
Teacher Outcomes for Systematic and Explicit Phonics Instruction
After taking the Systematic and Explicit Phonics Instruction course and receiving coaching support around course content, 
teachers should be able to... 
•	 Plan systematic and explicit phonics instruction:

	o Plan lessons that allow students to apply the focus skill through encoding and decoding with multiple practice 
opportunities

	o Plan instruction that follows a scope and sequence
	o Plan instruction that begins with simple syllables and moves to complex for isolation, blending, and segmenting
	o Teach alphabet knowledge systematically
	o Teach letter formation explicitly

•	 Implement components of the phonics instructional framework:
	o Follow a systematic order
	o Differentiate depending on student need
	o Establish accuracy first prior to building automaticity with foundational skills
	o Provide ample structured time to practice

•	 Provide word meaning (morphology) instruction:
	o Explicitly teach morpheme steps
	o Connect morphology instruction to syntax when appropriate
	o Provide opportunities for application activities (i.e. read connected text, solve or write riddles, scrambled morphemes, 

etc.)
•	 Plan for phonics instruction during whole group and small group:

	o Use assessment of foundational skills (pre-decoding, phonemic awareness, letter names, letter sounds, print awareness) 
to drive instruction based on student needs

	o Plan to discuss word meaning including visuals, pictures, gestures and props when possible

Note: Not every teacher outcome will be met at the end of a coaching cycle. Coaches should plan and prioritize support based 
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