
Think Small for Big Outcomes 

First, set your purpose for the small group.
What do you want to achieve with this activity? Some examples: You could set up your 

small group to teach something new, to encourage dual language learners (DLLs) to 
practice focus vocabulary, or to determine if children have comprehended the story. 

Structure the group

Model the activity

Assess how DLLs respond

Layer supports

Lift up first language



Think Small for Big Outcomes 

A deeper dive into thinking SMALL for big outcomes!

S

Structure the group to achieve the purpose you have in mind
•	 Consider grouping all DLLs who speak the same first language.

•	 Group some DLLs with some peers who can serve as good English language 

models.

•	 Decide whether it will be an independent vs. teacher-led group.

M
Model the activity and allow practice
•	 Show or demonstrate what you want children to do.

•	 Allow children to practice as you support.

A
Assess how DLLs respond
•	 Observe DLLs as they interact with you, their peers, and the materials.

•	 Check on their comprehension to determine the effectiveness of your activity.

L
Layer supports
•	 Add supports such as visuals, gestures, or props.

•	 Make frequent cross-language connections.

L
Lift up first language
•	 Set up opportunities for DLLs who share a language to process new learning 

together independently in their first language.

•	 Use a bilingual teacher, volunteer, or family.

Let’s Look at Some Examples:

Mr. Aaron’s Preschool Class (Monolingual English-speaking teacher)
Purpose: The children have listened to the story The Lion and the Little Red Bird 
by Elisa Kleven in English and in their first languages (Spanish & Arabic). Mr. 
Aaron wants to create an opportunity for the children to use the newly acquired 
focus vocabulary (mystery, communicate, curious, amazed).



Think Small for Big Outcomes 

S

Structure the group to achieve the purpose you have in mind
•	 Create a group of 6 children with 3 monolingual English-speaking children, one 

Arabic-speaking dual language learner and two Spanish-speaking dual language 

learners. The monolingual English-speaking children can serve as English 

language models as the children interact and the Spanish-speaking DLLs can 

support one another in their first language.

•	 Teacher-led group in art area

M

Model the activity and allow practice
•	 Recap the story and focus words (in English, Spanish & Arabic) and then model 

using the lion tails paint brushes (yarn tied to popsicle sticks) to paint their own 

paintings like the lion did inside the cave.

•	 As children paint, intentionally use the focus words and encourage the children 

to use the words as well.

A

Assess how DLLs respond
•	 Observe DLLs as they interact with you, their peers, and the materials.

•	 Take notes on post-its of how children use the focus words.

•	 Also, set up a phone or tablet to video or audio record and later have a 

Spanishspeaking and Arabic-speaking staff, family members, or volunteers help 

translate any language in Spanish or Arabic that the children use.

L
Layer supports
•	 Use visuals to introduce focus words.

•	 Use gestures as you demonstrate how to use the paint brush.

•	 Point to pictures in book as examples of possible things to paint.

L

Lift up first language
•	 Recap focus words using the focus word visuals used before the story reads, 

connecting the focus words in English to Spanish and Arabic translations.

•	 This book was introduced in the first language already. (in Spanish by a Spanish 

speaking staff member and in Arabic by a volunteer)

•	 Can also send home photos of this activity and the focus words in English, 

Spanish, and Arabic and encourage families to use these words in their first 

language at home.



Think Small for Big Outcomes 

Ms. Jazmín’s Pre-K Class (Bilingual Teacher who speaks English and Spanish)
Purpose: After reading The Lion and the Little Red Bird by Elisa Kleven, Jazmín, 
wants to check in on the children’s comprehension of the story in their first 
language, as they also practice the book-related focus vocabulary in meaningful 
ways (curious, amazed, mystery, communicate). 

S
Structure the group to achieve the purpose you have in mind
•	 Group of all Spanish-speaking children

•	 Will be a teacher-led group in the art area and will be in Spanish

M

Model the activity and allow practice
•	 Recap the story and then model using the lion tails paint brushes (yarn tied to 

popsicle sticks) to paint their own paintings like the lion did inside the cave

•	 As children paint, intentionally use the focus words and encourage the children 

to use the words as well

A
Assess how DLLs respond
•	 Ask open-ended questions about the story and make notes on post-its about 

how they respond and interact with their peers and the materials and how they 

use the focus vocabulary.

L
Layer supports
•	 Recap the focus words at the beginning of the small group using the focus word 

visual set. (introduce them in Spanish and make cross-language connections 

between the Spanish and English words)

L

Lift up first language
•	 Small group will take place in Spanish and include only Spanish-speaking 

children.

•	 Book was already introduced in Spanish.

•	 Can also send home photos of this activity and the focus words in English/

Spanish and encourage families to use these words in their first language at 

home.



Think Small for Big Outcomes Planning Template 

Purpose: 

 

S

Structure the group to achieve the purpose you have in mind

M

Model the activity and allow practice

A

Assess how DLLs respond

L

Layer supports

L

Lift up first language


