Joint Action Plan-Site Level

Step 3: Take Action

The coach and site director or other designated individual(s) jointly identify goals, and together develop an
action plan that will provide focus to their energy and actions. The Joint Action Plan outlines specific steps
to support goal attainment. It also serves to hold partners accountable for what they have committed to do
in support of each goal. The Joint Action Plan is reviewed monthly, and goals may be updated at any time
during the year, and additional action steps noted in the document. From these high-level goals, coaches

work with teachers to set individual goals that align with the site-level goals.
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Joint Action Plan-Site Level

(Example)

Cox Campus Preschool Academy

School Year: 2022-2023

A TGN Children as Conversational Partners

EEEL N OGITEIIM Meaningful Conversations

Goal: All staff will engage children in meaningful conversations throughout the day.

Start Date: July 25, 2022

day.

Action Steps

What do we
need?
(Resources)

Completion Date:

Who's
Responsible?

Objective: All staff will learn and implement practices to engage children in conversation throughout the

Review

Date Status

By When?

The director will meet staff to
outline the expectations of Coach,
. . . Director, & July 30 Aug. 15 IP
engaging children in Teachers
conversation throughout the day.
Plan and provide site-wide
training sessions on the TALK Talk Poster Coach August 3 Sept. 1 IP
strategy.
Post sentence starters and tier 2 Tier gnv(\j/ords
words throughout the building to . Director August 5 Aug 30 A
. Conversation
encourage conversation. starters

Start Date: August 1, 2022

Action Steps

All classrooms will use the First
Days of School Doc,

What do we
need?

(Resources)

Completion Date:

Who's
Responsible?

Objective: Teaching teams are intentional in their planning to provide multiple opportunities to engage
children in meaningful conversations throughout the day.

Review

Date Status

By When?

implementation.

and schedules

. First day of
Center Convgrsahon Starters, School Teachers Aug. 10 Aug. 30 A
and posted Tier 2 words to

. Document
ensure conversations
throughout the day.
Teachers’ lesson plans and

. Classroom

classroom schedules will reflect Lesson Plans Coach and Sept 15 Nov. 1 P
opportunities for TALK Teachers P )

Status Key: IP: in progress, A: achieved, R: revised
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