
 

 

  
 

 
 

 
 

 

 

 

 

 
 

 
 

 

 

 

 

   
 

 
  

 
 

 

 

 
 

 

 

 

 

 
 

 

 
 

 

Building a TALK WITH ME BABY Ecosystem 

How do you know you’re there? 

It’s no secret. Talking with babies does make their brains smarter. During the 
early years, babies’ brains are busy making more than one million connections 
per second! These connections form the brain architecture needed to support 
skill development in all areas, including reading. It’s the loving, back and forth 
interactions that young children have with the meaningful adults in their lives 
that make these connections happen. 

The millions of words a baby hears through playing, talking, reading, and singing together with adults 
prepare his brain for learning, including learning to read by the end of third grade. The ultimate goal of 
TWMB Coaching is to establish a TWMB ecosystem so each and every child is surrounded by words and 
receives plenty of Language Nutrition no matter where she is! 

What is a TWMB ecosystem? 

A TWMB ecosystem is an environment in which adults are responsive to children - they tune in, engage in 
turn taking, and talk with children all day long. No matter where the child is - at daycare, school, home, the 
park, Grandma’s house or Sunday school – he or she is always receiving Language Nutrition. 

How do we go about building this TWMB ecosystem? 

Teachers do their part when they consistently provide Language Nutrition to children while they are in the 
classroom or in their care. But teachers also have a huge role to play in the development of other parts of 
the ecosystem as they coach and empower families to talk with their children. As families begin to adopt 
the habit of talking with their babies, Language Nutrition expands to the home and the many other 
settings where children develop. All of these settings together make up the child’s ecosystem. This is why 
your role as a coach is so, so important. 

How do you support families, even when individual daily coaching is not possible? 

A very important first step you can take is to build a framework to support the expansion of the TWMB 
ecosystem. A framework is successfully achieved when you pass the Language Nutrition baton to each 
family at the end of the day and you receive the baton back from families the next morning. 

Passing the baton sets expectations for families (and for you) about having conversations with children. 
Through this daily teamwork, you and families become partners, sharing language with children and each 
other, to set in motion the construction of each child’s “reading brain.” As families pick up the Language 
Nutrition baton from you, they will readily extend the conversation with their child as they go out the 
door. 

Use this resource to conduct do a little self-assessment of your classroom environment when it comes 
to Language Nutrition: being responsive with children, engaging children as conversational partners, and 
sharing all of it with families! Use it to see the progress you’re making as you build a TWMB ecosystem for 
each of the children you teach. 

Imagine some visitors just walked into your classroom as part of a tour. How many of these signs of an 
established TWMB classroom environment would they see or hear? 



  

 

 At Morning Arrivals 
Would they see and hear teachers … Yes Not yet 
Get on the child’s level and greet the child first, then the parent?  

Tune in to the child and engage directly, using a conversation starter parent has provided?  

Prompt parent to remember to pass the Language Nutrition baton, asking a direct question?  

Make an effort to communicate with every family, always modeling appropriate LN practices?  

Share an educational message regarding the importance of talking with infants and toddlers?  

Be sensitive and adapt messages and approaches to individual families’ circumstances?  

Model what the practice looks like?  

Draw parent’s attention to how the baby responded?  

Encourage the family member to try, provide support, and celebrate accomplishments?  

 Would they see and hear parents/family members … Yes Not yet 
Provide the teacher   with a conversation starter – make a comment about something he/she and 
the child were talking about or engaged in before coming in?  

Be responsive to children, using touch, gestures, child-directed speech, and a positive tone?  

Tune in to the baby’s communication attempts, recognizing and acknowledging them?  

Be a sportscaster - Narrate what they do or   what the infant or toddler is doing?  

Ask questions and give a turn to their child in the conversation?  

Throughout the Day 
 In their interactions with children, would they see and hear teachers … Yes Not yet 

Be responsive with children, to build relationships and promote language (use positive facial  
expressions, touch, gestures, child-directed speech) and tuning in?  

Be responsive to children’s interests and needs (e.g., feeding, diapering and toileting, soothing, etc.)?
Get down on the child’s level, observe what he/she is looking at or doing, and comment?  

Ask questions and give children a turn in the conversation?  

Honor dual language learners’ development and home language, using a few   words when possible?  

Be a sportscaster - Narrate what he/she is doing or   what the child is doing?  

Use interesting, age-appropriate words?  

 During Departures at the End of the Day 
Would they see and hear teachers … Yes Not yet 
Connect with all families briefly about something meaningful for the child that day?  

Give each parent a conversation starter, something for him/her to talk about   with their child on the
way home?  

Set the expectation for receiving the LN baton back from parent the next morning?  

Model Language Nutrition practices in front of families and encourage them to try?  

 Would they see and hear parents/family members … Yes Not yet 
Pick up the LN baton from teacher and go out the door talking with their child?  

Talk with their infants and toddlers using good language skills (see above)  
Share how they can always rely on you to provide a conversation starter to connect with their  
children at the end of the day?  
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