
Identify Framework 

Prior to this Identify Conversation, review and reflect on the following: 

•  Initial Conversation Notes 
•  Expected Child Outcomes 
•  Informal Classroom Visit Guiding Questions Notes 
•  Ecosystem Measure: Goals and Priorities 

Based on your reflections, what do you think would be most beneficial support for the children and this 
teacher  within the current focus based on the teaching plan? Why? Keep these notes and thoughts in 
mind during your meeting. 

Step 1: Welcome and Set purpose for meeting 

•  Purpose: Set the tone for  your conversation and provide clarity around the purpose 
•  How are you? Thank you for letting me spend time in your classroom getting to know  you and your   
 children. 
•  I’m excited to meet with you again and together determine how  we will begin our  work. 
•  Based on our initial conversation, ecosystem priorities, my  visit and your knowledge/data, today  we  
 will identify goals that align with meeting the needs of  your children. 

Step 2: Summarize notes from Initial Conversation 

•  Purpose: In this part of  your conversation, you will want to summarize key highlights from the initial  
 conversation, specifically focusing on the teacher’s hopes and goals for his/her children this year. 
•  For example, “In our first conversation, you mentioned kids using advanced vocabulary  was really    
 important to you. You also mentioned that children learning their letters was very important as well.  
 Let’s keep your thoughts in mind as we further explore the expected child outcomes.” 

Step 3: Introduce Child Outcomes 

•  Purpose: To identify the ultimate goals for children 
•  For example, “I spent a lot of time thinking about the goals you want for  your children as well as   
 the GELDS that we have in place for  your age group. We have a great resource that aligns a lot   
 of the GELDS standards (pulled from Communication, Language and Literacy; Social and Emotional  
 Development; and Approaches to Play and Learning) to the language and literacy outcomes we have  
 for each RRFTS practice. The great thing about this tool is that it shows you how our practices   
 directly impact the work you already doing around the GELDS.” 
•  Review child outcomes under the appropriate age group. Can also point out how the document is a  
 continuum and the teachers can look at the year before or after to helps meet the needs of  where  
 their children are developmentally (remember, these are end of the year goals). 



Identify Framework 

Step 4: Overview of Practices 

•  Purpose: As you review each section of the Expected Child Outcomes, review the practice that   
 aligns, what it is and why it’s important. 
•  For example, you might say “All of these outcomes under “I am your conversational partner” and “I 

 am a language user”, have to deal with how the child speaks language. The RRFTS strategy that   
 aligns to the child outcomes is our  TALK Strategy, which is...” 

Step 5: Review child data: TSG/WSO 

•  Purpose: Review child data that is relevant to the expected child outcomes and can help determine  
 an appropriate goal within the targeted RRFTS practices. 
•  For example, a teacher might have an anecdotal note of a child drawing a picture and when asked  
 about her picture, the child says, “Her is my friend.”  The teacher might say, “I really  want to help this  
 child use more words.” Facilitator  would respond, “Let’s look at the child outcomes and see if  we can  
 find one that would align to this goal.” 
•  Try to look at a variety of data which will help you possibly see trends and select appropriate goals.  
 Write down some of the goals you and the teacher discuss. 

Note: If teacher does not have data, discuss the following questions: 

•  What types of things have you seen your children do this year? 
•  How do they converse with adults and their peers? 
•  How  would you describe your relationship with them so far? 
•  How do they respond to stories? 
•  Anything else you want to share? 

Step 6: Share thoughts from your Informal Classroom Visit 

•  Purpose: Share learnings from your classroom visit. Present in an objective manner. 
•  For example, highlight things you noticed children were doing, saying and hearing. 
•  Explain what this makes you think (i.e. connect back to the child outcomes and teacher’s goals) 

Step 7: Create Joint Action Plan 

•  Purpose: Together, determine a child-focused goal, then create aligned teacher action steps. 
•  For example, you might say, “You mentioned you want children to use more words which is part of   
 the preschool outcome indicator focused on “With prompting, uses longer (4-5 words) and multiple  
 sentences to communicate.”  This is a great goal to have that we will continue to work towards all   
 year. So now let’s create some action steps for both of us in working on the TALK strategy to help us  
 reach our goal.” 
•  Use Cox Guide for  TALK and Joint Plan to write out action steps and due dates. (i.e. take the first   
 two lessons of  TALK, respond in the community, set up a time to have the Explain Conversation, link  
 with other colleagues that are working on TALK, etc.) 




