Getting Started with TWMB Coaching

Ready, Set, Coach!

A guide to support you as you get started with TWMB coaching. It's as easy as 1-2-3!

STEP 1: PREPARE YOURSELF TO BEATWMB COACH

Make sure all the necessary building blocks are in place to successfully implement TWMB coaching!
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1. Get those core language skills under your belt! (Lesson 6)
Feeling confident about how you respond to children and engage them in conversation will help you feel
more comfortable when you model these same skills for families.

What You Can Do:

e Review the core language skills and associated resources:
o Serve and Return: The Secret to Strong Brain Architecture
s Meaningful Conversations with Infants and Toddlers

e Practice the skills you are going to model - are they already part of everything you do in the
classroom?

e Familiarize yourself with simple explanations you can give families on the core skills
o Review the resource Language Nutrition Made Easy

e To gain a more solid foundation on how to be responsive and how to engage infants and toddlers
as conversational partners, take the Power of Language and TALK with Me courses on Cox
Campus

2. Talk a little science! (Lessons 2 and 3)
Understanding that talking with infants and toddlers is the most powerful way to build their brains and
promote language development is key to opening families’ receptiveness to coaching.

What You Can Do:
e Learn a few of the educational messages on the importance of language nutrition and its impact on
the brain’s early development
e Review the resource Key TWMB Messages (great to share with families, too)

3. Earn the families’ trust! (Lessons 4 and 5)
The success of your coaching hinges on how comfortable families are with you based on the relationships
you have established.
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What You Can Do:
e Assess the status of your relationships with families
How well do you know the families of the children you teach?
Do you know about their strengths, hopes, and dreams for their children?
Do you know about their language and cultural background?
Have families complete the Family Culture and Language Survey and All About Me
Are there families with whom you have a great relationship already? Or some you might want to get
to know a little better before you start coaching?
o Review the resource Building Partnerships with Families
e Reflect on your communication with families
s Are you engaging in positive, two-way communication?
o Are there communication barriers you need to address?

STEP 2: GET READY TO IMPLEMENT TWMB

1. Prepare the mind and heart for coaching (Lesson 7)
Introducing TWMB coaching to families will help set clear expectations for how they would like to
participate in the effort.

What You Can Do:

e Introduce TWMB coaching individually or in a group meeting

e Explain to the individual/group what TWMB is all about, what you will be doing, and what they, as
partners, are committing to do, too. You can even model a few of the skills you will be working in to
give families a taste of what’s to come
o Share Dr. Brenda Fitzgerald’s video message to families describing the importance of language

nutrition and your role as coach (Lesson 1, Step 7).

o Share the Introduction to TWMB
o Ask families to complete the TWMB Promise Statement

2. Meet families where they are (Lesson 7)
Families are all different - some will need more messaging, some less. Messaging will decrease as your
coaching takes hold and families gain a better understanding of the purpose of the skills you are
modeling for them.

What You Can Do:

e Discuss families’ views and goals as they complete the TWMB Promise Statement

e Make a plan for how you will coach each family
o |f there are families you might need more support in communicating with (might speak a

different language or have English language limitations) - how can you address?

e For families of DLLs, encourage and promote home language use and share the benefits of
bilingualism

¢ [f you have a family support specialist at your center, partner with this person and plan how he/she
can be a part of the effort to reinforce messaging with families
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STEP 3: START COACHING!

1. Optimize your Lightning Coaching Moments (Lesson 7)
Lightning Coaching Moments are vital opportunities to engage with families, at arrivals or departures.

What You Can Do:

Review the resource In a Lightning Coaching Moment (the elements of LCM)

Modeling is the most important part of coaching - start with making every child your conversational
partner and make sure families see you in action

Notice what times work better for families to be coached - are they less rushed in the morning?
In the afternoon?

Select a few families to start coaching based on your relationships, their needs, or other factors,
and then expand to include ALL families

Take advantage of opportunities that present themselves:

o Listen to families and capitalize on what you hear to guide your coaching

o Break the ice - build on something positive the parent/family member is already doing

Every so often, take a step back and assess how it's going:

o What'’s working well?

s What can you do when you encounter barriers or obstacles along the way?

s For more support, review the resource Everyone on the Bandwagon

Focus your coaching on a couple of families each day, and with others, have a quick check in

2. Don’t drop that Language Nutrition baton! (Lessons 7-8)
The first step towards a successful TWMB classroom environment is to establish a framework where
you are passing the Language Nutrition baton to all families and they are passing it back to you!

What You Can Do:

At the end of the day, give each parent/family member a “conversation starter” - something that
recalls an experience from the child’s day - so parents and children can connect and begin a
conversation as they get ready to leave the classroom

Look for the parent/family member to provide you with a “conversation starter” the next day,
sharing an experience from home so you can pick up the conversation with their child

Always pass the Language Nutrition baton as a part of your coaching, even when there is no
opportunity for coaching, to ensure conversations are ongoing!

Review the resource Successfully Passing the Language Nutrition Baton

3. Go beyond the Lightning Coaching Moment (Lesson 7-8)
There will be challenges to the Lightning Coaching Moments, but you can extend your coaching and
make use of many other opportunities that come your way.
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What You Can Do:
e Think of additional opportunities you can use to embed TWMB coaching in your program:
s Open House, Curriculum Night, Family Literacy events, parent-teacher conferences
¢ Include TWMB educational messages in daily communications you send home
e Build classroom community around language nutrition:
o |nvite families to participate in classroom activities and use this as an opportunity to coach
Language Nutrition skills
o Create a bulletin board where families can post sticky notes sharing their successes and
celebrating their children’s accomplishments
e Use technology:
s Send families text messages or emails to remind them to practice language nutrition at home
o Share the Life Scenes videos with families
o Share the resource Let’s Talk About, with lots of conversation starters for the various life scenes

4. Look for evidence of success and celebrate! (Lessons 7-8)
Success will not happen overnight, but you will know when your coaching has taken hold - you will see
it and hear it!

What You Can Do:

e Look daily for evidence of success:
o Are families talking with their children in front of you, in English or in their home language?
s Are they arriving in the morning and passing the baton to you, giving you something to talk

about with their child?

o Are they sharing their accomplishments and their child’s with you?
Evaluate your results - are you being successful? What could you do differently?

e Take every opportunity to celebrate accomplishments and let families know how excited you are
about the difference they are making for their child

e Share with families that they can talk with their infants and toddlers everywhere and about
everything and continue to give them ideas on how to be their child’s conversational partner - at
playtime, bath time, on the go, even while they do their household chores or go shopping!

e Even if you're not directly coaching, always model being a conversational partner - others are
watching and learning from what you do

e Make your classroom a TWMB Classroom - for more details, check out the resource Identifying
a TWMB Classroom
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