Top 5 Benefits of High-Quality Coaching

Benefit

Creates a safe space for
reflection

Description

High-quality coaching creates a safe space for teachers
to take risks and reflect without pressure or fear of
punishment, which increases their capacity to reflect
on their learning.

Example

After observing a teacher try a new phoneme
segmentation strategy, you schedule a debrief.

You create a safe and focused space by closing the
door and silencing your phone, then ask open-ended
guestions and listen without judgment. This approach
helps the teacher feel safe to reflect honestly and
grow.

Builds a collaborative
professional community

High-quality coaching builds a collaborative
professional community where reflection and dialogue
help teachers develop their own solutions.

Coaches support learning to build skills and
confidence, ensuring teachers are not isolated when
facing challenges.

When a teacher struggles with student engagement,
you avoid giving quick fixes.

Instead, you brainstorm together and ask questions
that uncover patterns. Through these back-and-forth
conversations, the teacher develops a new approach
and feels supported throughout the process.

Connects theory to
classroom practice

High-quality coaching helps bridge the connection
between theory and practice for teachers.

After a training session on read-alouds, you offer a
sign-up sheet for teachers who want extra support.

For those who sign up, you co-plan a lesson and then
model the strategy in their classroom.

Supports ongoing
professional growth

High-quality coaching creates a supportive
environment for continued learning for everyone.

Coaches and teachers are acknowledged as
professionals who continue to develop their strengths
and refine areas for growth.

During a coaching cycle, a veteran teacher shares a
new evidence-based intervention structure with you.

You learn alongside her, gathering student data and
making adjustments together.

Promotes data-informed
decision making

High-quality coaching increases teacher use of data to
inform instruction.

After reviewing assessment data with a teacher, you
notice some students are struggling with VCe words.

Together, you plan targeted review lessons, using the
data to guide real-time instructional adjustments.
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