tier I curriculum, supplemental resources, knowledge of implementation, and instructional 
practices. 

Steps Purpose Process (Owner) Questions for Consideration 
Collect Data • What skill? 

• What tool? 
• How are we collecting the 

data? 
• How are we storing for 

review? 

• Teachers reflect on data bi-
weekly on EVERY student 
regardless of Tier. (teacher) 
 

 
 

• Is data collection in alignment 
with the assessment plan 
(timeline and tools)? 

• Is data entered in a 
timely fashion? 

• Are teachers submitting the data 
to instructional leads ahead of 
review? 

Analyzing and 
Interpreting Data 

• What does this data tell us: 
• overall? About our instruction? 
• How are students growing 

on discreet skills? 
• Are all students growing 

at roughly the same rate? 
• Who is making accelerated 

progress? Why is that? 

• Data is analyzed and interpreted 
at least monthly within grade-
level teams OR across grade-
level teams, 
depending.  (teachers, 
instructional coaches, 
and administrators) 

• Make time in the schedule for 
grade-level teams to be able to 
do this work. (administrators) 

• Are teachers implementing 
explicit and systematic instruction 
following an evidence-based 
scope and sequence? 

• What are the trends within 
subgroups? 

• Do walkthrough forms show 
evidence of practices taking root? 

Instructional Move • Is there adequate practice 
time for students? 

• Do we need to change our 
approach to instruction, or 
should we stay the course? 

• Do we need to 
consider additional resources? 

• Confirm that curriculum 
resources are being 
implemented with fidelity. 
(instructional coach 
and administrators) 

• Confirm that practices are being 
implemented with fidelity. 

• Are instructional coaches 
and administrators knowledgeable 
in the practices and curricular 
resources they are coaching 
around? 

• Do Instructional coaches 
and administrators need more 
training? 
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• Are there specific students 
who need more targeted 
support in Tiers II and III? 

(instructional coach 
and administrators) 

• Identify and provide coaching 
support for teachers who 
are emerging in their knowledge 
and practice. 

 

Without intentional, timely, and frequent coaching of teachers, students will not get what they need. 

 

 

 

 

 

 

 

 

 

 


