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Supplementary Professional Learning Materials for Instructional Coaches 

Purpose: Each Course-Based Implementation Guide (CBIG) serves to support instructional coaches in creating effective professional 
learning experiences using the structured literacy course content on Cox Campus. 
Course Guide: The course guide provides a lesson overview, major goals, reflection questions, and extension activities for each 
corresponding course. It is designed to help learners implement what they learned from the information provided in the course. 
 
How to Use this Course-Based Implementation Guide 

• Coaches must take the entire course and review all associated guidance before working with teachers. This helps the coach 
prepare for questions regarding content, process, and implementation. 

• The CBIG is divided into 3 sections: Knowledge, Professional Learning, and Coaching. Each section has an objective, specific 
guidance, and resource links. 

• Each section is designed to support coaches as they work with teachers to connect science (knowledge) and instructional practice 
(implementation) in the classroom. Coaches should use the gradual release method to transfer the responsibility of learning from 
coach to teacher. 

• The Professional Learning section provides a training presentation that coaches can use to redeliver content to teachers and 
leaders. Slides containing notes, tips, and resources have been provided as a guide for the coach. Presentation notes have also 
been provided. 

• It is important for all participants to take the entire lesson or course (depending on teacher and school needs) prior to engaging in 
the professional learning and coaching sections of this guide because each guide supports a specific structured literacy Cox 
Campus course.  

• Every school district is different. In this CBIG, we have provided research-based recommendations, but encourage coaches and 
other literacy leaders to make the necessary changes based on their organization. 

Ideas and Resources 
This section provides coaches with professional learning ideas and resources that may be helpful in coaching around early literacy. These 
ideas and resources may align with the course guide or provide general professional learning guidance for coaches. 
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Knowledge Professional Learning Coaching 
Objective: 
Teachers and coaches take the Early Literacy course on Cox 
Campus to understand how a child’s spoken language, 
including phonemic awareness, must be combined with 
alphabet knowledge and print awareness to build a solid 
foundation for learning to read. 

Objective: 
Coaches utilize the training 
presentation to provide 
professional learning 
around early literacy 
content for teachers. 

Objective: 
Coaches model and provide guided 
practice for teachers around specific 
early literacy skills. This will 
include regular observations and 
opportunities for real-time feedback. 

Guidance: 
 Coach develops their own prerequisite knowledge from 

the course prior to meeting with the teacher to discuss 
any course content. 

 After taking the Early Literacy course, the coach should be 
able to understand the following prerequisite knowledge 
before coaching the teacher around course content:  

• The 3 domains that build the foundation for early 
literacy and why they are important 

• The critical role of phonemic awareness skills for 
reading and writing success 

• Specific early literacy skills and different 
instructional methods used to teach these skills 

 Coach creates a viewing plan (i.e., lesson by lesson, entire 
course, viewing together, viewing on your own before 
discussing, etc.) for the course. 

 Teacher utilizes the course guide as they take the course. 
Coach also utilizes the course guide to facilitate discussion 
of course content and improve practice.  

Guidance: 
 Coach facilitates 

professional learning 
throughout the 
coaching cycle. 

 Coach differentiates 
professional learning 
activities depending on 
teacher and school 
needs. 

Guidance: 
 Coach utilizes the coaching tool 

for modeling, guided practice, 
observations, and reflection. 

 Coach engages teachers in a full 
coaching cycle using the impact 
cycle (Note: modeling and guided 
practice is the 4th phase of the 
impact cycle). 

 Coach ensures that targeted 
teacher outcomes have been met 
by the end of the coaching cycle. 
If not, the coach continues to 
support as needed. 

 Coach revisits the complete 
instructional coaching guide to 
refine coach and teacher practice 
as needed. 

For optimal use, please log in to Cox Campus before accessing the links below. 

 

 

https://coxcampus.org/
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Knowledge Professional Learning Coaching 
Resources: 

• Early Literacy Course
• Early Literacy Course Guide

Resources: 
• Early Literacy Professional Learning 

Presentation
• Early Literacy Professional Learning 

Presentation with Notes
• Early Literacy Professional Learning 

Activities

Resources: 
• Early Literacy Coaching Tool
• Modeling, Guided Practice, and

Observation Framework
• K-3 Rollins Impact Cycle
• Early Literacy Teacher Outcomes

Additional Ideas & Resources: 
• Gradual Release of Responsibility - Resource highlighting the gradual release method
• Instructional Coaching Guide - Guide for coaches and leaders as they support teachers
• Creating Transformative Professional Learning - Ways to help create transformative professional learning
• Professional Learning Checklist - Checklist to support planning for presentations

https://lms.coxcampus.org/student/MyLP.aspx?id=8c9ab5ce-647a-4cd1-933e-8daf7532fd8c&ProgramID=00000000-0000-0000-0000-000000000000&lastPageTitle=PK-5%20Structured%20Literacy%20Program|4f81a55a-d628-8b93-123c-261ef9804d13
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=8af9ced7-2cbb-498c-912c-0dc3ebf849a5&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=8cdd0c8f-d7e2-420f-8d97-e0910cf9f7bb&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=8cdd0c8f-d7e2-420f-8d97-e0910cf9f7bb&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=79416ee7-35fd-4b05-8710-0ae083fe4139&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=79416ee7-35fd-4b05-8710-0ae083fe4139&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=61c5fa5d-a4cf-44c1-a8af-2536b3c8d1b8&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=61c5fa5d-a4cf-44c1-a8af-2536b3c8d1b8&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=61ed4ffc-e26b-44df-8587-a072b397292a&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=dc50b3da-60f7-4a76-9bfa-558c7f1ff807&ReturnURL=/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=dc50b3da-60f7-4a76-9bfa-558c7f1ff807&ReturnURL=/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=78c28d83-dfbe-422b-86d4-f23c68a946e7&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=4bd86ad1-bc23-4878-bbe8-ebed9d6ece9e&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=e857f754-f022-45a0-ac13-d91911706ea3&ReturnURL=/ContentPage.aspx?PageID=9dc34b82-f015-bca3-2488-d13e45c9a723&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=0afe9dca-6111-4e01-a220-8db25b58484c&ReturnURL=/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=88334f91-e9f7-4434-b336-4f518c144e59&ReturnURL=/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1&AllowDownload=true
https://lms.coxcampus.org/student/mediadetails.aspx?fileid=82a5b276-7adb-4608-934e-77b64a4f5888&ReturnURL=/ContentPage.aspx?PageID=444afad9-e039-43d2-78f6-5fb2340b7db1&AllowDownload=true
https://coxtc.b-cdn.net/medialibrary/00000000-0000-0000-0000-000000000000/dd21ef52-7a69-4d3c-b919-2572b9cb82a8/1/dd21ef52-7a69-4d3c-b919-2572b9cb82a8.pdf

