
Overcoming Coaching Limitations

Reflection Questions for Growth
As a coach, you are always growing your practice. However, coaches face common challenges that might 
limit their coaching capabilities. Use the list and guiding questions to assess your current practice and plan 
actionable steps for growth.

What Could Be Limiting My Coaching Capabilities?

Time Management
Difficulty prioritizing tasks

Role Clarity
Misunderstanding of the coaching 

role by staff

Trust
Limited or lack of

teacher trust

Other Duties
Taking on other duties and 
responsibilities outside of 

coaching

Collaboration
Working in isolation rather than 

with colleagues
(“one-man team”)

Knowledge
Limited knowledge with an 

unwillingness to grow

Overcoming Limitations: Reflection Questions
To help you identify what may be limiting you, reflect by answering the questions below.

•	 How am I spending my time, and what needs to change?

•	 How well do others understand my role, and how can I clarify it if needed?

•	 Have I taken the time to build trust or relationships with teachers?

•	 Am I taking on too many “other duties”?

• Who can I collaborate with to strengthen my impact?

•	 How will I strengthen my knowledge to support growth in my coaching practice?

•	 How does this limitation affect teachers and students?

Next Steps
After reflecting, identify one concrete action you can take to overcome a limitation. For example:

•	 Block time for coaching conversations.

•	 Share a one-page overview of your role with staff.

•	 Schedule a trust-building activity or informal check-in with teachers.




