
OF AN

EFFECTIVE
LITERACY LEADER
ANATOMY

a shared vision and sets goals based 
on data for literacy success

CREATES

what they want their successful 
school to look like

DEFINES

for and is informed about best practices
ADVOCATES

staff and treats teachers as 
professional partners

EMPOWERS

structure and leadership for implementation, 
monitoring, support and accountability

PROVIDES

the courage to lead transformative change 
and the patience and wisdom to make 

lasting change

POSSESSES


