Step 1: Observe and Gather

The coach and site director or other designated individual(s) complete the measure independently,
based on their knowledge of the site garnered through observation, informal and formal
conversations, or other documentation. For coaches and site directors, it is important to observe
all classrooms, take notes, and consider all you have observed and learned about the site as you
attempt to render the most accurate rating. You will not be rating individual classrooms as part of

the process.
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ECM OBSERVATION FORM: OPTION 2

Appendix B
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ECM OBSERVATION FORM: OPTION 3

[mJ COX Campus
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ECM Observation Form OPTION 3

IBF COX Campus
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ECM Observation Form OPTION 3

[mJ COX Campus
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