Video-To-Practice Coaching Protocol

Strategy Exploration

Use this protocol to help teachers understand and internalize a teaching strategy by watching it in action,
analyzing its components, and planning for implementation.

STEP 1: Watch the video together

Goal: Observe the implemented strategy and notice key teacher and student actions.

Coach Actions:
e Select a short, focused video clip (5-10 minutes) showing the strategy in practice.
e Set the purpose: “We're watching to understand how this strategy works step by step.”
e Play the video once without interruption, then replay sections as needed.

Teacher Role:

e Observe actively and note patterns or questions.
e Focus on what makes the strategy effective.

STEP 2: Discuss and Deconstruct the Strategy
Goal: Break the strategy into manageable steps and understand the rationale behind each.
Coach Actions:

e Use probing questions to guide analysis:

o “What do you notice?”

o “Can you break this into steps?”

o “How does each step impact the learner?”

o “Why do you think the teacher did it that way?”
¢ Highlight connections between steps and student outcomes.
e Clarify any misconceptions and reinforce key principles.

Teacher Role:
¢ Reflect on what makes the strategy effective.

e Collaborate to outline the steps clearly (e.g., introduce words, model usage, prompt during
discussions).
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STEP 3: Plan Next Steps

Goal: Prepare for implementation and schedule follow-up.
Coach Actions:

e Summarize the steps and confirm understanding.
e Discuss adaptations for the teacher’s classroom (e.g., adding sentence starters, adjusting timing).
e Schedule a follow-up observation or video review after implementation.

Teacher Role:

e Commit to implementing the strategy.
e Collect evidence for reflection at the next meeting.
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