
Step 2: Reflect and Prioritize 
Use the State of Affairs forms to reflect on the current state of ecosystem at your site/location.  The coach and 
site director or other designated individual(s) connect and collaborate to complete a summary for each 
the ecosystem elements. This summary helps identify discrepancies between the current and desired 
ecosystem construction status and set priority areas for the year. 
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State of Affairs: 3 ECM Clusters 
Elements Ratings Current State of Affairs Where do you want to be? 

(the goal to work on) 

Element 1: A safe and 
responsive climate – 

PRIORITY - If rating in this 
element is 2 or below, select 

for goal setting. 

Element 2: Culturally 
responsive and 

preserving 
environment 

Element 3: Consistent 
Rituals, Routines, and 

Transitions 

Element 4:  Children as 
conversational partners 
– PRIORITY - If rating in this
element is 2 or below, select

for goal setting. 

Element 5: Integrated 
planning and teaching 

around an anchor book 
– PRIORITY - If rating in this
element is 2 or below, select

for goal setting. 

Content Cluster 
Clim

ate Cluster 
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State of Affairs: 3 ECM Clusters 
Elements Ratings Current State of Affairs Where do you want to be? 

(the goal to work on) 

Element 6: Focus on 
Emergent Literacy 

Element 7: Observation 
and Intentional 
Monitoring of 

Children’s Progress 

Element 8: Intentional 
supports for DLLs 

Element 9: Families as 
partners and resources 

Additional Notes: 
Connection Cluster 

Content Cluster 
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Rating Elements Current State of Affairs 
Where do you want to be?    

(the goal to work on) 

Element 1: 
Safe and 

Responsive 
Interactions

Element 2: 
Culturally 

responsive and 
preserving 

environment 

Element 3: 
Consistent 

routines, rituals, 
and transitions 

Clim
ate Cluster 

State of Affairs Form: OPTION 2
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Rating Elements Current State of Affairs 
Where do you want to be?    

(the goal to work on) 

Element 4:  
Children as 

conversational 
partners

Element 5: 
Integrated 

planning and 
teaching around 
an anchor book 

Element 6:  
Focus on 

emergent literacy 

Content Cluster 

State of Affairs Form: OPTION 2

coxcampus.org5



Rating Elements Current State of Affairs 
Where do you want to be?    

(the goal to work on) 

Element 7: 
Intentional 

observation and 
monitoring of 

children’s 
progress

Element 8: 
Intentional 

supports for DLLs 

Element 9: 
Families as 

partners and 
resources 

Connections Cluster 

State of Affairs Form: OPTION 2
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