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We are an Every Opportunity school when...

OUR SCHOOL:
O respects each child’s value and contribution to the learning process

O activates listening — rather than silences children

O engages each stakeholder as a “Conversational Partner”
OUR LEADERSHIP:
possesses and cultivates growth
instills collaboration with all stakeholders
cultivates partnerships that provide wraparound services
invests in teacher development over curricular programs

entrusts your own literacy experts to define your program

empowers instructional coaches to cultivate the literacy expertise of each
classroom teacher
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enlists all staff in the efforts to close the opportunity gap
OUR INSTRUCTIONAL LEADERS:
embrace evidence-based best practices for at-risk populations
make decisions based on triangulated data points
prioritize an uninterrupted morning literacy block of 120+ minutes
consistently assess teacher capacity, knowledge, competency and investment
OUR CLASSROOM TEACHERS
liberate and value the voice of each child

provide research-based, targeted instruction that promotes brain development

continually gather and analyze formative data to inform small group instruction
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provide daily needs-based small group literacy instruction
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K-3 Course Framework and Themes
e Establishing the Big Why... A Comprehensive Literacy Model for
Success in School and Life

e How does reading Develop: Constructing the Reading Brain
Framework

e Meeting the needs of individual learners-Ecosystem, Routines, and
Procedures for Differentiation

e Meeting the Needs of Individual Learners — Assessing for
Differentiation in a Comprehensive Literacy Model

e Teachingin a Comprehensive Literacy Framework: Reading and the
Reading Workshop

e Teachingin a Comprehensive Literacy Framework: Written
Language, the Writing Workshop, and Content Area Integration
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